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Pending Joint City/CRA Revenue Bond Financing - Northwest
Neighborhood Infrastructure Improvement Program

• The City is finalizing a Guaranteed Maximum Price for the Northwest
Neighborhood Infrastructure Improvement Program while working with
the CRA and financial advisor PFM Financial Advisors on possible revenue
bond financing.

• Preliminary forecasts indicate the CRA may have approximately $125
million in financing capacity to support the project.

• Recommendations for financing transactions are expected to go before
the City Commission and CRA Board within the next few months, with
construction potentially beginning in early 2027.

• Public Works will continue working with Kiewit Corporation to complete
preliminary Construction Manager at Risk negotiations and related
project preparations.

Recent Corporate Acquisition of Bobby Jones Links

• Troon Golf recently acquired Bobby Jones Links, which was selected by
the City to operate the Delray Beach Golf Club and Lakeview Golf Club.

• Bobby Jones Links says the acquisition will not affect its contractual or
operational relationship with the City, and existing staff and leadership
are expected to remain in place.

• The acquisition is expected to provide additional resources, expertise,
marketing capabilities and operational support through Troon's larger
corporate network.

• The City may also benefit from greater purchasing power and potential
procurement savings through expanded preferred vendor relationships
and national pricing.
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Americans With Disabilities Act Related Parking Fine Adjustments

• The City recently adjusted parking fines for several violations as part of
its efforts to comply with ADA public accommodation requirements.

• Violations include blocking driveways, parking on railroad tracks,
parking on sidewalks or crosswalks and other related infractions, with
fines ranging from $100 to $250.

• The Federal Highway Administration has been formally notified of the
revised fine structure, and the Delray Beach Police Department will
handle enforcement.

• Enforcement of the new fines will begin October 1, 2026, at the start of
the new fiscal year.

Financial Services, Banking and Investment Service Providers

• The Finance and Purchasing and Procurement departments conducted
competitive selection processes to improve the City's banking,
investment management, liquidity and financial operations.

• Two separate Request for Proposal processes were conducted-one for
banking services and another for investment advisory services.

• JP Morgan/Chase was selected to provide banking services, while
Chandler Asset Management was selected to manage and advise the
City on excess funds.

• The City is transitioning operations to both firms, with a City Commission
workshop presentation planned later this year to discuss the changes
and anticipated benefits.
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Pending Joint City and Community Redevelopment Agency
Supported Revenue Bond Financing Transactions to Support the
Northwest Neighborhood Infrastructure Improvement Program

As the City of Delray Beach is currently working to finalize a Guaranteed
Maximum Price (GMP) offer necessary to implement the Northwest
Neighborhood Infrastructure Improvement Program, collaboration involving both
the Delray Beach Community Redevelopment Agency (CRA) and the City's
external financial advisor, PFM Financial Advisors LLC, is also currently
underway to prepare revenue bond transaction considerations.

As referenced in the attached electronic mail message from Chief Financial
Officer Henry Dachowitz, initial forecast supports a CRA financing capacity for
this purpose at approximately $125 million.

As all involved anticipate physical project implementation activities to potentially
commence in early 2027, recommendations to approve transactions for both the
City Commission and CRA Board of Directors are anticipated in the next few
months.

Meanwhile, the Department of Public Works will continue necessary work with
Kiewit Corporation, the engineering and construction firm selected by the City
earlier this year, to conclude preliminary Construction Manager at Risk related
negotiations and tasks.

Recent Corporate Acquisition of Bobby Jones Links

Early this month, Scottsdale, Arizona based Treon Golf, the world's largest golf
management and hospitality company, completed its corporate acquisition of
Bobby Jones Links, the company recently selected by the City of Delray Beach
to support operations of both the Delray Beach Golf Club and the Lakeview Golf
Club.
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As outlined in the attached electronic mail exchange (as well as accompanying
Q&A summary) between Bobby Jones Links Founding Partner and Chief
Operating Officer Steve Willy and Director of Parks and Recreation Sam Metott,
this transition yields no impacts and/or changes to its contractual and/or
operational relationship with the City of Delray Beach. Commitments to this
effect likewise include maintaining existing staff resources, as well as no
material changes to Bobby Jones' leadership team, either locally or nationally.

Mr. Willy also outlined ancillary benefits resulting from this acquisition, including
enhanced and expanded use of combined resources of both companies to help
advance quality of experience for players and other clients of our facilities.

Traon will likewise provide Bobby Jones Links with many new and/or enhanced
resources, benefits, expertise, and marketing power. Also, because of
additional preferred vendors and deeper national account pricing (via the
resulting larger corporate network and relationship scope), greater opportunities
for related procurement savings for both Delray Beach operations will become
available.

While such mergers and acquisitions typically raise questions regarding the
potential of adverse impacts and/or other transition related inconveniences, both
the Office of the City Manager and leadership of the Department of Parks and
Recreation continue to look forward to optimal management and operational
outcomes via the City's newly established professional relationship with Bobby
Jones Links. The communication and clarity offered by Mr. Willy remains a
highly compelling factor in supporting these sentiments.

Americans With Disabilities Act Related Parking Fine
Adjustments

In response to the City's obligations to implement goals, objectives, and
regulations of the public accommodations (Title Ill) tenet of the Americans with
Disabilities Act (ADA), authorization was recently made to adjust the City's
parking fine structure for various related violations.

As outlined in the attached memorandum and fee structure summary from
Director of Human Resources Duane D'Andrea (via his role and function as the
City's ADA Coordinator), fees for violations include blocking driveways, parking
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on railroad tracks, on sidewalk/on crosswalk parking, and other such infractions
were adjusted. New fine amounts likewise range between $100 and $250.

The Federal Highway Administration was therefore formally notified of the City
of Delray Beach's adjustments as outlined, enabling sanctioned abilities to
administer as noted. As the Delray Beach Police Department will function as
the enforcement agency for these purposes, direction is current imminent to
prepare accordingly.

Respective parking enforcement activities will therefore commence Thursday,
October 1%, commensurate with the new fiscal year.

Overview Regarding Financial Services, Banking, and
Investment Service Providers

The Department of Finance, in collaboration with the Department of Purchasing
and Procurement, conducted selection processes over the course of the past
year to identify service providers that will ultimately help the City of Delray Beach
to safeguard our assets, ensure adequate liquidity, improve operational
efficiency, and increase investment returns while limiting risks.

As noted in the attached electronic mail message from Chief Financial Officer
Henry Dachowitz, guidance to this effect yielded two Request for Proposal
processes. One for banking services, and the other for investment management
advisory council.

These processes resulted in the selection of JP Morgan/Chase for banking
services, and Chandler Asset Management as the City's investment advisor for
its excess funds.

As the City of Delray Beach integrates its operations with those of both new
vendors, a presentation to the City Commission regarding these transitions and
anticipated improvements will be made later this year. This dialogue will likewise
feature executives from both JP Morgan/Chase and Chandler via a workshop
meeting on respective topics.
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Calendar of Meetings, Activities, and Functions

With direction having been offered earlier this week to arrange a workshop
meeting to take place Tuesday, September 1° to discuss and consider ancillary
Fiscal Year 2026-2027 Proposed Budget considerations, both the Office of the
City Manager and the Department of Finance have been working diligently the
past few days to prepare final recommendations and scenarios accordingly.

Additional exercises to this effect included further General Fund related revenue
analysis while benchmarking with other municipalities that enjoy additional fee
structures that are nonexistent in Delray Beach.

Further reviews of respective data analytics and metrics will therefore continue
into Monday, enabling an opportunity to achieve a consensus relative to
balanced budget, millage rate, and fund balance positions during the noted
workshop session.

Enclosures:

Electronic Mail Message from Henry Dachowitz - Community Redevelopment Agency Bond Financing
Electronic Mail Message Exchange Involving Samuel Metott and Steve Willy - Important Bobby Jones Links News
Memorandum from Duane D'Andrea - Parking Fine Adjustments
Electronic Mail Message from Henry Dachowtiz - RFPs for Providers of Banking and Investment Management Services
Calendar for Business Week of August 24, 2026

CM/Documents/City Commission Information Letter 194
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Terrence R. Moore

From:
Sent:
To:
Subject:

Terrence:

Dachowitz, Henry
Thursday, August 27, 2026 6:11 PM
Terrence R. Moore
Community Redevelopment Agency Bond Financing

In addition to meetings you and I have had on this matter, I have had discussions with both Renee
Jadusingh, Delray Beach Community Redevelopment Agency's (CRA) Executive Director, and with
Jay Glover, Managing Director with PFM Financial Advisors LLC, the City's Financial Advisory
firm. We are contemplating raising about $125MM in new bond financing to support the Northwest
Neighborhood Infrastructure Improvement Program.

At this time, the bond issuance is planned to be a Revenue Bond to be issued by the CRA secured by
its Tax Incremental Financing (TIF) revenue stream. The term of the bond will be eighteen (18)
years, equal to Delray Beach CRA's remaining life. The City of Delray Beach will utilize its credit
capacity to guarantee or otherwise support this bond issuance which should enable a higher rating for
these bonds and a corresponding lower interest rate and borrowing cost.

We are planning this issuance to be completed in the next few months, sometime within the fourth
calendar quarter of 2026 or early Q1 2027.

Henry M. Dachowitz, CPA, MBA
CFO, City of Delray Beach, FL
dachowitzh@mydelraybeach.com
Work: 561-243-6204
Cell: 516-728-4991
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Terrence R. Moore

From:
Sent:
To:
Subject:

Metott, Samuel
Thursday, August 27, 2026 9:44 AM
Terrence R. Moore
FW: Important Bobby Jones Links News

Samuel R. Metott, C.P.R.E.
Director of Parks & Recreation
City of Delray Beach
Parks & Recreation Department
50 NW 1°'Avenue
Delray Beach, FL 33444
P: 561-243-7251
MetottS@MyelrayBeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from
local officials, employees, or the general public regarding city business are public records available to the public
and media upon request. Your e-mail communications may therefore be subject to public disclosure.

From: Steve Willy <steve.willy@bobbyjoneslinks.com>
Sent: Wednesday, July 22, 2026 12:01 PM
To: Metott, Samuel <MetottS@mydelraybeach.com>
Subject: Important Bobby Jones Links News

Good morning Sam,

I am writing to share some very important and exciting news with you.

Traon, the largest and most recognized club management company, has acquired Bobby Jones Links. We realize this may
come as a surprise to you, but it will lead to enhanced benefits, resources, and expertise for you and Delray and Lakeview.

There are five important and exciting details about this transition we'd like to share with you:

• We will remain Bobby Jones Links, an autonomous Traon-owned company. Our company name, team members,
and culture will not change except in the ordinary course of business. This was very important to us because we
spent 26 years watching BJL grow and thrive, and because of our deep affection for our team members.
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• Whitney and I will remain at the company in our current roles. BJL is a passion for us, and we'd like to be part of
its next chapter and growth. In fact, the sale was contingent on our ability to continue leading Bobby Jones
Links.

• We will continue to be Bobby Jones Links, but with support and additional benefits of being part of the Traon
family of brands. Delray and Lakeview will continue to enjoy all the support and client services you have come
to expect from Bobby Jones Links. However, you can expect this to be enhanced and expanded through the
combined resources of both companies. Traon will provide Bobby Jones Links with many new or enhanced
resources, benefits, expertise, and marketing power, enabling us to serve our clients even better and make an
even greater difference.

• There will be no changes to the roles or compensation for Delray or Lakeview employees. It is business as
usual. You will be working with the same team of people from Bobby Jones Links as well.

• Our office will remain in Atlanta at the Bobby Jones Links Club Support Center, where it has been for the past 14
years.

The change will expand our network of team members and clubs that create career growth opportunities, therefore
attracting more qualified club team members, talent, and career-oriented department heads and leadership.

Thanks to Troon's purchasing power, we can now often offer even greater procurement savings for Delray and
Lakeview. New or additional preferred vendors and deeper national account pricing will be available to you.

Troon's support and worldwide marketing reach will create new marketing opportunities and programming to capture
more revenue, daily fee rounds, and loyalty for Delray and Lakeview.

We hope you are excited to hear this news and see the benefit it will bring to Delray and Lakeview. I did communicate
this news to Paul our GM yesterday. I asked him to hold off telling anyone else until I had a chance to let you know. Below,
you will find a Q&A to further shed light on this change. ! realize you are on vacation this week, so we can plan on
catching up more on this with a phone call next week.

We look forward to continuing to serve Delray and Lakeview in this new and exciting chapter for Bobby Jones Links.

Sincerely,

ce,
Steve Willy
COO and Co-Founder

Q&A:

Why did we sell Bobby Jones Links Golf to Traon?

Traon approached us with an offer that made financial sense, which we accepted, but only if the company could remain
Bobby Jones Links, no material changes were made to our leadership team, and Whitney and Steve, the founders, could
continue working in the same capacity for Bobby Jones Links. Equally important, we were very excited to add the expanded
resources, expertise, and bandwidth that Traon can offer to our clubs and clients.

Why was Troon interested in acquiring Bobby Jones Links?

2



Traon has been interested in partnering with Bobby Jones Links for several years. Traon has admired and valued the
company's culture, clubs, and founding partners, including the company's above-and-beyond, industry-standard attention
to clients, its innovation, and, of course, the power of the Bobby Jones brand to attract great clubs and employees.

Who is Troon?

Headquartered in Scottsdale, Ariz., Traon is the world's largest golf and golf-related hospitality management company,
providing services at locations in 45 states and 40 countries. In addition to private, daily fee, resort, and municipal golf,
Traon specializes in homeowner association management, private residence clubs, estate management, and associated
hospitality venues.

Companies and operating brands under the Traon umbrella include Traon Golf, Traon Privé, Traon International, Indigo
Sports, CADDIEMASTER, ClubUp, Cliff Drysdale Tennis, Peter Burwash International, True Club Solutions, RealFood
Hospitality, Strategy & Design, RF DesignStudio, ICON Management Services, and Eventive Sports. In addition to its global
headquarters in Scottsdale, Arizona with additional offices strategically located across the U.S. and around the world to
support clients, team members, and stakeholders.

Traon employs over 35,000 highly skilled and dedicated individuals worldwide across every operational area, from golf
course maintenance to food and beverage and management. Traon manages numerous "Top 100" golf courses, including
Gamble Sands in Washington, Kapalua on Maui, Black Desert Resort in Utah, Princeville Makai on Kauai, and Tobacco Road
in North Carolina. For additional information, visit Troon.com.

Is Troon a privately held company?

Like Bobby Jones Links, Traon is a privately held company with private equity partners Leonard Green & Partners, TPG
Capital, and Symphony Ventures, the investment fund of professional golfer Rory Mcilroy, supporting Troon's continued
growth and advancement while having a flexible approach to organizational structure.

Will Delray or Lakeview employee benefits change as a result of this acquisition?

Bobby Jones Links' current benefit coverage and providers for enrolled full-time and ACA employees will not change
immediately as a result of the acquisition. This means there will be no interruptions or gaps in coverage for any enrolled
medical, dental, vision, or supplemental insurance benefit through December 31, 2026. Traon will closely evaluate benefit
offerings, explore opportunities to consolidate benefits, and potentially enhance them for the next benefit plan year.

Will it affect Delray or Lakeview employees' PTO?

Bobby Jones Links employees will see no changes to their PTO plan this year. Their accrued PTO hours will be honored.

Will the staff and BJL's key contacts remain the same?

Yes, there are no changes to either.

What will happen with the Bobby Jones Links Atlanta headquarters?

Bobby Jones Links Support Center will remain in Atlanta at the same location it has occupied for 14 years. Troon's global
corporate headquarters is in Scottsdale, Arizona, with additional offices strategically located across the U.S. and around
the world to support clients, team members, and stakeholders.
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L I N K S

Steve Willy
Founding Partner
Telephone: 678.679.0523 ext: 323
Mobile: 770.294.1680
email: steve.willy@bobbyjoneslinks.com
6716 Jamestown Drive, Alpharetta, GA 30005
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TO: Terrence R. Moore, ICMA-CM -FROM: Duane D'Andrea, Director, Human Resources

DATE: July 24, 2026

SUBJECT: Proposed Parking Fine Increases

As the ADA Coordinator for the City and in consultation with Police Chief Darrell Hunter as part of

the City's Action Plan to address the Letter of Finding ( DOT # 2023-0297) issued by the Federal

Highway Administration, I am seeking approval to increase parking fines as listed below. Section

71.999(B) of the City of Delray Beach Code of Ordinances authorizes you, as the City Manager to

amend the amount of fines.

[Remainder of Page Intentionally Left Blank]
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Nature of Violation Code Reference Fine Amount
Parking for Disabled Only §71.028 $250 (no change)

Parking for Disabled/Access Aisle §71.028 $250 (no change)

Meter Expired §71.061 $35 $100

Overtime Parking §71.023 $35 $100

In Fire Lane or Within 15' of Fire Hydrant §71.017 $40 $250

Parking in Marked Space Only §71.016 $35 $100

Within Intersection §71.017 $40 $250

Parking Prohibited or Tow Zone §71.017 $35 $250

On Median §71.017 $35 $250

On Sidewalk / On Crosswalk §71.017 $35 $250

On RR Tracks or W/in 50' of RR Crossing §71.017 $35 $250

On Paved Right ofWay §71.017 $35 $250

Double Parking §71.017 $35 $250

Blocking Driveway §71.017 $35 $250

Facing Wrong Way §316.195 $35-$100

Please advise if these proposed fine increases are approved.

orco»« [a]
#a

Not ApprovedD
Terrence R. Moore, ICMA-CM
City Manager
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Terrence R. Moore

From:
Sent:
To:
Subject:

Terrence:

Dachowitz, Henry
Thursday, August 27, 2026 7:10 PM
Terrence R. Moore
RFP's for Providers of Banking and lnvesment Management Services

Over the last nine (9) months the Finance Department in conjunction with the Department of Purchasing
and Procurement conducted two (2) RFP's - one for Banking Services and the other for Investment
Management Services. Formal RFPs were issued, scope of services for each RFP was written primarily
by Purchasing (with Finance input), and selection committees were established for each procurement.

JPMorgan/Chase was selected to be our new bank, and Chandler Asset Management was selected to be
our Investment Manager (this is for the investment of the City's excess funds; it has nothing to do with
Pension Fund assets which are invested).

After these selections, the City's Legal Dept negotiated with each vendor (with both Finance and
Purchasing involved) to draft and finalize contractual agreements which were then approved by the
Commission. We are in the process of transitioning to the new vendors and hope all these
implementations are complete sometime in the fourth quarter of calendar 2026.

This is especially noteworthy because we have a very limited staff to conduct all of our Treasury, Cash
Receipts, and Investment activities - only one Treasury Analyst and one junior assistant (with a lot more
involvement by me personally versus other Treasury departments I have supervised). When the City's
Treasurer resigned 5-6 years ago, that position was never filled. The staff which continues to perform its
regular activities in this regard, combined with the extra work required to implement these two new
conversions of vendors has been remarkable - they have done an outstanding job.

We look forward to presenting information about these changes to the Commission later this year, at
which time it is expected that representatives from both JP Morgan/Chase and Chandler Investment
Management will be present.

Henry M. Dachowitz, CPA, MBA
CFO, City of Delray Beach, FL
dachowitzh@mydel raybeach.com
Work: 561-243-6204
Cell: 516-728-4991
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August 23, 2026 -
August 29, 2026

August 2026
SuMo TuWe Th Fr Sa

1
2 3 4 5 6 7 8
91011 12 13 1415

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

September 2026
SuMo TuWe Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

1314 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

Sunday. August 23
[]EOC Status - Level 4 - Normal Municipal

I Operations/Monitoring - Del ray Prepa red EOC

Monday. August 24
->! 4[]EOC Status - Level 4 - Normal Municipal >]ill Operations/Monitoring - Delray Prepared EOC I

[]7:00am - 8:30am Begin CIL (CM Office) O
[]9:00am - 10:00am Schedule Compilation and Meetings for

Remaining Performance Evaluations for Calendar Year 2026 (CM
[]10:00am - 11:00am Mayor Meeting w/CM Moore Re: Agenda &

Updates (CM Office) - Terrence R. Mooreü
[]10:30am - 11:00am Follow-Up Response and Direction (CM Office)

- Terrence R. Moore
[]11:00am - 11:30am Input Regarding Remote Work Policy (CM

Office) - Terrence R. Moore
[] 11 :30am - 12:00pm Input Regarding Remote Work Policy (CM
[2:00pm - 3:30pm ICMA Credentialed Manager Report (CM Office)
[]3:00pm - 4:00pm Commissioner Burns mtg w/CM Moore Re:
[]3:00pm - 3:30pm Follow-Up Guidance Regarding Fiscal Year

Tuesday, August 25 Wednesday, August 26
[[]EOC Status - Level 4 - Normal Municipal >] [[]EOCStatus - Level 4 - Normal Municipal >]

operations/Monitoring - Delray Prepared EOCll[z.30am - 8:30am KiwaniscluborDelray(AmericanLegionPost #65.

[]9:00am - 10:00am Paul Narcisse: Bi-Weekly Touchbase (CM Office) [9:00am - 10:00am Agenda Review (September 8, 2026
- Terrence R. Moore O []9:00am - 10:00am Weekly Meeting with the Executive Leadership

[]11:00am - 12:00pm Compile Information Letter Report- [9:00am - 9:30am Sam Metott Bi-Weekly Meeting (CM Office) -
Americans With Disabilities Act Related Parking Fine Adjustments [§] 1 0:00am _ 10:30am Follow-Up: FY 2026/2027 Proposed Budget
(CM Office) - Terrence R. Moore

[]10:00am - 10:30am Gina Carter Bi-Weekly Meeting (CM Office) -[]1:30pm - 2:30pm Cercla potential litigation [ATTORNEY CLIENT
PRIVILEGED AND CONFIDENTIAL] (Microsoft Teams Meeting) - Jose
Rios Gonzalez

Q 1 :30pm - 2:00pm HOLD FOR PFAS
[]2:30pm - 3:30pm Compile Information Letter Report - Pending

Joint City and Community Redevelopment Agency Supported
[]3:30pm - 4:30pm Compile Information Letter Report - Pending

Considerations to Expand Municipal Investment Offerings,

[]10:30am - 11:00am Commissioner Casale Meeting w/CM Moore
D 11 :00am - 12:00pm Various (Various)
[]11:30am - 1:00pm HOLD - PBC League of Cities General
D 1 :00pm - 2:00pm Delray Beach Business Owner Roundtable
[2:00pm - 2:30pm Jay Stacy: Biweekly Touchbase (CM Office) -
[]3:00pm - 4:00pm Fire Union's Pension Proposal(s) (Microsoft Teams
More Items...

Thursday, August27 Friday. August 28
[]EOC Status - Level 4 - Normal Municipal >[/[]EOC Status - Level 4 -NormalMunicipal ?]

Operations/Monitoring - Delray Prepared EOC [47:30am - 9:00am Finalize CIL (CM Office) O
[]Francisco's BirthdayO
[]7:30am - 10:00am Delray Beach Back to School Breakfast (Aloft

Delray Beach (202 SE 5th Ave, Delray Beach, FL 33483, United States)) -
[]7:30am - 8:00am Process Various (Various)
D 1 0:00am - 10:30am Jeri Pryor - Biweekly Touchbase (CM Office) -
[11:00am - 11:30am Considerations Regarding GlobalMetrics
O 1 :00pm - 2:00pm Preparation for September 22 Workshop
[]2:00pm - 3:00pm Compile Information Letter Report - Corporate
[]3:00pm - 4:30pm Various (Various) O
[]4:00pm - 5:00pm Ancillary Fiscal Year 2026-2027 Proposed Budget
[]4:00pm - 5:00pm Darrell Hunter Annual Performance Evaluation
[]4:o0pm - 6:00pm Delray Beach CRA: Regular Board Meeting (City

[]8:00am - 8:30am Process Various (Various)
D 1 0:00am - 10:30am Considerations Regarding Beach Litter Class
E] 10:30am - 11:30am Selection Considerations for Cemetery
More Items...

Saturday. August 29
{[]12:00am EOC Status - Level 4 - Normal Municipal ]

Operations/Monitoring- Delray Prepared EOC _]
[/8:30am - 10:00am Finalize ICMA Credentialed Manager Annual
[]10:00am - 11:30am Delray Beach Tennis Center (Delray Beach
[]11:30am - 1:00pm Various, CIL Notes, etc. (CM Office) O
[]12:00pm - 1:00pm Register for Florida Senior Games (Martin

Terrence R. Moore 1 8/27/2026 2:43 PM


