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Aggregate Path Forward Considerations for Capital Investment and
Improvements at the Delray Beach Tennis Center

• City staff are preparing for a City Commission discussion on future
capital improvements and enhancements at the Delray Beach Tennis
Center.

• Proposed improvements include clubhouse and restroom upgrades,
fencing, irrigation, court resurfacing at the Delray Beach Swim and
Tennis Club, and other modernized amenities at both facilities.

• Because of the scope and cost of the proposed improvements, the City
may explore public-private partnership opportunities; otherwise,
improvements would be completed gradually as funding becomes
available.

• The City Commission is scheduled to discuss the future direction of the
Tennis Center improvements during an October 6 workshop.

Pending Considerations Regarding Neighboring Community Regional
Water Utilities Authority

• City leadership recently met with Boynton Beach officials regarding
Boynton Beach's efforts to establish a separate regional water utilities
authority and the possibility of Delray Beach participating.

• Delray Beach intends to continue operating and overseeing its own
water utility system, citing its strong financial position, infrastructure
investments, regulatory compliance, and operational improvements.

• The City is currently investing nearly $300 million in a new 22-million­
gallon-per-day nanofiltration water treatment plant and plans to
maintain direct ownership and control of its water services.

• Delray Beach will remain involved in discussions affecting the South
Central Regional Wastewater Treatment Plant because the City owns a
50% interest in that facility.
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Payroll Efficiencies Programming in Fire Rescue

• The City Manager's Office and Delray Beach Fire Rescue have
implemented new procedures designed to improve payroll accuracy,
transparency, and accountability.

• New checks and balances are being used to verify overtime, employee
attendance, and regular work hours before information is entered into
the Tyler New World system.

• The City's Finance Department Payroll Division is now responsible for
processing Fire Rescue payroll data.

• This responsibility was previously handled by Fire Rescue administrative
staff, with the change intended to provide greater oversight and
consistency.

Overview of Performance and Activity Metrics to Support Vision 2035
Related Goals and Objectives

• Following completion of the FY 2026-27 Proposed Budget process, the
City will align performance measurements with the goals and objectives
established in Vision 2035.

• Initial efforts have focused on connecting staffing, budget allocations,
and prior-year purchase order rollovers with Vision 2035 priorities.

• Areas of focus include strategic development, education, environmental
initiatives, historic preservation, and economic development.

• The City Commission will receive a more detailed presentation on
performance metrics and future budget alignment during an October 13
workshop.

Sc. PeroRMANcE • LrGr. RsroNsIBLE • hNovArvE. TtAMwoRk



CITY OF DELRAY BEACH
OFFICE OF THE CITY MANAGER

100 N.W. 1AVENUE • DELRAY BEACH • FLORIDA 33444 • (561) 243-7015

Delray Beach
Florida
hrrt
EAmerica City

I
1993·2001·2017

City Commission Information Letter

August 21, 2026

Aggregate Path Forward Considerations for Capital lnyestment
and lmcrovements at the Delray Beach Tennis Center

In response to Deputy Vice Mayor Tom Markert's recent request for consensus
to engage considerations for future capital facility improvements and other
enhancements for the Delray Beach Tennis Center, both the Office of City
Manager and the Department of Parks and Recreation are currently working to
prepare for a City Commission discussion regarding respective path forward
abilities.

As referenced in the attached electronic mail message from Director of Parks
and Recreation Sam Metott, guidance to this effect includes outlining a summary
of specific improvements. Such includes clubhouse and restroom facilities;
internal and external fencing; irrigation and court surfacing at the Delray Beach
Swim and Tennis Club; and other modernized amenities at both locations.

Given the magnitude and scope of enhancements deemed desirable, an
evaluation of applicable public-private partnership policies may also be a
productive exercise for this purpose. Otherwise, the current path forward to this
effect involves improvements to be made gradually as both operational and
capital funding resources become available.

All involved will therefore plan for an October 6 workshop meeting dialogue
with City Commission on subject, enabling future direction accordingly.

Pending Considerations Regarding Neighboring Community
Regional Water ytilities Authority

Last week, both Director of Utilities Hassan Hadjimiry and I hosted a meeting
with leadership of the City of Boynton Beach to discuss their current endeavors
to establish a separate authority to operate and provide services in that
community. The basis of dialogue with the City of Delray Beach involved the
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prospect of our organization becoming a potential partner agency for this
initiative.

Considering the City of Delray Beach's well managed financial position via its
utilities enterprise fund, the nearly $300 million currently being invested to
construct a new 22 million gallon per day nanofiltration water treatment plant, as
well as achievements in other ancillary utility infrastructure, regulatory
compliance, and operational efficiencies during the past several years, direction
needs to remain to continue services via direct oversight, ownership, and
leadership solely by the City of Delray Beach.

Representatives of the Boynton Beach Office of the City Manager and its
Department of Finance were therefore advised of the City of Delray Beach's
commitment to maintain its current organizational structure and respective path
forward synergies relative to advancing water utility services and improvements
in our community. However, considering that the City of Delray Beach owns a
50% stake in the South Central Regional Wastewater Treatment Plant, we will
of course offer our participation in any pending transactions resulting from the
creation of a neighboring authority as outlined.

Payroll Efficiencies Programming_in Fire Rescue

Given merits to continuously identify payroll efficiencies in municipal operations
(notably, the larger, heavily General Fund resource dependent departments),
both the Office of the City Manager and that of Fire Rescue Chief Ronald Martin
are pleased to report that several recent initiatives regarding internal
departmental payroll oversight were successfully implemented to help advance
related transparency, accuracy, and accountability.

As referenced in the attached electronic mail message from Chief Martin,
guidance to this effect involves implementation of various checks and balances
to confirm accuracy of overtime, time and attendance, and normal work hours
prior to applicable Tyler New World data entry.

This process likewise involves a collaboration with the Payroll Division of the
Department of Finance, whereby that team performs respective and specific Fire
Rescue payroll data processing (as opposed to the previous practice of Fire
Rescue administrative support executing this task).
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Overview of Performance and Activity Metrics to Support Vision
2035 Related Goals and Objectives

As briefly discussed during the July 21° regular City Commission meeting, the
conclusion of the Fiscal Year 2026-2027 Proposed Budget process will yield an
alignment of performance metrics that will ultimately support goals and
objectives outlined via Vision 2035.

As noted in the attached PowerPoint excerpt, an initial focus to this effect was
achieved relative to specific recommended resource allocations. This includes
position assignments, budget allocations, and rollover of prior year purchase
orders to connect with the themes of strategic development, education,
environment, historic preservation, and economic development.

A workshop meeting to further outline and expand the City's overview of
performance metrics to support Vision 2035 related goals and objectives will be
offered during the October 13 session. This dialogue will likewise yield ancillary
commitments for future proposed budget alignment criteria and activities as well.

Calendar of Meetings, Activities, and Functions

Although harsh statements regarding the current implementation of the City's
updated water utility billing system were directed by resident Stephen Blum
during Tuesday evening's regular City Commission meeting, Director of Utilities
Hassan Hadjimiry, Chief Technology Officer Jay Stacy, and I all remain
extremely proud of respective current progress.

As clarified via electronic mail message communication to Mr. Blum Wednesday
morning, while minor delays in billing distributions may be an experience for
some customers, current statements remain correct and accurately accounted.

External communications regarding the conversation to the Tyler Enterprise
Resource Planning software package were therefore issued and executed in the
prior months of conversion implementation, which productively began a few
weeks ago.
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Meanwhile, as no significant issues and/or other complaints have been
experienced to this effect, direction remains to finalize all remaining conversion
activities and tasks, to likewise yield pending efficiencies in respective
operations that may have otherwise not become possible.

Enclosures:

Electronic Mail Message from Samuel Metott -Improvements to Both Tennis Centers
Electronic Mail Message from Hassan Hadjimiry - Meeting Involving the City of Boynton Beach
Electronic Mail Message from Ronald Martin - Fire Rescue Payroll Systems
PowerPoint Excerpt - City of Delray Beach FY 2026-2027 Key Focus Areas/Additional Considerations
Calendar for Business Week of August 17, 2026
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From: Metott, Samuel <MetottS@mydelraybeach.00/7>
Sent: Thursday, August 20, 2026 10:14 PM
To: Terrence R. Moore
Subject: Improvements to both Tennis Centers

Hello Terrence

Hanson, Amy

As we discussed, both tennis centers are aging and are in need of some improvements. While there
currently is not an item we would consider an immediate need, some longer and medium range
improvements would include items such as:

-Improved lighting

-All new fencing around the exterior perimeter and internally around the courts,

-Upgraded irrigation and clay surfacing at Delray Swim & Tennis

-Renovated clubhouse and bathrooms

-Oher facility amenities enhancements

As you are aware, we have been working within our operating budget for some time to make
improvements year over year, and we will continue that current progress, until an opportunity arises to
consider more large scale improvements.

Sincerely,

Samuel Metott

Samuel R. Metott, C.P.R.E.
Director of Parks & Recreation
City of Delray Beach
Parks & Recreation Department
50 NW 1st Avenue
Delray Beach, FL 33444
P: 561-243-7251
MetottS@MyDelrayBeach .com



Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Mr. Moore,

Hadjimiry, Hassan
Thursday, August 13, 2026 1 :02 PM
Terrence R. Moore
Gelin, Lynn
Meeting with the City Of Boynton Beach officials on August 13, 2026

Thank you for your leadership and continued support of the City of Delray Beach Utilities Department. I
particularly appreciate your position during the August 13, 2026 meeting with City of Boynton Beach
officials, where you reaffirmed the importance of maintaining the Utilities Department as an integral
component of the City of Delray Beach municipal organization.

Over the past six years, Delray Beach has invested nearly $300 million in the construction of a new 22
MGD Nanofiltration Water Treatment Plant and has made significant investments in utility infrastructure,
regulatory compliance, operational efficiency, and system reliability. Additionally, the City owns a 50%
interest in the South Central Regional Wastewater Treatment Plant (SCRWWTP), a critical regional asset
that has been developed, maintained, and improved through the investments of Delray Beach ratepayers.

Should a Regional Utilities Authority be established to include Boynton Beach and other municipalities, it
is essential that the Authority demonstrate the financial strength and long-term sustainability necessary
to fully fund all current and future operating, maintenance, rehabilitation, replacement, debt service, and
capital improvement costs associated with the SCRWWTP. Furthermore, the Authority must be capable
of meeting all existing prorated capital and operating cost obligations established under the current
SCRWWTP agreement without transferring additional financial responsibility to Delray Beach ratepayers.

Respectfully,.~i M.s°
Hassan Hadjimiry, P. E.
Utilities Director
City ofDelray Beach
434 S. Swinton Avenue
Delray Beach, FL 33444

er 561.243.7303
64 hadimiryh@mydelraybeach.com

From: Hadjimiry, Hassan
Sent: Wednesday, August 5, 2026 8:23 AM
To: Terrence R. Moore <Moore@mydelraybeach.com>
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Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Martin, Ronald
Wednesday, August 19, 2026 11 :09 AM
Terrence R. Moore
English, Dawn
Fire Rescue Payroll Systems

Good morning Terrence,

I am proud to announce that after months of close collaboration with between Fire Rescue,
Department ofFinance, and Human Resources the enhancements to the Fire Rescue payroll
system have been fully implemented. Fire Rescue Management established a Payroll Entry
and Verification process based on the internal control best-practice framework provided by the
Government Finance Officers Association. A key principle integrated into this system is the
segregation of duties between Fire Rescue administrative staff, Fire Rescue executives, and the
Department ofFinance. The Payroll Entry and Verification process in its current form was
developed through multiple phases and trials. Prior to this initiative, payroll-related duties,
including timekeeping, reconciliation, and payroll entry were centralized within a single
position, in the Fire Rescue Department.

Additionally, due to the complexity of the Collective Bargaining Agreements and Fire Rescue
payroll structure, Fire Rescue Management observed a higher incidence ofpayroll errors
associated with
employee status changes. Over the past nineteen months, this has resulted in both overpayments
and underpayments of certain payroll-related incentives. Our root cause analysis revealed that
the City-Wide Employee Change Notice form did not always capture the unique payroll
considerations specific to Fire Rescue, creating opportunities for errors or omissions. This form
was designed for general citywide use and does not fully accommodate the specialized payroll
conditions present in our department.

In response, a major initiative launched in January 2026 involved collaboration among Fire
Rescue Management, the Department ofFinance, and the Department ofHuman Resources to
create the Fire Rescue Internal Employee Change Authorization form. This internal form
reinforces segregation of duties and incorporates multiple checks and confirmations before
transmittal to the Department ofFinance. To further enhance accuracy, consistency, and
oversight, the Internal Change Authorization form now functions as a complete packet of
information, including financial changes, supporting documentation, and any applicable
memorandums. After review, the Department ofFinance supplements the packet with the City
Approved Employee Change Notice form and forwards it to the Fire Chief for final review and
consideration.
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An additional quality control measure requires that employees receiving a payroll adjustment
receive a copy of the Internal Fire Rescue Change Authorization form. This ensures employees
have an opportunity to ask questions, provide comments, or raise concerns.

Ronald L. Martin M.S., EFO
Fire Rescue Chief

City ofDelray Beach
501 W. Atlantic Avenue

Delray Beach, Florida 33444
Email:

MartinRo@mydelraybeach.com
Phone: (561)243-7410

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or
from local officials, employees, or the general public regarding city business are public records available to the
public and media upon request. Your e-mail communications may therefore be subject to public disclosure.
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City of Delray Beach FY2026-27
Key Focus Areas

Additional Considerations

Vision 2035
Key Focus Areas

Environment

Historic Preservation &
Stragetic Development

Totals

Department / Contract

$

The Color 9 Group {Federal) I $
Ballard Partners {State) $

$

$

Department / Position

65,000

Fire / Lifeguard
43,200 I Fire/ Special Services Manager
60,000 Police/ Evidence Custodian

Police / Tech Support Analyst

Development Services / Planner (1 x0.65 FTE)
Parks & Recreation/ Admin Office Coordinator

168,200

# of Positions
(FTEs) Proposed

1.00
1.00
1.00
2.00

0.65
1.00

6.65

$ Value of
Contract

Economic Development [Gripd LLC



August 17, 2026 -
August 23, 2026

August 2026
Su Mo TuWe Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30 31

September 2026
SuMo TuWe Th Fr Sa

1 2 3 4 5
6 7 8 9 10 11 12

13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30

Monday. August 17 Tuesday. August 18
[]EOC Status - Level 4 - Normal Municipal >]//[] EOC Status - Level 4 - Normal Municipal
lOperations/Monitoring-DelrayPreparedEOG}l operations/Monitoring - Delray Prepared EOC
[7:00am - 8:30am Begin CIL (CM Office)O [9:00am - 9:30am Hassan Hadjimiry Bi-Weekly Meeting (434 S
[J8:30am - 8:40am New employee orientation (First Floor Conference Swinton Ave (434 S Swinton Ave, Delray Beach, Florida 33444)) -

Room) - Bast, Dot? [] 10:00am - 10:30am Henry Dachowitz Bi-Weekly Meeting (CM
[]9:00am - 9:30am Missie Barletto: Biweekly Touchbase Meeting Office) - Terrence R. MooreO
[9:00am - 9:30am Missie Barletto: Biweekly Touchbase Meeting []10:30am - 11:30am Compile Information Letter Report - Overview
[]10:00am - 11:00am Mayor Meeting w/CM Moore Re: Agenda & of Performance and Activity Metrics to Support Vision 2035

10:00am - 10:30am Follow-Up: FY 2026/2027 Proposed Budget []1:00pm - 2:00pm JP Morgan - Finance Meeting (Conference Room -
D 11 :00am - 11 :30am Process Various (Various) City Manager) - Terrence R. Moore

[42:00pm - 3:00pm Compile Information Letter Report - Payroll
[] 11:30am - 12:30pm Various (Various)

[]3:00pm - 3:30pm Brief Greeting Involving CRA/Steven Ross (First
[]2:00pm - 3:00pm Follow-Up Regarding Water Pressure Issue

[]4:00pm - 10:00pm August 18, 2026 Commission Meetings -
[2:oopm - 2:30pm Duane D'Andrea Bi-Weekly Meeting (CM Office) -

[]4:00pm - 5:00pm Budget Workshop Meeting (if needed) (City
[]3:30pm - 4:30pm Follow-Up Due Diligence Considerations

[5:00pm - 9:00pm Regular City Commission Meeting (City

>[
I

Wednesday, August 19 Thursday.August20
[]EOC Status - Level 4 - Normal Municipal >l]/[] EOC Status - Level 4 - Normal Municipal >]

Operations/Monitoring - Delray Prepared EOC }] Operations/Monitoring - Delray Prepared EOC I
[]7:30am - 8:30am Kiwanis Club of Delray (American Legion Post #65. []8:30am - 9:30am Compile Information Letter Report - Pending

263 NE 5th Avenue, Delray Beach, Florida) O Considerations Regarding Neighboring Community Regional
D 1 0:00am - 11 :00am Commissioner Markert Meeting w/CM Moore [] 1 0:00am - 10:30am Prep for August 26, 2026 Community Meeting

Re: Agenda & Updates (CM Office) - Terrence R. Moore O Regarding Illicit Discharge (CM Office) - Terrence R. Moore
[10:00am - 10:30am Ancillary Guidance for Fiscal Year 2026-2027 []11:30am - 12:00pm Alexis Givings: Biweekly Touchbase (CM Office)

Proposed Budget Process (CM Office) - Terrence R. Moore O
D 11 :00am - 11 :30am Public Records Requests (Microsoft Teams []2:00pm - 3:00pm Commissioner Mollica Meeting w/CM Moore Re:

Meeting) - Inglese, Cathy Agenda & Updates (CM Office) - Terrence R. MooreO
[11:30am - 12:00pm C. Chitester - Biweekly Touchbase (CM Office) - []2:00pm - 2:30pm Follow-Up: FY 2026/2027 Proposed Budget (CM

Terrence R. MooreO Office) - Terrence R. Moore
[] 11:30am - 12:00pm Follow-Up Direction and Expectations [43:00pm - 4:30pm Various (Various) O
[]2:00pm - 3:00pm Compile Information Letter Report - Aggregate []4:00pm - 5:00pm Police Chief Hunter Bi-Weekly meeting (CM
03:00pm - 4:00pm Preparation for September 8 Workshop Meeting Office) - Terrence R. MooreO

Friday. August 21 Saturday. August 22
[]EOC Status - Level 4 - Normal Municipal ]]/[] EOCStatus - Level 4 - Normal Municipal >]
loperations/Monitoring-DelrayPreparedEOGill operations/Monitoring - Delray Prepared EOC _ ]
[7:30am - 9:00am Finalize CIL (CM Office) O [@48:30am - 10:00am ICMA Credentialed Manager Annual Report
['9:00am - 9:30am Anthea Gianniotes Bi-Weekly Meeting (CM Office) [10:00am - 11:30am Delray Beach Tennis Center (Delray Beach

[]11:30am - 1:00pm Various, CIL Notes, etc. (CM Office) O
[11:30am - 12:30pm Finalize and Deliver Chief Hunter Annual

O
[9:30am - 10:00am Follow-Up Concerning Interdepartmental

Updates (CM Office) - Terrence R. Moore
[]10:00am - 10:30am Follow-Up: FY 2026/2027 Proposed Budget

(CM Office) - Terrence R. Moore
[410:30am - 11:00am ideal Energy Solutions Energy Saving

Technology (Microsoft Teams Meeting) - Terrence R. Moore
[]11:00am - 11:30am HOLD FOR PFAS
[]4:00pm - 5:00pm Process UKG Time and Attendance (CM Office) -

Sunday. August 23
ottotttt«tetto.http«ottettpoot~topto.g.toto.toto.gotto.tot.topopolo.toto

I[]EOC Status - Level 4 - Normal Municipal >]
Operations/Monitoring - Delray Prepared EOC l

Terrence R. Moore O

Terrence R. Moore 1 8/20/2026 4:08 PM


