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Pompey Park Renovation Program

Initial construction staging and site mobilization are expected to begin around August
28.

Work will include establishing construction areas and preparing for the September 10
groundbreaking ceremony.

Phase | includes construction of the new community center, with substantial
completion targeted for June 2028.

The remaining renovation work is expected to be completed by Spring 2029.

Development Approvals and Processes

City departments are preparing for a September 22 City Commission workshop
focused on development approval and permitting processes.

Development Services, Public Works, Utilities and Information Technology will review
current procedures, responsibilities and recent improvements.

The workshop will also identify opportunities to improve responsiveness, efficiency and
online submission capabilities.

City staff will meet with several advisory boards to review permitting processes,
application tracking and overall approval timelines.

Work From Home Policies and Practices

The City Manager’s Office and Human Resources reviewed the City’s remote-work
policies following recent questions and concerns.

The City’s formal remote-work policy was established in January 2022 and allows
remote assignments during emergencies, extenuating circumstances and other
appropriate situations.

Department directors may approve remote work based on operational needs, job
responsibilities, an employee’s ability to work remotely and job performance.

More than 98% of City employees physically report to their assigned workplaces each
business day.

Downtown Development Authority Leadership Meeting

City and DDA leadership met on August 3 as part of their ongoing monthly
collaboration.

Discussions included possible future capital improvements at Old School Square.
Emergency Management will work with the DDA to update severe weather, lightning
and emergency-response protocols for special events.

The City and DDA also began discussing event ideas for Delray Beach's 2027
centennial, marking 100 years since incorporation as the City of Delray Beach.
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Trajectory Update to Implement the Pompey Park Renovation
Program

As the City of Delray Beach is currently working to prepare for groundbreaking
related tasks and activities necessary to initiate the Pompey Park Renovation
Program, please be advised of the updated project implementation trajectory.

As outlined in the attached project schedule and formal notice to proceed (as
executed by the Office of the City Manager yesterday), initial construction
staging activities are anticipated to commence circa August 28". This involves
site mobilization and establishment of specific construction areas, as well as
preparations for the September 10" groundbreaking ceremony.

Project management staff from the Department of Public Works has therefore
been actively engaged with CORE Construction, Hatcher Construction, and
Randolph Construction to facilitate respective construction schedule
commitments.

Phase | of the project likewise includes the new community center, targeted for
substantial completion in June 2028. Remaining elements of the renovation
program are expected to be finalized in Spring 2029.

Guidance and Structure to Support Development Approvals and
Applicable Processes

As committed during the July 21t regular City Commission meeting, leadership
of departments involved in various phases of development approval processes
are currently preparing for a September 22" workshop meeting on the subject.
This includes Development Services, Public Works, Utilities, as well as
Information Technology (considering advances in online submission
opportunities and related efficiencies introduced and implemented since last
year).
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This session will likewise offer an educational overview of respective staff and
applicant obligations, a summary of process improvements to date, as well as
future opportunities to advance responsiveness and attentiveness accordingly.

Additionally, as referenced in the attached electronic mail message from
Assistant City Manager Jeff Oris, preliminary engagement sessions with the
Board of Adjustments, the Historic Preservation Board, the Site Plan Review
and Appearance Board, and the Planning and Zoning Board, will be offered to
update respective membership on permitting and approval processes. Dialogue
to this effect will therefore also outline current staff capabilities for monitoring the
statuses of pending applications, likewise, enabling available review of
cumulative timelines associated with any given review and approvals.

Clarity Regarding City’s Work from Home Policies and Practices

Given the myriad of concerns recently expressed regarding the City’s work from
home policies and practices, both the Office of the City Manager and the
Department of Human Resources convened to perform a review and analysis of
the actual state of affairs on the subject. This included engagements and
interactions with department directors that have previously granted such
authorizations, as well as clarification regarding existing formal administrative
policies to this effect.

As referenced in the attached electronic mail message from Director of Human
Resources Duane D’'Andrea, the first formal remote work assignment policy for
our organization was established in January 2022. While the initial genesis for
this guidance was the conclusionary timeframe of the COVID-19 pandemic,
other declared emergencies, or other extenuating circumstances, are also
supported.

The policy also empowers department directors (who likewise best understand
their operational and business needs, practices, and functions) to make
determinations based on requirements of the employee’s position, the ability to
complete tasks remotely, and respective job performance.

Meanwhile, while the Executive Leadership Team recognizes that organizations
in virtually all sectors currently operate via structured remote work
arrangements, we all also support that our roles and functions constitute public
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service. Therefore, the vast majority of City of Delray Beach employees (over
98% of our staff population) physically report to their work assignments each
business day.

August Monthly Meeting Involving Leadership of the Downtown
Development Authority

As the Office of the City Manager maintains its commitment to cultivate positive
and productive collaborative relationships involving both the City of Delray
Beach and the Downtown Development Authority (DDA), the August monthly
meeting with respective leadership took place last Monday, August 3".

The focus for this month’s dialogue included various observations for future
capital improvement projects that would ultimately support facilities at the Old
School Square campus, as well as the prospect of updating storm, lightning,
other inclement weather and emergency response protocols during special
events. Leadership of the Division of Emergency Management and Homeland
Security will therefore be made available to work with Ms. Simon and her team
to develop and implement revised practices accordingly.

Additionally, given continuous efforts by both the City and DDA to advance
programmed event offerings in our community, we had a general exchange of
ideas to consider such for next year’s centennial, to recognize and celebrate our
community’s incorporation as the “City of Delray Beach” in 1927. Additional
thoughts and considerations are likewise anticipated in the coming months.

Calendar of Meetings, Activities, and Functions

Since publication and distribution of the 2025-2026 Leadership and
Accomplishments Annual Report from the Office of the City Manager two weeks
ago, I've enjoyed both numerous and unsolicited comments from residents and
stakeholders for a job well done serving the City of Delray Beach.

This experience also included words of appreciation and congratulations for the
steady hand approach in offering leadership and guidance during my tenure to
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date, as well as celebratory remarks and acknowledgement regarding my five
years of service as Delray Beach City Manager.

While the role and function of city manager in any community can, and typically,
involves a degree of unfair and unjust cruelty, aforementioned recognition and
expressions of appreciation for contributions and results currently being
experienced in Delray Beach are highly valued and appreciated.

My enthusiasm for Delray Beach as both a city official and as a
resident/homeowner therefore remains evident and continuous.

Enclosures:

Notice to Proceed Authorization — CORE Construction Services of Florida, LLC — Pompey Park Renovation Program
Project Schedule Spreadsheet Data — Pompey Park Renovation Program

Electronic Mail Message from Jeff Oris — Process Presentations to City Land Development Related Boards
Electronic Mail Message from Duane D’Andrea — Remote Work Policy

Administrative Policies and Procedures — Remote Work Assignments

Calendar for Business Week of August 10, 2026

CM/Documents/City Commission Information Letter 192
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City of Delray Beach

RFQ No. 2024-031

Project No. 16-102

Pompey Park Recreation Center

NOTICE TO PROCEED

DATE: August 13, 2026

TO: CORE Construction Services of Florida, LLC
(Contractor)

ADDRESS: 1 East Broward Blvd.

Suites 205W and 303W

Fort Lauderdale, Florida 33301

RFQ NO.: 2024-031
Construction Manager at Risk for Pompey Park Recreation Center
PROJECT NO.: 16-102

You are notified that the Contract time under the above contract will have a Commencement Date of the

28" of August 2026. By that date, you are to start performing your obligations under the Contract

Documents. In accordance with the Agreement, the date of Substantial Completion of Phase 1 (654
calendar days from Commencement Date) is the 12! of June 2028, the date of Substantial Completion

of Phase 2 (918 calendar days from Commencement Date) is the 37 of March 2029, and the date of Final

Completion is the 17'" of April 2029.

Vi
Print Name: /e rréar 2. 4. /L/Lz;*,rme/

Title: @%‘y’ /(/Lﬁ “wag e
77 7

cc: Chief Procurement Officer
Project file



Delray Beach Pompey Park Enhancement Project

Full Baseline Schedule

_ 1 u.>co.nmL
[ 2026 [ 2027 | 2028 I

Activity ID Activity Name Start Finish Planned| TotafFloat|
bl 04 | af | @ | @ | o4 | af | a2 | @3 | & | a1 | @ | @ | a4 jaf
Pompey Pa Baseline edule OR 2 B-Apra@ 8 D
O Ap
PR O R 0 O
M1020 | GMP Approval | DB-fun-26 A ol @ GMP Approval
O S O B-A
A14880 Fuilky d & GMP | te-dun28 A 1] @ Fully Execuled Agreement & GMP Amendmenl
A14870 Issuance of Purchase Order [170un-264 | 24-0un26 A | 5 B Issuance of Purchase Order
Al4Ba0 |ssuance of Fermits 17-un26A |1 - 26 A 38 B |ssuance of Permits
A14880 |ssuance of Natice to Procesd 12.A0g-26 A 13-Aug26 A 2 | Issuance of Notke to Proceed
A148495 Commencament Date 28-Aug-26 o 0 @ Commencemenl Dale
M0G0 Phass 1 - Start 28-Aug-26 o 41 @ Phase 1- Start
M10&0 Fhase 18 - Teddys Flekl Complats | 12:-Nowz7 a 144 @ Phase 1B - Teddys Aeld Complele
M1070 Phasa 1€ - Ddoms Fiatd Complete 10-Apr-28 4] a4 @ Phase 1C - Odoms Field Com
M1040 Phase 1A- Communay Canter Buiding Camplele 24-May-28 o 1} @ Phase 1A- Community Ci
M1080 Phase | - Substantial Complation 12-Jun-28 0 o @ Phase 1- Substanllal {
M1090 Phase 2 - Stan (After Dwner Move-in) 15-Jun-28 o 1] @ Phase 2 - Start (Afler
Mi0 Phase 28 - Litle League Fisld Complete 08-Aug-28 0 140 @ Phase 28 - Litlls
Mi180 Phase 1 - Final Campletion 10-Aug-28 0 170 @ Phase 1 - Final
M120 Prasa 2C - Civic Lawn | Basketball Cours Complets 01-Mar29 o 1
M1100 Phase 24 - Pool Program Complate 02:Mar29 o 1]
M1150 Phase 2 - Substantial Compl cu‘:ﬂuvm..m 0 o
M1130 Prase 2 - Final Completlon 16-Apr28 0 0
A14T30 Al Congtruction Pemits |ssued 1380026 0 12 @ All Construction Pemits Issued
A14830 | Decommission Undergound Propane Tank Complala 13Aug-26* | 0 48 @ Decommission Undergound Propane Tank Complele
A14740 FPL Permanent Power Skap Ovar Compkte | 1-May 27 | 0l 183 @ FPL Permanent Power Swap Over Complete
A14750 FPU Gas Offste \Work Complete o 172 & FPU Gas Offsite Work Complete
A14752 FPU Accaunt Setup o.ua.i_m_a v} 172 @ FPU Account Setup Complete
A14760 Permanant Potatls Water Ascount Solup Complate o 162 @ Permanent Potable Waler Accaunt Setup Complete
A4TTO Permanent Reclaim Watr Afoount Setup Complete D 162 @ Pemanent Reclalm Water Accounl Selup Complete
A14780 | Network DatalFiser Utiity Instakation Complete o 162 @ Network Dala/Fiber Ulilty Installation Complete
A14780 Offsfle Improvements by Ofhers | 23 Mar28° i) 237 @ Offsite Improvements by Others
A14850 Poo! Preconauction Testing Servee and R egu atory Requirements Complate .nu.}ermw‘ 0 108 @ Pool Praconslruction Testing S
A14800 Owner Fumiture Moved and Complated 14-Jun-28 o 1 @ Owner Fumiture Moved]
A14B40 Addiional Asbostos Removal Activitles 23 Jun-28 o 1} @ Addtlonal Asbestos Ri
A14810 Decommissioning and Dranage of Exsting Poal Complete 07-Dec28 o 1 & Ded
A14820 oo Pacl Water Fills Complete 02-Mar28 g 0
R AND O R REQUINS 0
PL POWER - T#1 R R/CO R ON TRAILER
Al4450 FPL Englnerng Desgn 10-0c254 | 10-Dec25A ~ |mmmm FPLEngineering Design
Al4500 Crwner m.mc_mi 11-Dec-25 A | 17-Dec25 A | 3 B Owner Review
AT4520 Easement Approval 11Dec25A | 26-danza A | 10 EEE Easement Approval
At4510 FPL Credle Involoe 18-Feb-26 A N_A..ﬂau.mm.o, [ 5 I FPL Crede Inwice
A14530 Payment from Gity 25-Fab-2B A u%bun.mm} | an EEE Payment from City
A14540 FPL Reease o Condncion Complate 08-Apr28A | 27-Aug-28 L] 13 T FPL Reloase o Consuction Complete
N Actual Work I Crilical Remalning Work Page 1 of 18 CORE Construclion

=1 Remalning Work & @ Milestone




Delray Beach Pompey Park Enhancement Project

Full Baseline Schedule

_ 13-Aug-26

Aty ID

A14580
A14580
A14570
A14580
A14600
A14610

Activity Name

FPL POWER - T#2 CONCES SION BUILDING / LIGHTING

| FPL Engineenng Desgn
Easement Approval
Owner Review
| FPL Create Invoice
Paymenl from Cily
FPL Release to Constuction Complele

ENABLING PHASE

MOBILIZATION
A14650
A14430

A1060
A1250
A1260

A1150
A1160
A1170

A1130
A1140
FPL POWER

A14440
A14470
A14550
A14450
A14620
A14630
A14640
A1230

CONSTRUCTION

A1310
A1300

A14660
A14670
A14680

51000
A11640
51010

SUBMITTALS { PROCUREMENT

Sile Survey / Fencing
Enabling Phase Compound Trailers and Generalors

Demolition of Existing Cell Tower/ RaquelballC ourts
Remove Pavement / Curbing
Remove UG Utilities

Demolish Existing Sidewalks and Wals
Relocale Existing Gas Syslems
Pour New Temp Sidewalks / Instal Safety Measures

Rewire / Relocation of Existing Controllers
Rerouting of existing imgation lines

Coniractor - Install Secondaries
Conlractor - Complele [nspections

1 FPL Aclivale Power lo T#1

Recannect Power lo Existing Buiking

Contractor - Install Secondaries
Contraclor - Complete Inspeclions

| FPL Activate Power to T2
Reconnect Power lo Concession / Lighling

., Priomy Subcontraclors Award (Concrete/Masonry, Structural Steel)
| Subcontractors Award

ENABLING PHASE SUBCONTRACTOR AWARD

Fencing Subcontractor
Eleciric Subconlractor
Civil Demo/Sile Conlractor

Rebar Shop Drawings
Vapor Bamier Shop Drawings
Rebar Shop Drawings Review and Approval

Start

10-Oct-25 A

11-Dec-25 A
10-Feb-26 A
18-Feb-26 A
25-Feb-26 A

08-Apr26 A

02-Sep-26
16-Sep-26

16-Sep-26
30-Sep-26
07-0ct-26

23-Sep-26
30-Sep-26
12-0ct-26

16-Sep-26
15-0ct-26

16-Sep-26

16-Sep-26
14-0ct-26

21-Oct-26

14-Ocl-26
286-Ocl-26

04-Nov-26

12-Jun-26 A
12-Jun-26 A

12-Jun-26 A
12-Jun-26 A
12-Jun-26 A

24-Sep-26
24-Sep-26
01-Oct-26

Fintsh

| 27-Aug-26
10-Dec-25 A

! 26~Jan-26 A
17-Feb-26 A
24-Feb-26 A
07-Apr26 A
27-Aug-26

| 30-Sep-26

23-Sep-26
| 07-Oct-26
14-Oct-26

30-Sep-26
12-Oct-26
21-Ocl-26

14-Oct-26
28-0Ocl-26
11Nov-28

14-0ct:26
121-0a:26
' 21.0ct:26
28-0c1:26

28.00t26
04-Nov-26
04-Now26
11-Nov-26
16-Apr28

23-Sep-26
20-Now26

01-Sep-26
01-Sep-26
01-ep-26

| 07-0ct-26
07-0ct-26
15-Oct-26

Planned| Total Float|

Duration
219|

40

30

5

5

30

99

20
10
38|

20

708
301

10
10
10

| 2026 | 2027 | 2028

4 | a0 [ @ [ @ [ @ | a | @ [ o [ o [ e [ e [ [ a4 Jat

183

B FPL Engneering Desgn

183

10
10

180

o 0 0O O

158
158
150
158

0

408|

I Easement Approval
I Owner Review
1 FPL Crede Invice
Bl Paymenl fom City
T FPL Refease b Consiucton Complete

B Sile Survey / Fencing
O Enabling Phase Compound Trailers and Generalors

[ Demoltion of Existing Cell Tower / RaquetballCourts
I Remove Pavemeni / Curbing
0 Remove UG Ulilties

0 Demolish Exisling Sidewalks and Walk
O Relocate Existing Gas Systems
D Pour New Temp Sidewalks / Inslal Salety Measures

= Rewire / Relocation of Existling Controllers
B Remuting of existing imgation lines

Il Contractor - Insiall Secondaries
# Contractor - Complete Inspections
@ FPL Activate Power lo T#1
0 Reconnecl Power lo Existing Building

@ Contractor - Install Secondaries
0 Conlractor - Complete Inspections
@ FPL Activate Power to T#2
[ Reconnect Power lo Concession / Lighting

I O Priority Subcontractors Award (Concrete/Masonry, Structural Steely
IR 7 Subconlractors Award

I | Fencing Subcontractor
BN | Electric Subconlracior
I | Civit Demo/Site Contractor

O Rebar Shop Drawings
O Vapor Banier Shop Drawings
[ Rebar Shop Drawings Review and Approval

N Actua! Work

[E==—=1 Remaining Work &

I Critical Remaining Work
# Milestone
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Delray Beach Pompey Park Enhancement Projecl Full Baseline Schedule _ 13-Aug-26
Activity 1D Activity Name Slar Finish Flanned| Total Float _ 2026 2027 _ 2028
B s | a1 | az | a8 | a4 | a1 | a2 | @ | a4 | a1 | a2 | a3 | o4 Jof
A1410 | Struclural Steel Shop Drawings 24-Sep-26 1 22-0ct-26 20 38 1 Structural Steel Shop Drawings
A11650 , Vapor Barrier Shop Drawings Review and Approval 08-Oct-26 1 22-0ct-26 10 48 O Vapor Bamier Shop Drawings Review and Approal
A1420 | Structural Steel Shop Drawings Review and Approval 23-0cl-26 05-Nov-26 10 38 O Struclural Steel Shop Drawings Review and Approvat
A1610 Roofing Syslems Package 23-Now-26 22-Dec-26 20 82 =1 Roofing Systems Package
A2030 Elgvalor Shop Drawings 23-Now-26 i 22-Dec-26 20 230 =1 Elevator Shop Drawings
A2570 Plumbing Shop Drawings 23-Now-26 22-Dec-26 20 272 = Plumbing Shop Drawings
A2600 Lighting Shop Drawings 23-Now-26 22-Dec-26 20 157 =1 Lighling Shop Drawings
A2630 Mechanical Equipment Shop Drawings 23-Nov-26 22-Dec-26 20 137 =1 Mechanical Equipment Shop Drawings
A2880 Electrical Equipment Shop Drawings 23-Now-26 22-Dec-26 20 142 =1 Electrical Equipment Shop Drawings
A3190 Generators Shop Drawings 23-Now26 22-Dec-26 20 175 =1 Generatars Shop Drawings
A12910 2nd Floor Track Structural Stee! Package 23-Now-26 22-Dec-26 20 163 =1 2nd Floor Track Structural Steel Package
A14380 Pool Specialiies (Pumps, Filtration, Chemical Dispensers) Drawings 23-Now-26 22-Dec-26 20 383 =1 Pool Specialtties (Pumps, Fitration, Chemical Dispensers) Drawings
A1620 Rouofing Systems Package Review and Approval 23-Dec-26 07-Jan-27 10 82 O Roofing Systems Package Review and Approval
A2040 Elevator Shop Drawings Review and Approval 23-Dec-26 07-Jan-27 10 230 O Elevator Shop Drawings Review and Approval
A2580 Plumbing Shop Drawings Review and Approval 23-Dec-26 07-Jan-27 10 272 E Plumbing Shop Drawings Review and Approval
A2610 Lighling Shop Drawings Review and Approval 23-Dec-26 07-Jan-27 10 157 0 Lighting Shop Drawings Review and Approval
A2640 Mechanical Equipment Shop Drawings Review and Approval 23-Dec-26 07-Jan-27 10 137 @ Mechanical Equipment Shop Drawings Review and Approval
A2690 Electrical Equipment Shop Drawings Review and Approval 23-Dec-26 Q07-Jan-27 10 142 £ Electrical Equipment Shop Drawings Review and Approval
A3200 Generators Shop Drawings Review and Approval 23-Dec-26 07-Jan-27 10 175 O Generators Shop Drawings Review and Approval
A12920 2nd Floor Track Structural Steel Package Review and Approval 23-Dec26 07-Jan-27 10 163 O 2nd Floor Track Structural Steel Package Review and Approval
A14390 Pool Specialities (Pumps, Fittration, Chemical Dispensers) Review and Approval 23-Dec26 07-Jan-27 10 383 O Pool Specialtties (Pumps, Filiration, Chemical Dispensers) Review and Approval
A3280 Curlain Wall System Shop Drawings 08-Feb-27 08-Mar-27 20 47 =] Curtain Wall System Shop Drawings
A3290 | Curlain Wall System Shop Drawings Review and Approvat 09-Mar-27 | 22-Mar-27 10 47 B Curain Wal System Shop Drawings Review and Approval
A3010 Louvers Shop Drawings 20-Apr-27 28-Apr27 5 47 0 Louvers Shop Drawings
A3020 | Louvers Shop Drawings Review and Approval 27-Apr27 03-May-27 5 47 [ Louvers Shop Drawings Review and Approval
A2190 Doors and Hardware Shop Drawings 20-Apr-27 17-May-27 20 52 B2 Doors and Hardware Shop Drawings
A4750 Grease Trap Shop Drawings 20-Apr-27 17-May-27 20 438 = Grease Trap Shop Drawings
A2200 | Doors and Hardware Shop Drawings Review and Approval 18-May-27 | 01-Jun-27 10 52 8 Doors and Hardware Shop Drawings Review and Approval
AATE0 | Grease Trap Shop Drawings Review and Approval 16-May-27 01-Jun-27 10 438 [ Grease Trap Shop Drawings Review and Approval
A3035 | Rebar Fabrication 16-Oct-26 29-Ocl-26 1% 5 E Rebar Fabrication
A11660 ‘apor Bamer Fabrcation 23-0ct-26 20-Now26 20 48 =1 \Vapor Bamier Fabrication
A2245 | Sfructural Stesl Fabrication 06-Now-26 05-Feb-27 60 38 == Stclural Sleel Fabricalion
A2590 Plumbing Fedures Fabrication 08-Jan-27 22-Feb27 o 272 =3 Pluumbing Fixtures Fabrication
A1630 Roofing Systems 08-Jan-27 05-Apr-27 60! 82 E==—=1 Roofing Systems
AJ030 Louyers Fabncalion 04-May-27 16-Jun-27 30 47 = Louvers Fabrication
A3300 Curtain Wall Systam Fabrication 23-Mar-27 15-Jun-27 4] 47 =—=3 Curtain Wall System Fabrication
A4770 Grease Trap Fabrication 02-Jun-27 15-Juk-27 a0 438 == Grease Trap Fabricalion
A2210 Doors ant Hardwaro Fabrieation 02-Jun-27 26-Aug-27 60 52 =—"3 Doors and Hardware Fabrication
353
A2050 Elevalor Car Fabrication 08-Jan-27 03-May-27 80 230 E==———"1 =&levator Car Fabrication
A2650 Mechanical Equipment Fabrication 08-Jan-27 03-May-27 80 137 =———1 Mech | Equipment Fabrication
A2700 : Electrical Equipment (Panels and Swiltchgearn) Fabrication 08-Jan-27 , 03-May-27 80 142 =" Elecircal Equipment (Panels and Switchgear) Fabrication
A12930 2nd Floor Track Struclural Steel Fabrication 08-Jan-27 03-May-27 80 163 ——— 2nd Floor Track Structural Steel Fabricalion
A14400 . Pool Specialities (Pumps, Filiration, Chemical Dispensers) 08-Jan-27 01-Jun-27 100 383 E==————=1 Pool Specialilies (Pumps, Filiralion, Chemical Dispensers)
A3210 ! Generators Fabrication 08-Jan-27 29-Jul27 140 175 [E=——""=—"=2"] Genemalors Fabrication
AZ620 Lighling Fabrication 08-Jan-27 12-Aug-27 150 157 E======—=——m) (igNting Fabrication

N Actual Work
=== Remalning Work @

B Critical Remaining Work

® Milestone
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Delray Beach Pompey Park Enhancement Project

Full Baseline Schedule

13-Aug-26

Activity 1D Adllvity Name

PHASE 1

SECTIONA-GYM
| STRUCTURE
|~ FOUNDATION
ASGED Grada ! Prep for Foundation Work
A5660 Leyout Bullding Comers and Control Lines

ABB70 / Forms and R

A5680 Four Foolings

AS700 Stem Walls / Stub Cdumns
AS710 MEP Undemround Stan
A5800 Backfil S1em Wals
A5720 U5 Electncal Roughn-n
A5730 UG Plumbing Rough-In
A5740 UG MEP Inspection
A5750 Install Vapor Bamar
A5760 Form and Reinforce 506
AS790 Structural Inspaction SOG
A5770 Pour SOG

| S0G Cured

ASTEHD

A11830 | Sel Forms and Relnforce
A11850 | Pour Concrete Wals
AM1880 | Concrate Cure Period
Al11870 | Breakdown Forms
NORTH MASONRY AND TIE BEAMS

7 A1B80 | Instalation of CMU
_

A11800 | Bulld Forms/Shoring for Cast In Place Concrele beams

A11810 | Pour Cast in Place Tie Beams

A11820 | Casl In Place Tie Beams Cured

SOUTH WALL MASONRY AND TIE BEAMS

A11820 | Installation of CMU

A11940 | Build Forms/Shoring for Cast in Place Concrete beams

A11950 | Pour Cast In Place Tie Beams

A11880 | Cast In Place Tie Beams Cured

SECOND FLOOR ELEVATED TRACK STRUCTURE

~ A5GBO Structural Steal Beamferical Stesl Rods

A58E0 Melal Decking

ABDTD Relnfarce and Pour Inlerior Concrete Dacks

AGD20

ROOF

NORTH - GYM AGCESS ORY ROOMS

AGE00  Struciural Steel Bar Jolsts
A9600 Metal Decking
A9530 Roofl MEF Rough-in
A9720 Reol Concrala Pour

Second Floor Deck Cured

|
MASONARY WALLS
EAST AND WEST CONCRETE SHEAR WALLS

1t for Footings (Dewater)

DS-NowZs | 05-Now26
DB-Now26 | 20-Now26
23Now2E | 24Nov26
25-Now26 10-Dec26

17-Dec-26
11-Dec-26 17-Dét-26
1B-Dac-26 Nalan-Z7

18-Cac-26 11-Jan-27
12-Jan-27 14-dan-27

15-Jan-27 18-Jan-27
20~Jan-27 26-Jan-27
26-Jan-27
27dana]  D2Feb2l
03Feb27  09-Feb-27
ﬂu.ruo«.rm.___:
10-Feb-27 | 22-Feb27
23Feb27  |01-Mar27
02Mar27 | 08Mar27
09-Mar-27 10-Mar-27
26-Mar2?
11Mar27 | 17-Mar27
18-Mar-27 22-Mar-27
23Mar27 | 24-MarZf
25-Mar-27 26-Mar-27
11-Mar27 | 26-Mar27

11-Mar-27 17-Mar-27
18Mar27 | 22-Mar27
| 24-Mar27
26-Mar-27

23-Mar-27
25-Mar-27

04-May-27 | 24-May-27
25-May-27 01-Jun-27
02-Jun-27 08-Jun-27
O8-Jun-27

| 15-Jun-27

14-Jun-27
1 m._smé.m.\
20-Mar-27 09-Apr-27

2Apez7 | 16-ApeR?

18-Apr27 23-Ape2?
26-Apr27 | 2T-Aprdd

Duration

Planned| Total Float|

I 2026 I 2027 T 2028

@f | ol | @ | a3 | o | a | o | @ | o | a1 | @2 | a3 [ o4 Jaf

1 Grade/ Prep for Foundatlon Work
| Layout Buikding Comers and Control Lines
B E le / Forms and Relr for Footings (Dewaler)
| Pour Feotings
[ Stem Walls / Stub Columns
@ MEP Underground Star
[ Backfil Stem Walls
T UG Electrical Rough-In
0 UG Plumbing Rough-in
| UG MEP Inspection
0 Install Vapor Bamer
[ Fom and Relnforce SOG
@ Siructural Inspection SOG
0 Pour SOG
0 SOG Cured

@ Set Forms and Relnforce
[ Pour Concrete Wals
I Concrete Cure Period
| Breakdown Forms

0 Installation of CMU

0 Bulld Forms/Shoring for Cast in Place Concrele beams

{ Pour Cast In Place Tie Beams
I Cast In Place Tie Beams Cured

0 Installation of CMU

0 Build Forms/Shoring for Cast In Place Concrete beams

| Pour Cast In Place Tie Beams
| Casln Place Tie Beams Cured

B Structural Stes! Beam/Vertical Gleel Rods
B Metal Decking

O Relnforce and Pour Interior Concrele Decks

0 Second Floor Deck Cured

0 Stuttural Steel Bar Jolsis
] Metal Decking

§ Roof MEP Rough-In

1 Roof Concrete Pour

I Actual Work [ Critical Remalning Work
[ Remalning Work @ @ Milestone
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CORE Construclion




Delray Beach Pompey Park Enhancement Project —

Full Baseline Schedule

13-Aug-26

EXTERIOR FINISHES

A9850
AS660
ASETO
AGEE0
A10050
A11130

INTERIOR FINISHES

FIRST FLOOR NORTH AND SOUTH 16.Ju

FRAMING AND MEPROUGHAN

ABDEO
A8100
AB110
AB140
AB120
AB130
AB150
AB160
AB170
AB180
AGB90
AB190

DRYWALL

AB210
AGZZ0
FINISHES

Siuceo - Soulh 03-Sep-27
Stucco - East 13-Sep-27
Stueco - Norh 27-Sep-27
Stucce - West 04-0ct-27
Stucco - High Wal belween North and South 19-0ct-27
_ Parapet Wal - Aluminum Capping 02-Now-27

15-dun-27

lLayout Interior Wz ls

Metal Stud Framing / Fuming Strips 23Jun-27
Plumbing Rough-In 08-Juk27
Fire Alamn / Low Vollage Rough-In 15-Juk27
Electrical Rough:in 15-Juk27
Mechanical (Aove Celing) Rough-In 16-Juk2?
Flre Sprinkier Rough-In | 22-Juk27
MEP Rough-In Inspections | 02-Aug-27
Backing and Blocking 08-Aug-27
In-Wall Insu letlon 16-Aug-27
| Spray Insulation around Structural Beams (Jcynene) 16-Aug-27
Insulalion Inspection 23-Aug-27

Hang Drywall 03-Sep-27
Taping and Spackling 27-Sep-27

12:0ct-27

02-Sep-27
8. w27

[ 10-sep-27

24:Sep27
01-0ct27
18-0cl-27

| 01-Nov27
| 08-Now27

28-Dec-27

n‘.u.b__m_.w..w
22-Jun7
07~Juk27
16-Jul27
21-Juk27
28-Juk27
28-Juk27
30-JukZT?
05-Aug2T
13-fuga?
20-Aug-27
20-Aug27
23-Aug 27

24-Sep-27

| 08027

20-Dec2?

in 82
-

m
a9
91
9
o
91

a1
—)
8z

(Aciivily 10 Aihity Mame Stan Finish Tatal Fioal 2027 [ 2028
Q4 | ot | @ | @8 | o4 | a1 | @ | @ [ o [ a1 [ e [ @ [ o4 ja1

AB930 Roof Concrete Cure Period 28-Apr-27 04-May-27 108 0 Roof Concrele Cure Period
Ag520 Roof Parapst CMU [ 05-Mey-27 11-May-27 109 0 Roof Paapet CMU
A8570 Raoofing Dryin 18-May-27 108 @ Roofing Dryln
AQ5E0 Roafing Membmne 12-May-ZF | 18-May-27 109 0 Roofing Membrane

SOUTH - GYM 20-Mar-27 14-Jun-T
AS800 Struciural Steel Bar Jolsis 28-Mar27 16-Apr27 91 @ Structural Steel Bar Joists
A5920 Metal Decking 18-Apr27 23-Apr-27 B1 | Metal Decking
A5940 Structural Frame for Mechanlcal Enclosure 26-Apr-27 27-Apr-27 Bd | Structural Frame for Mechanical Enclosure
A0 Rool MEP Rough-n 26-ppr-27 30-Apr27 81 0 Roof MEP Rough-In
AVIBT0 | Roof Concrete Pour 03-May-27 07-May-27 b 8 Roof Concreie Pour
A11880 | Roof Concrete Cure Period 10-May-27 14-May-27 91 1 Roof Concrete Cure Perlod
A9610 Roof Parapet CMU 17-May27? 26-May-27 1 o1 @ Roof Parapet CMU
A5960 | Roofing Dryin 14-Jun-27 B @ Roofing Dryin

_ AB970 Roofing Membrane 01-Jun-27 14-Jun-27 1 " B Roofing Membrane
ENVELOPE
 ABOAD | Glaging/louwers-Sewtn B0 | 284027 98 | Glazing / Louvers - South

A9620 Glazing / Louvers - Easl 30-Jun-27 14-Juk27 ] @ Glazing / Louvers - Easl

A9630 | Glazing / Louvers - North 15-Jul27 21-Juk27 2] @ Glazing / Louvers - North

A9640 Glazing / Louvers - West 22-Juk27 | Od-Aug-27 98 @ Glazing / Louvers - West

ABOS0 | Exterior Doers 27-Aug-Z7 02-Sep-27 B2 D Exerior Doors

AB070 Bullding Dred-In 82 @ Buiding Dried-In

@ Stucco - South
O Stucco- East
B Stucco - Narth
B Stucco - West
B Stucco - High Wal belween Norlh and South
D Parapet Wal - Aluminum Capping

@ Layout Interior Wals
O Metal Stud Framing / Funing Strips
B Plumbing Rough-in
B Fire Alarm / Low Voltage Rough-In
B Electrical Rough-In
@ Mechanical {(Above Celling) Rough-in
@ Fire Sprinkler Rough-In
1 MEP Rough-In Inspectlons
I Backing and Blocking
1 In-Wall Insu'alon
i Spray 1 around Structural Beams
| Insulation Inspection

[0 Hang Drywall
B Taping and Spacking

B Actual Work

NN Critical Remalning Work
@ Milesione

[=—=0 Remalning Work @

CORE Conslruction




Delray Beach Pompey Park Enhancement Projecl Full Baseline Schadule _ 13-Aug-26
Aty 1D Activty Name Starl Finish Pianned| Total Foat | 2026 | 2027 | 2028
i Q4 | of [ @ | @ | @ | of [ o2 | a | o4 | of | e | @ | a4 ol
AB230 Paint - Prime & 1st Coat (Wals and Celing) 12.0ct-27 2600127 10 B2 B Painl - Prme & 151 Goal (Wals and Celing)
AB250 Ceilings drops , 26-0ct-27 + 01-Now-27 i 85
AB240 Ceilings - Install Acoustical Ceiling Panel System 26-Oct-27 04-Now27 B 82 O Ceilings - Install Acoustical Ceiling Panel Systen]
A9700 Flooring - Concrete Floor Finlshes 05Now27 | 30-Now27 18 82 = Fiooring - Concrete Floor hes
A8710 | Flooring - Basketball Courl Flooring 05-Now27 30-Now27 15 82 = Flooring - Basketball Courl Flooring
AB290 | Millwork 01-Dec-27 02-Dec-27 2 85 | Miltwork
A6280 ' Doors and Hardware 01-Dec-27 07-Dec-27 82 [ Doors and Hardware
AB300 peciatties (R Hoops) 01-Dec27 | 07-Dec27 82 I Speciallies B Hoops)
AB310 Final Paint 08-Dec-27 10-Dec-27 82 I Final Paint
AB320 Plumbing Trim-Out 13-Dec-27 14-Dec-27 82 1 Plumbing Trim-Out
A6340  Mechanical Tim-Out 15-Dec-27 21-Dec-27 82 0 Mechanical Tim-Out
AB330 ! Electrical Trim-Out 156-Dec-27 27-Dec-27 82 O Electrical Tim-Oul
AB350 Fire Alamm / Low Vollage Tim-Out 22-Dec-27 29-Dec-27 B2 0 Fire Alamm / Low Vollage Tim-Out
_ AB360 ! Fire Sprinkler Trim-Out 22-Dec27 29-Dec-27 82 0 Fire Sprinkler Trim-Out
[# QUH L)
RA AND PR .‘mﬂ_:: J..ﬂ...
| A1700 | MEP Roughn 160un27  0BJuk2T 15 163 & MEP Roughn
A11760  MEP Rough-In [nspections 09-Jul27 12-Juk27 | 2 163 I MEP Rough-In Inspections
A11790 ; Spray Insulation around Structural Beams (Icynene) 13- Juk27 19-Juk27 5 163 0 Spray Insulation around Structural Beams (lcynene)
A11770  Running Track - Flooring 12-Aug-27 01-Sep-27 15 146 2 Running Track - Flooring
A11810 MEP Tiim OQul 02-Sep-27 23-Sep-27 15 146 B MEP Tim Out
P EQUIP 15Jun2? [ 12-Aug-2 |
A6B50 Install Mechanical Rooflop Equipment 15-Jun-27 14-Jul-27 20 123 = Install Mechanical Rooftop Equipment
AB870 | Electrical Room Equipment (Panels and Switchgear) 16-Jul-27 Ea.)é.nu 15 123 X1 Electrical Room Equipment {Panels and Switchgear)
ABBBO 1 Funcllonal Performance Tesling 05-Aug-27 ' 11-Aug-27 5 123 [ Functional Performance Testing
A11820 Inslall Generalor Equipment 30-Juk27 | 12-Aug-27 10 175 O Install Generator Equipment
A D P 0 O8Now-27 | 268-Jan-28 53
AB840 Final Inspeclions - Exterior 0%-Now-27  18-Now27? 5 130 0 Final Inspections - Exerior
AB820 Flnal Cleaning 30-Dec-27  ;06-Jan-28 | 5 82 0 Final Cleaning
AB830 Final Inspections - inlerior 07-Jan-28 28-Jan-28 15 82 O Final Inspections - Interior
o B -5 S1& OLIAL Y 0 8 B 0
R i
ABBSD Grads | Prep for Foundation Wark 05-Mow28 08-Mon-25 3 T 1 Grade / Prep for Foundation Work
ABB90 Layout Building Comers and Control Lines 10-Now-26 10-Now-26 1 7 | Layout Building Comers and Control Lines
AB930 Dig Elevator Pit 12-Now-26 18-Now-26 g 45 0 Dig Elevator Pit
A7030 1 Install Elevator Casing 19-Now-26 25-Now-26 B 4b 0 !nstall Elevalor Casing
A6900 ! Excavate / Forms and Reinforcement for Foolings (Dewater) 23-Nov-26 15-Dec-26 15 o M Excavale / Forms and Reinforcement for Foolings (Dewater)
A6910 Pour Footings 16-Dec-26 18-Dec-26 3 a | PourFootings
A13550 Stem Walls / Stub Calumns 21-Dec-26 | 05~Jan-27 10 [} B Stem Walls / Stub Columns
AB940 : MEP Underground Start 12-Jan-27 Q o & MEP Underground Starl
A13560 | Backfil Stem Walls 06-Jan-27 1 12-Jan-27 5 o B Backil Stem Wialis
AB950 UG Electrical Rough-in 13-Jan-27 . 03-Feb-27 158 [} B UGEleclrdcal Rough-in
ABIB0 UG Plumbing Rough-in 13-Jan-27 ! 03-Feb-27 15 o B UG Plumbing Rough-in
ABS70 UG MEP Inspection | 03-Feb-27 Q o @ UG MEP Inspection
AB9B0 | Install Vapor Barrier 04-Feb-27 ' 05-Feb-27 2 0 | Instalt Vapor Barrier
AB990 ! Fom and Reinforce SOG 08-Feb-27 . 16-Feb-27 6 o B Fom and Reinforce SOG

I Aclual Work
E=—=1 Remalning Work ¢

[EEEE Crilical Remaining Work

@ Miestone
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CORE Conslruction




Deiray Beach Pompey Park Enhancement Project

Full Baseline Schedule

13-Aug-26

Aclivty ID Acivity Name Start Finish Planned| Total Float | 2026 | 2027 | 2028
|_ Duration Q4 | ot [ @ | @ [ a4 | a1 | @ | @ | @ | ar | a2z | a8 | o4 [af
o ATO20 Structural Inspection SOG 16-Fob-27 4] @ Siructural Inspection SOG
. ATOD0 | Pour50G 17-Fen2? | 23Feb27 5 ¥ PourSOG
s ATO10 | 506 Cured 24Fob27 | O2Mar2? 5 1 SOG Cured

ONCR SHEAR WA
A11870 | Sel Forms and Relnforce Walls
A11880 | Pour Coricrete Wals
A11880 | Conerele Cure Perlod
A12000 | Breakdown Foms

ONCR 0
A12010 | Set Forns and Relnforce Columng
A12020 | Pour Concrete Columns
A12030 | Concrate Cure Perind
A12040 | Breakdown Foms

Buid Forms/Sharing for Cas in Place Cancrete beams
ABBAD | Pour Cast n Face Tie Beams
AS650 | Cast|n Place Te Beams Cured
AY037T0 | Masonry Inspaction
OND DOR D
A12050 | Structural Steal Bar Jolsis
A12060 | Metal Decking / Shoring
AF230° | MEF Rough-in Deck
A7240 | Reinforca and Paur Interior Concrete Decks
ATZE0 | Secand Fior Dack Gured
A7260 | Blrp Bhoring

CASOED | Installstion of CMU (Bearing and non Bearng)

A9870 | Buid Forme/Shoning for Cagt in Fiace Canersto beams
AS380 | Pour Cast in Place Tie Baams

A8880 Gas! In Piaca Tio Beams Cunsd

A10380 | Masonry Inspaction

AT120 | Strueturai Steel Bar Jolsis

AT150 | Metal Decking / Shoring

#7180 Raol MER Roughn

A7180 I Frame far Mechanical £
AF2I0 Roof Concrete Pour

AT140 | Struetural Steel South Projections
AT220 | Roof Gansrate Gure Period
AT2T0 Strip Shoring

AT170 Rouf Parape! CMU

ATI90 Roofisy Dryin

A7200 | Rocfing Membmne

AD000  Glazing / Louvers - West

03-Mar-27
17-Mar-27
24-Mar27
“31-Mar-27

0

03-Mar27

15-Mar-27
22-Mar27?

28-Mar.27

03-Mar27
03-Mar27
17-Mar27
22-Mar27
24-MarZ7
26-Mar27

D2-Apr2T
16-Agr-27
23-Apr27
30-Apr27
D5May-27

12:May-27

14-May-2
14 Mary-27
28-May-27
03-Jun-27
07-Jun-27
08-Jun-27

11-dun-27
28-Jun-27
DE-Jul-27
O6-Jul-27
09-Jul-27
ZB-Jun-Z7
13-Juka?
20-Jul27
20-Jul-27

03-Aug-27

24-Aug-27

| 25-Mar27

| 22-Ape2?
| 28-Ape27
| pa-May-27

10
01-Apr-27

| 16-Mar27 10
| 23-Mar27 5
| 30:Mar2? 5
| 01-Aprz7 2

O-Ma —
[12.Mar27 ) 3
| 1a-mas27
| 26-Mar-27
| A0Mar2?

20-Mar27
16-Mar27
18-Mar2?
23 Mar-27

MiNM w O e 0 o @

28-Mpr27
13-May-27
15-Ape2T 1

&
=

1 -Mag2?
13May-27
10-Jun-27
27May-27 1
D2-dunid?
Oa-Jun-27
0B-Jun-27
10Jun-27

Moo w o N e W oo O

26.JunZ? 0
02JuzT 5
D7-Juk27 2
GBJuk2? 3
12dub27 2
120027 | 10
18027 5
20-Jub27 1
02-Aug27 10
23Aug27 0
23-AugaT | 15

14-Sep-27 15

B 3at Forms and Reinforce Walls
1 Pour Concrete Wals
B Concrete Cure Period
| Breakdown Forms

0 Set Foms and Relnforce Columns
0 Pour Concrete Columns
D Concrete Cure Period
| Breakdown Forms

A Instalialion of CMU (Bearing and non Bearing)
| Buld Forms/Shoring for Cast in Place Concrele beams
| Pour Cast in Place Tie Beams
I Cast In Place Tie Beams Cured
1 Masonry Inspection

B Stuclural Steel Bar Joists
1 Metal Decking / Shoring
I MEP Rough-In Deck
1 Reinforce and Pour Interior Concrele Decks
1 Second Floor Deck Cured
| Strip Shoring

B installation of CMU (Bearing and non Bearing)
1 Bulld Forms/Shoring for Cast In Place Concrete beams
1 PourCast in Place Tle Beams
1 Casl In Place Tle Beams Cured
1 Masonry Inspection

B Struciural Steel Bar Jolsis
I Metal Decking / Shoring
| Roof MEP Rough-in
| Structural Frame for Mechanical Enclosure
1 Roof Concrete Pour
B s Steel South Proj
B Roof Concrete Cure Period
| Strip Shoiing
B Roof Parapel CMU
@ Roofing Dryin
Il Rooflng Membrane

B Glazing / Louvers - West

. Actusl Work I Critical Remalning Work
=1 Remalning Work & & Milestone
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Delray Beach Pompey Park Enhancement Profect — Full Baseline Schedule _ 13-Aug-26
Activity 1D ‘Aclivty Name Starl Finish Planned| Total Float | 2026 [ 2027 | 2028
e Q@ | al [ e | a5 | o4 | @« | o | a | o | @ | o2 | @ | a4 |t
A10010 Glazing / Louvers - North 15-Sep-27 05-Oct-27 15] 9 B Giazng / Louvers - Nerh
A10020 i Glazing / Louvers - East 06-Oct-27 1 27-Oct-27 15 1 B Glazing / Louvers - East
A10030 | Glazing / Louvers - South 28-0ct-27 “ 10-Now-27 10 0 B Glazing / Louvers - South
AT300 Building Dried-In 18-Now-27 0 0 @ Buiding Dried-In
A10040 . Exterior doors 12-Now-27 18-Now-27 | 5 a 1 Exterior doors
A12070 Exterior Fins 13-Jul-27 09-Aug-27 20 173 = Exterior Fins
A10190 | Exterior Framing / Insulation / Sheathing 19-Nov-27 20-Dec-27 20 23 =1 Exterior Framing / Insulation / Sheathing
A10060 | Stucco - West 21-Dec-27 05-Jan-28 10 23 B Stucco - West
A10070 Sluceo - North 06-Jan-28 20-Jan-28 10 23 O Slucco - Notth
A10170 Slucco - East 21~lan-28 03-Feb-28 10 23 O Stucco - East
A10080 Stucco - South 04-Feb-28 ! 17-Feb-28 10 el D Slucco - South
A10150 Exlerior Paint - Wesl 18-Feb-28 25-Feb-28 5 2 0 Exterior Paint - West
A10160 | Exterior Paint - Norlh 28-Feb-28 03-Mar-28 5 23 [ Exerior Paint - North
A10080 | Exterior Paint - East 06-Mar-28 | 10-Mar28 i 5 23 1 Exerior Paint - Easl
A10180 Exterior Paint - South 13-Mar-28 | 17-Mar-28 | 5 23 0 Exerior Paint - South
RIO :
ONCR R J
A10110 | tnstall Stair Forme (Fir 1 10 2) 14-May-27 | 19.May-27 4 7 1 Inslall Stair Forms (Fr 1 to 2)
A10120  Install Handrails (FIr 1 to 2) 20-May-27 20-May-27 1 7 | Install Handrails (Fir 1 to 2)
A10130 | Pour Concrete Fill (FIr 1 to 2) 21-May-27 | 24-May-27 2 7 § Pour Concrete Fill (Fir 110 2)
A10140 i Concrele Cure Period (FIr 1 lo 2} 25-May-27 i 01-Jun-27 5 7 O Concrele Cure Period (Fir 1 to 2)
A11140 Install Stair Forms (Fir 2 lo 3) 02-Jun-27 , 08-Jun-27 g 124 0 install Stair Forms (Fir 2 to 3)
A11160 Install Handrails (Fir 2 to 3) 08-Jun-27 ! 15-Jun-27 & 124 0 Insialt Hand (Fir210 3)
A11150 Pour Concrele Stalr (Flr 2 to 3) 16~Jun-27 i 23-Jun-27 B 124 0 Pour Concrete Stair (Fir 2 to 3)
A11690 Concrete Cure Period (FIr 2 to 3) 24-Jun-27 | 30-Jun-27 | & 124 0 Concrele Cure Period (Fir 2 to 3)
A1920 Install Stair Forms 20-May-27 26-May-27 5 137 0 Inslall Stair Forms
A1930 - Install Handralls 27-May-27 28-May-27 2 137 | Inslall Handrails
A1940 1 Pour Concrete Fill 01-Jun-27 : 03-Jun-27 3 137 | PourConcrete
A1950 Concrete Cure Period 04~Jun-27 | 10-Jun-27 8 137 D Concrete Cure Perod
A2250 Install Elevalor Piston 19-Now-27 29-Now-27 0 Install Elevator Piston
A2260 Install Platform for Cab 30-Nov27 | 13-Dec2? o | Platform for Cab
A2270 ! Install Elevator Cab 14-Dec-27 1 28-Dec-27 m] | Elevalor Cab
A2070 Trimoul Cab and Run Car 29-Dec-27 20-Jan-28 = Trimout Cab and Run Car
RA AND PRO 1
“ A7320 Layoul Interor Wals 20-Juk27 26-Juk27 0 Layout Interior Wals
m A7330 Metal Stud Framing 27-Juk27 1 09-Aug-27 10 25 O Metal Stud Framing
_ A7370 ! Fire Alarm / Low Voltage Rough-In 13-Aug-27 | 26-Aug-27 10 42 D Fire Alam / Low Vottage Rough-In
_ A7340 | Plumbing Rough-in 10-Aug-27 | 30-Aug-27 15 25 B Piumbing Rough-in
_ A7350 | Elecirical Rough-in 13-Aug-27 02-Sep-27 15 3z [ Eleclrical Rough-In
AT7360 Mechanical {Above Ceiling) Rough-In 13-Aug-27 02-Sep-27 15 27 & Mechanical (Above Ceiling) Rough-In
7 A7380 Fire Sprinkler Rough-In 18-Aug-27 08-Sep-27 15 29 3 Fire Sprinkler Rough-In
_ A7390 MEP Rough-In inspections 09-Sep-27 15-Sep-27 5 34 I MEP Rough-In inspections
_ A7400 Backing and Blocking 16-Sep-27 | 22-Sep-27 5 34 0 Backing and Blocking

. Actual Work [ Critical Remaining Work
== Remaining Work ¢ @ Milestone
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Delray Beach Pompey Park Enhancement Project

Full Baseline Schedule

_

13-Aug-26

DRYWALL
AT430
AT440
A7450

FINISHES
 A7480
AT480
A7470
AT490
A7500
AT510
A7520
A7530
AT54D
ATS50
AT570
A7560

|
_
_
_
_ .7

| ATE00

AT610

| AT650

A7620

ATE30

| AT640

AT660

A7670

A7680

ATE90

| ATTOD
DRYWALL
ATTI0
I AT720
| AT730
FINISHES
A7790
AT740
AT750
A7760
ATTTO
A7780

A7800
A7810

Install Celling Drywali
Hang Drywall
Taping and Spacking

Paint - Prme & 151 Coat (Wals and Celing)
Cefngs - InstallAcoustical Wostd Plank Ceding Systom
Coibngs - install Acoustical Cading Panel System
Flooring - Cencrete Floor Finishes
Flooring - Tile and Carpet Tile
Doors and Hardware
Millwork

peclaliies (Kitchenette
Final Palnt
Plumbing Tim-Out
Machanical Tim-Out
Electrical Trim-Out
Flre Alarm / Low Vatage Tim-Out
Flre Sprinkler Tim-Out

t, Data Center)

FRAMING AND MEP ROLIGHAN

Layout Intenor Wals

Metal Stud Framing

Flre Alarm / Low Vellage Rough-n
Plumbing Rough-in

Elecirical Roughiin

Mechanlcal {Above Celiing) Rough-In
Fire Sprinkler Rough-In

MEF Rough-In inspeclions
| Backing and Blocking
nsulation and Spray Foam insulation of Structural Steel (leynene)
| Insulation tnspection

Install Ceiling Drywall Bathrooms
Hang Drywall
Taping and Spackling

Doors and Hardware

Paint - Prime & 1st Coat (Wals and Ceiing)
Cellings - Install Acoustical Ceiling Panel System

| Galings - install Acouislical Wood Plank Cedng System
Floonng - Concreta Flopr Finishes

Flooring - Tlle and Carpet Tlle

Milwork

Speclatties (Hardwired Fumiiure and Equipment)

19-Now-27
19-Now27
19-Now27
14-Dec-27
20-Dec-27

~ 29-Dec27

13-Jan-28
13-Jan-28
26-Jan-28
26-Jan-28
14-Feb-28
{ 14-Fab-28
14-Feb-28
07-Mar-28
21-Mar-28
28-Mar-28
28-Mar-28
04-Apr28
D4-Apr-25

27-Juk2?
10-Aug 27
27-Mig2T
31-Aug-27
08-Sep-27
08-Sep-27
15-Sep-27
06-Oct-27
14-0ct-27
21-0ct:27
04-Now27

28-Dec27
08-Dec-27
13-Dec-27
28-Dec-27
10-Apr-28

12-Jan-28
20-Jan-28
25-Jan-28
1-Feh-28
11-Feb-28
28-Feb-28
06-Mer-28
06-Mar-28
20-Mer-28
27-Mar-28
03-Apr-28

D2-Aug-Z7
23-fun-27
10-ep-27
21-Sep-27
28-Sep-27
| 28-sep27
05-0ct-27
13-0cl-27
20-0ct-27
03-Now27
04-Now27
20-Jan-28

10
15
10
71|
0

13
13
10
15
18
10

o oo

07-Dec-27
14-Dec-27
06-Jan-28
Oé-Jan28
06-Jan-28
21-Jan-28
04-Feb-28
04-Fab-28
18-Feb-28
18-Feb-28
09-Mar-28
09-Mar-28

| 13-Dec-27
05-Jan-28
20-Jan-28

20-Jan-28
03-Feb-28
17-Feb-28
17-Feb-28
08-Mer-28
08-Mar-28
22-Mar-28
22-Mar-28

el > o - §f

Sl = s W NN RN

oocno:ncc!nca

Activity ID Aciivity Name Start Finish Planned| Total Float [ 2028 | 2027 | 2028
_ Durtion Q4 | @ | a2 | a3 | @ | o1 | @ | @ | @ | af | @ [ @ | a4 fa
AT410 Insulation 23-Bep7 26-8ap27 5 34 B Insulation
AT7420 Insulation Inspection 30-Sep-27 30-Sep-27 o 34 1 Insulation Inspection

B Install Celing Drywall
Bl Hang Drywall
B Taping and Spackiing

B Paint - Prime & 1st Coal (Wals and Cel
0 Cellngs - Install Acoustical Wood Plank
O Ceilings - Install Acoustical Ceiling Far

[ Flooring - Concrele Floor Finishes
B Flooring - Tile and Campet Tile
@ Doors and Hardware

B Mikwork
= sp (Ki Ui
H Finel Paint

@ Plumbing Trim-Out

0 Mechanical Trim-Out

B Electrical Tim-Out

0 Fire Alarm / Low Voltage Trim-]
I Fire Sprinkler Tim-Out

0 Layout Interdor Wals
@ Metal Stud Framing
@ Fre Alarm / Low Vollage Rough-In
O Plumbing Rough-In
[ Electrical Rough-In
@ Mechanical (Above Celling) Rough-In
[ Flre Sprinkler Rough-in
B8 MEP Rough-In Inspections
0 Backing and Blocking
B Insulation and Spray Foam Insulatlon of Structu
| Insulatlon inspection

B install Celling Drywall Bathrooms
B Hang Drywall
B Taping and Spackling

B Doors and Hardware
B Paint - Pime & 1st Coat (Wals and C|
W Celings - Instalt Acoustlcal Ceillng P
B Cellings - Install Acoustlcal Wood Pig
I Flooring - Concrele Floor Finishos

B Flooring - Tlle and Carpet Tlle

B Milwork

B Speciahies Hardwied Fumiture

. Actual Wtk
[=——1 Remaining Work

B Crilical Remaining Work

@ Milesione
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Delray Beach Pompey Park Enhancement Project Full Baseline Schedule _ 13-Aug-26
Acivty ID Activity Name Stant Finish Planned| Total Foal | 2028 | 2027 2028
Duration % | a1 | @ [ o | @ | o [ @ | @ | o | o | @ | a3 | a4+ [al
AT7820 Flnal Palnt 23-Mar-28 D5-Apr-28 10 1] B Final Paint
A7830 | Pumbing Tim-Out (All Fouras) O5-ApRZ8 | 12+Apr28 5 ) 3 Plumbing Tim-Out (Al Fiduireg
ATB5D Mechanlcal Tim-Out 13-Apr-28 19-Apr-28 1] B Mechanical Tim-Out
ATE4D | Erectiical Tim-Out 13-Apr28 | 21-Apt2B a § Electrical Tim-Out
ATBEO | Fio Alam / Low Viorapa Trim-Out 20-Apr-268 26-Ape-28 1 1 Fire Alarm / Low Voltage Trin]
A7870 | Fire Sprinkler Tim-Out 20-Apr-28 2E-Apr-28 1] 1 Flre Sprinkler Tim-Out
P EQUIP 24-Aug-2 274
AB0B0 | Install Mechanlcal Rooftop Equipment 24.pg27 | 21-Bepa7 EZ Install Mechanical Rooftop Equipment
AB100 Electrical Room Equipment (Panels and Switchgear) 26-5ap-27 | 20-0¢t:27 [0 Electrical Room Equipment (Panels and Swichgs
A8090 Funclional Perfomance Testing 21-0ct-27 | 27-0ct27 0 Functlonal Perfomance T sting
ABO70 Finat Inspestions - Exteror 20-Mar-28 24-Mar-28 5 23 0 Final Inspections - Exterior
AB050 Flnal Cleaning 27-Apr28 03-May-28 1 Final Cleaning
A8060 Final inspections - Interor 04-May-28 24-May-28 B Final Inspections - ntenal
0 £l O R ROOMS N Ow?s
A1D200 Grade / Prap for Foundation Work 10-NowZE | 12:Nowds | Grade / Prep for Foundation Work
A10210 Layoul Buiiding Comers and Control Lines 13-MNov-26 13-Now26 | Layout Buikling Comers and Control Lines
A10250 Dig Elevator P 16-Now-26 20-Now26 1 Dig Elevalor Pit
A10220 Excavate / Forms and Relnforcement for Footings Dewater) 16-Now-26 01-Dec-26 o /Forms and 1t for Footings (Dewater)
A10350 Install Elevator Casing | 23-Now-26 01-Dec-26 5 @ Install Elevalor Casing
A10230 Pour Footings 02-Dec-26 03-Dec-26 2 58 | Pour Foolings
A13570 Stem Walls / Stub Cdumns 04-Dec-26 17-Dec-26 10 58 B Stem Walls / Stub Cdumns
Al0260 MEP Underground Starl 240ec-25 0 58 4 MEP Underground Stan
A13580 Backfill Stem Walls 18-Dec-26 24-Dec-26 5 58 0 Backfil Stem Walls
A10270 UG Electrical Rough4n 28-Dec-26 13Jan-27 12 58 [El UG Electrical Rough-in
A10280 UG Plumbing Rough-In 26-Doc-26 13-Jan-27 12 58 El UG Piumbing Rough-in
A10290 UG MEP Inspeciion 13-dan-27 a 58 @ UG MEP Inspeclion
A10300 Install Vapor Barrier 14-Jan-27 21-Jan-27 5 58 [ Install Vapor Bamler
A10310 Form and Relnforce SOG 18-Jan-27 26-Jan-27 5 @ Fom and Relnforce SOG
A10340 Structural Inspectlon SOG 25-Jan-27 ¢} @ Struclural Inspectlon SOG
A10320  PourSOG |26van27 | 01-Feb-27 5 I PourSOG
A10330 SOG Cured 02-Feb-27 DB-Fab-27 T I SOG Cured
OlVAR (iG-Feb-27
0 AR B-Fab oamaral
A12080 | Sel Forms and Reinforca Walls 09-Fep-27 19-Feba? O Sel Forms and Reinforce Wals
A12080  Pour Concrete Wals 22-Feb-27 26-Fob-27 1 Pour Concrete Wals
A12100 | Concrete Cure Period Q01-Mar27 05-Mar-27 B Concrete Cure Period
A12110 | Breakdown Forms (8-Mar27 0a-Mar-27 | Breakdown Forms
St J | 08-Fob27 | 08:Mar27
A12120 | BelFomnsand Reinforcs Columns 08-Fen-27 | 19-Fab-27 0 Set Forms and Relnforce Columns
A12130 | Powr Concrete Columns 22-Feb-27 26-Feb-27 1 Pour Concrele Columns
A12140 | Concrete Cume Perod 01Mar27 | 05-Mar27 1 Concrete Cure Perod
A12150 | Breakdown Fomms 08-Mar2? 08-Mar2? | Breakdown Forms
A, i3 o IE BEA DOH gh
A12220 | Insiallation of CMU (Bearing and non Bearing) 08-Faba2? D Instaliallon of CMU (Bearing and non Bearing)

N Actual Work
=1 Remalning Work &

I Crillical Remalning Work
@ Milestone
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Delray Beach Pompey Park Enhancement Project

Full Baseline Schedule

Activity 1D Acinity Name Start Finish Flanped| Tolal Floal
EE_L o4 [ af [ a@ [ @ | o | af [ @ | @ | @ | a1 | a2 | o | o fai
A12230  Build Forms/Shoring for Cast in Place Concrete beams 17-Feb-27 19-Feb-27 3 Bh 1 Build Ferme'Shonng for Cast in Place Concrete beams
A12240  Pour Cast In Place Tie Beams 22-Feb-27 23-Feb-27 2 BG I PourCast in Place Tie Beams
A12250  Casl In Place Tie Beams Cured 24-Feb-27 25-Feb-27 2] 68 | Cast In Place Tie Beams Cured
OND FLOOR 10-Mar27 O7-Apr2T !!
A12160 i Structural Steel Bar Joists 10-Mar-27 16-Mar-27 § 58 0 Structural Steel Bar Joists
A12170 ' Metal Decking / Shoring 17-Mar27 19-Mar-27 3 58 | Metal Decking / Shoring
A12180  MEP Rough-In Deck 22-Mar-27 26-Mar-27 5 58 0 MEP Rough-In Deck
A12190  Reinforce and Pour Inlerior Concrele Decks 29-Mar-27 30-Mar-27 2 568 | Reinforce and Pour Interior Concrete Decks
A12200  Second Floor Deck Cured 31-Mar-27 06-Apr-27 5 58 0 Second Floor Deck Cured
A12210 ; Sliip Shoring 07-Apr-27 | 07-Apr-27 1 58 | Strip Shoring
ASONRYAND BEA OOR E 23 Apr27 2
A12260  Installation of CMU (Bearing and non Bearing) 08-Apr-27 | 14-Apr27 5 58 0 Instalation of CMU (Bearing and non Bearing)
A12270  Build Forms/Shoring for Cast in Place Concrele beams 15-Apr-27 ;, 19-Apr-27 3 58 | Build Forms/Shoring for Cast in Place Concrete beams
A12280  Pour Cast in Place Tie Beams 20-Apr-27 | 21-Apr-27 2 58 | Pour Cast in Place Tie Beams
A12290  Casl In Place Tie Beams Cured | 22-Apr27 v 23-Apr27 2 58 1 Caslin Place Tie Beams Cured
A12360 Structural Steel Bar Joists 26-Apr27 | 04-May27 58 O Structural Steel Bar Joists
A12370 ' Melal Decking / Shoring 05-May-27 | 11-May-27 58 [ Metal Decking / Shoring
A12380 : Roof MEP Rough-In 12-May-27 13-May-27 61 1 Roof MEP Rough-In
A12390 1 Struclural Frame for Mechanical Enclosure 12-May-27 ' 18-May-27 58 I Struclural Frame for Mechanical Enclosure
A12450 Structural Steel South Projections 05-May-27 . 18-May-27 1 209 B Stuctural Steel South Projections
A12400 Roofl Cencrele Pour 19-May-27 20-May-27 58 I Roof Concrete Pour
A12410 Raaf Concrele Cure Period [ 21-May-27 26-May-27 58 0 Roof Concrete Cure Period
A12460 | Strip Shoring 27-May-27 27-May-27 72 | Strip Shoring
A12420 Roof Parapat CMU 27-May-27 10-Jun-27 1 58 O Roof Parapet CMU
A12440 Roofing Dryin 02-Juk27 58 4 Roofing Dryin
A12430 Roofing Membrane 11-Jun-27 | 02~Juk27 1 58 1 Roeling Membrane
A12300 Glazing / Louvers - Wast 08-~Juk27 19-Juk27 0. 73 O Glazing / Louvers - West
A12310 Glazing / Louvers - North | 20-Juk27 | 09-Aug-27 15 73 @ Glazing / Louvers - North
A12320 Glazing / Louvers - Easl 10-Aug-27 23-Aug-27 10 73 O Glazing / Louvers - East
A12330 Glazing / Louvers - South 24-Aug-27 30-Aug-27 5 73 I Glazing / Louvers - South
A12350 Building Dried-In .oﬁwon.nq 0 73 @ Building Dried-In
A12340 Exterior doors 31-Aug-27 07-Sep-27 5 73 0 Exterior doors
A12470 Extanor Fina 18-May-27 1B-Jun27 20 209 [ Exterior Fins
A12480 | Exterior Framing / Insulation / Shealhing 08-Sep-27 1 05-Oct-27 20 73 (3 Exterior Framing / Insulation / Shealhing
A12490 + Slucco - West 06-Oct-27 : 20-0ct-27 10 73 0 Stucco - West
A12500 Stuceo - North 21-Oct-27 , 03-Now27 10 73 O Stucco - North
A12510 1 Stucco - East 04-Now27 i 18Now27 10 73 O Stucco - East
A12520 | Stuceo - South 19-Now27 | 06-Dec-27 10 73 O Stucco - Seuth
A12530 , Exterior Paint - Wast | 07-Dec27 1 13-Dec-27 5 73 D Exterior Paint - West
A12540 Exieror Palnt - North 14-Dec-27 20-Dec-27 5 73 0 Exterior Paint - North
A12550 | Exterior Paint - East 21-Dec27 | 28-Dec27 5 73 0 Exterior Paint - East
A12560 . Exterior Paint - Soulh | 05-Jan-28 5 73 D Exterior Paint - South

_ a.zs.nmL
T 7006 T 7027 T 7028 T

29-Dec-27

B Actual Work

[ Critical Remaining Work
[=—=1 Remalning Work ¢

@ Milesione
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Delray Beach Pompey Park Enhancement Project Full Baseling Schadule _ .6.>.6.me
Adtivity D Activity Name Start Finish Planned| Total Float | 2028 I 2027 | 2028 |
7 Duretion @ | at | a2z | @ | @ | @ | @ | @ | @ | @ | @ | @ | @ [
A12570 | Instal Stalr Farms 08-Apr-Z7 14-Apr2T 5 165 0 Instal Stair Forms
A12580 |nstal Handrails 15-Apr2T | 1e-Apr-27 2 165 | Inslall Handralls
A12580 | Paur Conarate Fil 19:Apr27 | 21-Apr27 3 165 | PourConcrete Fill
M2E00 | Conerete Cume Penod 22:AprET 28-Apr27 5 1B5 @ Concrete Cure Period
Al1180 | Install Elevater Piston 08-Sep-27 | 14-Sep-27 5 118 0 Install Elevator Piston
A11180 | Instail Platfomn for Gab 15-5ep-27 | 28-Sep-27 10 118 @ Inslall Platform for Cab
A11200 Install Elevator Cab 29-Bep-27 | 13-0ct-27 10 118 @ Install Elevator Cab
Al1170 | Trimout Cab and Run Cer 14-0ct27 | 03Nowz2? @ TrimoutCab and Run Car

R A AND P RO
ATD4T0 | Layowl Intenar Wals
A10480 | Matal Stud Framing
A10520 | FieAlam / Low Vallage Rough-In
A1D480 | Pumbing Reugh-in
A10500 | Electrical Roughvin
A10510 | Mechanical (above Ceilng) Raugh-in
A10530 | Fire Sprinkier Rough-in
A10540 | MEF Rough-in Inspections
A10550 | Backing and Bocking
A10580 | Insulation
A10670 | Insulation Inspection
A10580 | |nstall Ceiling Drywail
A10580 | Hana Drywall
A10600 J.mu_zm and Spackling

AMOB10 | Paint-Prime & 15t Coat (Wals and Geling)
A10530 | Callings - Inslall Acoustical Woad Piank Celing System
A10820 | Calings - Install Acousties Celing Panel System
ADE40 | Floonng - Cencrete Floor Finishes

A0B50 | Fioofing - Tile and Carpst Tie

A{0B60  Doors and Hamware

AOBTO | Milwork

A10880 | Speciaties (Fool Equipment / Pump House)
AOBSD | Final Palnt

A0700 | Plumbing Tim-Out

A10720 | Mechanical Trim-Cul

AMOTAC | Elettrcal Tim-0u

AO730 | FireAfarm / Low Votlage Trim-Out

A10740 | Fire Sprnkler Tim-Cut

RA G AND P ROUG
AIDTED  Layoul Inledor Wals
AIDTE0  Metal Stun Framing
AI0BO0 | Fire Alamn / Low VioRlage Rough:in
A10T70  Flumbing Rough-in

| 27-May27

OdJun-27
24 Jun-27
| 21-bunz7
24-Jun-27
24-Jun-27
O1-duk2?
23-Jul27
30-Ju27
06-Aug-27
13-Aug-27

13-Aug-27
13-Aug-27
03-Sep-27

20-Sap-27

20-Sep27
04027
04-0c2-27
16027
15-001-27
05-Mow-Z7
05-Nov:27
05-Now-27
01-Dec-27
15-Dac-27
22.Dee27
22-Dec-27
30-Doc-27
30-Dec-Z7

Da-Jun-27
21-dun:27
O8-Jur2?
13-Juk27

| D3-Jun-27
[17-Jun27
| 08-Jut27
| 12Juz7
15-4uk27
15Jub27
225ub27
| 26.00L27
| 05-Aug-E7
12:Aug-27
13-Aug-27

28-Aug-27
02-Sep-27
17-Sep-27
DE-Jan-28
01-0st27
08-Oct-2T
14-0ct:27
D4-Mowa?
O4-Naw2a?
190027
3-Nowa?
30-NawR?
14-Deca?
21-Dec27
25-Dae-27
Dd-Jan-28
| DB-Jan-28
| D8-dan-28

[ 10dun27
| D2-duk27
20-JubaT
02-Aug2T

15 118

0 Layout Interor Wals
@ Melal Slud Framing
B Fire Alamm / Low Voltage Rough-in
[ Plumbing Rough-in
BE Electrical Rough-In
8 Mechanical (Above Ceilng) Rough-In
Bl Fire Sprinkler Rough-In
B MEP Rough-In Inspections
{1 Backing and Blocking
0 insulation
| Insulation Inspection

@ Inslall Celling Drywall
B8 Hang Drywall
@ Taping and Spackiing

@ Palnt - Prime & 1st Coal (Wals and Celing)
1 Cellings - Install Acoustical Wood Plank Celing Sy
@ Celiings - Install Acoustical Celling Panel System
@ Flooring - Concrete Floor Finishes
B Flooring - Tie and Carpel Tlle
B Doors and Hardware
B Millwork
B Speclalties (Pool Equipment / Pump House)
@B Flnal Palnt
0 Plumbing Tim-Out
0 Mechanical Trim-Out
@ Electrical Tim-Oul
0 Fire Alarm / Low Vollage Tim-Out
0 Fire Sprinkler Trim-Out

B Layout Interlor Wals
@ Metal Stud Framing
B Fire Alarm / Low Voltage Rough-In
@ Plumbing Rough-In

N Actual Work NN Critical Remalning Work
=1 Remalning Work @ @ Milestone
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Delray Beach Pompey Park Enhancement Project

Full Baseline Schodule

— Au.>:n.m_‘mﬂL
Actity 1D Acilvity Name Stant Finish Planned| Total Fioat [ 2028 | 2027 [ 2028
— u,_i_i 04 | ol | o2 [ o3 | o4 | ol | @ [ @ | @ | a1 | a2 [ a8 | o [l
A10780 | Elsctical Rough-in 20-Juk27 | 09-Aug-27 i5 63 1 Electrical Rough-in
A10780 | Mechanical {Above Calling) Rough-in 20-duk27 mca.}ca.m._‘ 15 58 I Mechanlcal (Above Celling) Rough-In
A10810 | Fire Sprnkler Rough-in 27-Jul27 16-Aug-27 15 58 E Fire Sprinkler Rough-in
| A10820 | MEP Rough-in Inspeclions 17-Aug-27 23-Aug-2T 5 58 0 MEP Rough-In Inspections
A10830 | Backing and Blocking 24-Aug-27 30-Aug-27 5 58 0 Backing and Blocking
A10840 | Insulation and Spray Foam msulation of Structural Steel (lomena) | 31-Aug-27 I.Wmn.m.u o 58 B Insulation and Spray Foam insulation of Structural St4
A10850 | Insulatian _am.vun.o_._ 15-Sep-27 15-Sep-27 s} 58 U Insulation Inspection
A10880 | Install Ceing Drywsdl Bathrooms 15-Sep-27 21:88p-27 5 BH § Install Ceiling Drywall Bathrooms
A10870 | Hang Drywal 15:S0p-27 0500127 15 58 [ Hang Drywall
A10880 | Taping and Spackling DE-Oo-27 200027 10 58 {1 Taping and Spacking
o D3-Feb-28
A10880 | Painl - Prime & 15t Coat (Wals and Celing) 21-0c:27 03-Mow27? 101 58 B Palnt - Pime & 1sl Coat (Wals and Celing}
A0S0 | Cellings - InslafAcaustical Celing Panel System D4-Nawz? 18-Nowd7 10 58 @ Celings - Install Acoustical Celiing Panel Syste]
A10910  Cellings - Install Acoustical Woad Plank Caolling System O4-Naw2? 1B-NowZ7 10! 58 B Calings - Install Acoustical Wood Plank Ceiling
A10820  Floonng - Concrela Fioor Finlshes TEMNow2? 13-Dac27 15 58 [ Flooring - Concrete Floor Finishes
A10830 | Foodng - Te and Campet Tile 19Now2? | 13-Deca7 15 58 P Flooring - Tle and Carpet Tlle
>A§a Droors and Hardwore 14-Dec-27 28-Dec-27 10 58 E Doors and Hardware
A10850 | Mibwark 14-Dec-27 28-Dec-27 10 58 B Miwork
AIDBE0 | Spocialies (Geneml| Fumiure and Equipmant) 14-Dec 27 28-Dec-27 10 58 @ Specialties (General Fumiure and Equipn
A10870 | Fmal Paint . 28-Dec27 12-lan-28 10 58 @ Final Painl
| Alosso Plumbing Tim-Cut (A% Fodures) 13Jan28  20.anzs 5 58 0 Plumbing Trim-Out (Al Fixtures)
_ ATI000 | Mechanical Tm-Qut 21-dan-28 27-Jan-28 B, 58 § Mechanical Trim-Out
I A10880 | Electrical Tim-Dut 21-Jan-28 03-Feb-28 | 10 58 B Electrical Tim-Out
A1010 | Fine Alaem { Low Voliege Trim-Oul 28-Jan-28 03-Feb-28 m 58 B Fire Alarm / Low Voltage Trim-Out
A11020 | Fire Spanker Trim-Out |28-Janz8 | 03-Fepzs _ 5 58 0 Fire Sprinkler Trim-Out
At1aa0 | Install Mechanical Rooftop Equipment | DE-Juk-27 | D2-Aug-27 20 a5 30 Install Mechanical Rooflop Equipment
A11080 Eiectrical Riobm Equi {Fanals ant Switthgean 10-Aug-2T | 30-Auga7 15 75 -1} ical Room (Panels and
ANaio | Functional Performance Testing 31-Aug-2T | _..._q.m.nn.m..___ 5 75 0 Functional Performance Te sting
A11050 Final Inspections - Exterior O6-Jan-28 | 12-Jan-28 5i 73 0 Final Inspactlons - Exterior
A11030 .15w_ Cleaning 04-Feb-28 10-Feb-28 m” 58 [ Final Cleaning
A11040 | Final Inspections - Interar 11-Feb-28 03-Mar-28 18! 58 BEl Fnal Inspecllons - Interior
LR Iy ES Lo ' il fi o
i T QEIULZT 2627 15 56 B UG WaterLne
A4GED UG Saniary Sewsr 27-Juk2? 16-Aug-27 15 58 B UG Sanitary Sewer
AATAD Install Grease Trap 17-Aug-27 20-Aug-27 a! 83 8 Install Grease Trap
£4T10 UG Stem bﬂ_zu.nmwp__._w and Exfilration Trenches) 17-Aug-27 07-Sep-27 15 58 B UG Storm Drains (Baslns and Exfitration Trenches)
AATZ0 UG Electrical / Low \biage 08-Sep-27  28.Sep2? 15! 58 B UG Electrical / Low \bltage
AATI0 UG Utiltes .m.am Inspections 29-Sep-27 05-0ct-27 g 58 B UG Ullitles Stte Inspections
AdTHD Install Rotk Base 06-0cl-27 20-0e1-27 10 58 @ Install Rock Base
BATED Survey Parking Lots 21-Cct-27 27+0cl-27 5 58 0 Survey Parking Lols
A4BOD Bluetop / Compatt 28-0c1-27 03-Now2? 5 58 I Bluetop / Compact
A4B10 Form and Pour Curty Oa-Now-27 29-Nowa? 15, 58 B0 Form and Pour Curb

= Aclual Work [ Critical Remalning Work
[ Remalning Work @ ¢ Milestone
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Terrence R. Moore

= =
From: Oris, Jeff
Sent: Thursday, August 13, 2026 6:21 PM
To: Terrence R. Moore
Subject: Process Presentations to City Land Development Related Boards.
Mr. Moore,

Lately, there has been a lot of talk at meetings regarding timelines for development approvals in the

City. A number of individuals have complained and are faulting the City for delays or lengthy periods
between the submittal of a permit or development application and the final approval of such. On several
occasions, starting several months ago, have investigated these complaints. Oft citied by those with
complaints is that the City reviewers are holding up approvals, in my investigations however, | have found
this is not what is actually happening.

In almost every instance | have looked into, staff has reviewed development and/or permit related
submittals well within the tegally required timeframe. The reviews result in comments are made as to
whether the application is approvable or they address information or required documentation that may
be missing. Once these comments are released, the timeline of approval is often significantly extended
as the City awaits the missing information or for staff’s comments to be addressed by the applicant
(often a contractor or a design professional and NOT the property or business owner). | have found that
there is often a significant lag between when the comments are available to the applicant and the
submittal of responses, documentation, or additional information needed to approve the

application. For example, | just saw a permit the other day that is still awaiting a re-submittal after 92
days and this is not an unusual timeline for comments to be addressed. This can often be because the
architects, contractors, and others who are preparing the submittals have themselves, a significant
workload and it takes time to redraw and put together changes to development plans and permits. [t
does seem however, that many of these delays are related to/or inferred by the property/business
owners as delays caused by the City reviewers.

Given the above, | believe it critical for the City to get ahead of the game and enlist the help of our
appointed board members to help quash the belief that the City is the weak link in the approval

timeline. To this end, | intend to work with the development approving departments (Development
Services, Utilities, Fire Rescue, etc.) to put together an educational presentation to be shared with the
Historic Preservation Board, Board of Adjustments, Site Plan Review and Appearance Board, and
Planning Board. The purpose of this presentation will be to ensure the appointed board members are
fully aware of the issues we are seeing and typical review timelines. Further, itis intended to enlist the
help of the appointed board members to help educate the public as to how the process works and inform
that the City’s review of applications is not causing any undue delays.

Staff will continue to seek methods to accelerate the review process if possible and will continue to
review all of the approval processes to see if all of the steps in the process that can be administrative
rather than require board approvals (such changes can reduce approval timelines as the applicant then
need not wait until the next available opportunity to be placed on a board agenda.



I will ensure that | keep you updated as to when these presentations will be scheduled and how they are
received once they are initiated.

Thankyou.

Jeff Oris, CEcD

Assistant City Manager

City of Delray Beach

100 NW 1°t Avenue

Delray Beach, Florida 33444
561-243-7144 - office
561-696-4114 - mobile

Dolray uach

‘ H-ﬂ“'l \P\If

o

- Facebook: @CityofDelrayBeach - Instagram: @CityofDelrayBeachFL - Twitter: @CityDelrayBeach - YouTube: @CityofDelrayBeach



Terrence R. Moore

From: D'Andrea, Duane

Sent: Thursday, August 13, 2026 9:46 AM

To: Terrence R. Moore

Subject: Remote Work Policy

Attachments: Remote Work Assignments (PER-23 Rev. 0) (3).pdf

Good morning Mr. Moore. Please find attached the policy governing “ Remote Work.” As you can see this policy
was established in January 2022. Currently the City of Delray Beach has less than 2% of the employee population
in a remote work status.

Best,

Duane

Duane D’Andrea M.A, PHR, SHRM-CP
Director, Human Resources

City of Delray Beach

80 Depot Ave, Suite 1

Delray Beach, Fl 33444

561-243-7042
dandread@mydelraybeach.com
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CITY OF DELRAY BEACH
ADMINISTRATIVE POLICIES AND PROCEDURES

DEPARTMENT: Human Resources POLICY NUMBER: PER-23

SUBJECT: Remote Work Assignments SUPERSEDES:

REVISION: 0 EFFECTIVE DATE: 1/13/2022

APPROVED BY: (Fh—— Terrence R. Moore, ICMA-CM,City Manager |
PURPOSE

To establish the guidelines and processes for City employees to work remotely during the COVID-19
Pandemic, during other declared emergencies or during other extenuating circumstances. This
policy may be deactivated at the discretion of the City Manager.

POLICY

1. A Remote Work Assignment ("RWA") is the authorization provided by the City for an employee
to complete their work responsibilities from a designated site other than their normally assigned
work location on an occasional or recurring basis or in an emergency situation.

2. RWAs are a privilege and are not an entittement of employment. An RWA should only be
authorized when an employee's job responsibilities are fully capable of being performed remotely and
should only be allowed to continue as long as the employee's remote work is determined to meet
or exceed the employee's expected work performance, as determined by the Department Director
or designee.

3. RWAs are generally available only for exempt employees; however, a non-exempt employee may
be permitted to work remotely and receive an RWA in a unique or unusual situation.

4. An RWA will be authorized under the following conditions:
a. When the job responsibilities of an employee can be performed efficiently and effectively
by remote working.
b. When remote working is necessary to ensure continuity to maintain the Level of Service
that is expected of the Department.

5. An RWA may not be used in lieu of using sick leave.

6. An RWA may not be used as a replacement for dependent care or for any other circumstance that
impacts or infringes on an employee's ability to perform work.

7. An RWA may not be used to provide reasonable accommodation pursuant to the Americans with
Disabilities Act and its Amendments without advance review and approval of an employees'
request for reasonable accommodation by the Human Resources Director.

8. An RWA may not be used as a means to provide temporary light duty accommodations
without advance review and approval of an employees' light duty request and return to work
evaluation by the Human Resources Director.

9. An employee utilizing an RWA may not reside or have a permanent address outsideof the
State of Florida.
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10. Employees violating the RWA policy may be subject to disciplinary action.

PROCEDURE

1.

RWAs may be implemented and approved by the Department Director:
a. When the employee has been advised by the Wellness Center to quarantine or
isolate and is able to complete their job responsibilities remotely.
b. When the employee requests an RWA
c. When assigning RWAs is in the best interest of the Department and the City.

In determining whether to approve an employee's request, the employee's Department
Director will review the request focusing on the organizational and business needs of the
City, the requirements of the employee's position, the ability of the employee to complete
tasks remotely, and the employee's job performance. Based on these areas and the
information provided in the RWA request, the Department Director will determine the
feasibility and advisability of the employee working remotely. The Department Director may
request additional information from the employee or may consult with the employee's
supervisor or the Director of Human Resources or designee before making a determination
whether to approve or deny the request.

For an RWA, the employee’s Department Director may establish guidelines for the use of
the authorized RWA, including expectations, goals, metrics, and record keeping.

An employee's authorization for an RWA may be revoked at the discretion of the employee's
Department Director at any time and for any reason. Abuse of the RWA program may not
only result in revocation of the RWA, but may result in disciplinary action, upto and including
termination of employment.

Copies of all approved and denied requests for RWAs, as well as all documents regarding
continuation, termination, and expiration of an RWA, will be kept in the employee's personnel
file within the Human Resource Department.

The performance of an employee on an RWA shall be monitored by the employee's
Department Director or designee. Any performance issues or deficiencies may result in the
revocation of the RWA, and in disciplinary action, up to and including termination of
employment.

EMPLOYEE RESPONSIBILITIES

1.  An employee with an authorized RWA shall work and be available by phone and/or
the City's virtual communication platforms during their approved regular work
schedule of the RWA.

2. The total number of hours worked by an employee on an RWA must be the same
number of hours the employee is required to work in their assigned position at their
assigned City work site.

3. When on an RWA, an employee shall:
a. Establish and maintain an appropriate work environment suitable for
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conducting City business safely and efficiently.

b. Communicate regularly with their supervisor and co-workers as appropriate
and as directed.

c. Participate in virtual meetings and telecommunications, as appropriate and
required.

d. Utilize any programs or platforms the City utilizes for tracking productivity
and/or work activity.

e. Maintain performance standards and productivity satisfactory to their
Department Director or designee as appropriate.

f. Comply with all City policies and procedures in the same manner as expected
if the employee was working in their City worksite.

g. Establish work schedules with their supervisor and provide their supervisor a
record of the time worked in accordance with the City's timekeeping practices
and procedures or as specifically directed by their supervisor.

h. Request absence hours when not available during scheduled work time.

4. An employee utilizing an RWA is responsible for maintaining adequate technical

resources with functional data capabilities (such as an Internet connection and
telephone service) at the employee's own expense. The employee is responsible for
maintenance and repair of their technical resources.

Overtime for a non-exempt employee during an RWA must be approved by the
employee's Department Director, in writing and in advance of the overtime hours
worked. A non-exempt employee on an RWA for all or part of a work week may not
work any hours over forty hours during a work week unless such overtime is approved
in advance and in writing for that work week.

The determination of compensability for remote work site injuries shall be determined just
as any other off-site location for purposes of Worker's Compensation. The employee
shall notify their supervisor immediately of any accident or injury that occurs at the
remote work site (within one day of the accident or injury) and complywith City policies
covering on the job injury. The City will not be responsible for any injuries to third
parties or for damages to an employee's personal or real property while the employee
is working under an approved RWA.

CITY ISSUED EQUIPMENT

1.

An employee's Department Director, in consultation with the Information Technology
Director or designee, will determine the supplies and/or equipment needs for each
employee authorized for an RWA.

The Information Technology Director must approve all requests for City communication
and computer equipment and supplies authorized for an RWA.

The City shall not be responsible for any costs of any supplies or equipment for an
employee authorized for an RWA beyond providing the necessary equipment and
supplies needed for the employee's position and responsibilities.

Any employee utilizing City-issued supplies and equipment during an RWA shall
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comply with all City policies and procedures.

All City issued supplies and equipment shall remain City property and shall be returned
by an employee when requested by the employee's supervisor or Department Director.

Any employee utilizing City-issued supplies and equipment shall protect and guard the
supplies and equipment from theft or damage and will immediately report theft or
damage to his/her supervisor.

Any employee utilizing City-issued equipment for an RWA shall follow all City security
procedures.
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Monday, August 10

|| < EOC Status - Level 4 - Normal Municipal
Operations/Monitoring - Delray Prepared EOC

[F17:00am - 8:30am Begin CIL (CM Office) &

[718:30am - 9:00am Assemble Information Letter Report Excerpts
Concerning Most Recent Bond Ratings from Moody's Investor

[]9:00am - 9:30am Process Various (Various)

[7110:00am - 11:00am Mayor Meeting w/CM Moore Re: Agenda &
Updates (CM Office) - Terrence R. Moore &

[7111:00am - 12:00pm Follow-Up Preparations Regarding Fiscal Year
Proposed Budget Process (CM Office) - Terrence R. Moore

[71:30pm - 2:00pm Discussion - Ideas on how to Improve Education
[F12:00pm - 2:30pm E. Georgiev: Monthly Touchbase (Auditor's Office)
[Z13:00pm - 4:00pm Commissioner Burns mtg w/CM Moore Re:
[[i3:00pm - 3:30pm Clarity Regarding Educational Support
[F13:30pm - 4:00pm Direction for PSA - Delray Beach Forward

Wednesday, August 12
< EOC Status - Level 4 - Normal Municipal
Operations/Monitaoring - Delray Prepared EOC

[17:30am - 8:30am Kiwanis Club of Delray (American Legion Post #65.
263 NE 5th Avenue, Delray Beach, Florida) &

[Z9:00am - 10:00am Compile Information Letter Report - Clarity
[2]9:00am - 9:30am Sam Metott Bi-Weekly Meeting (CM Office) -
[7110:00am - 10:30am Gina Carter Bi-Weekly Meeting (CM Office} -
11:00am - 12:00pm Commissioner Casale Meeting w/CM Moore
[T111:00am - 12:00pm Various (Various)

[71:30pm - 3:30pm Various (Various)

[[]2:00pm - 2:30pm Jay Stacy: Biweekly Touchbase (CM Office) -
[[14:00pm - 5:00pm Fire Chief Martin Meeting w/ CM Moore (CM
[115:00pm - 6:00pm Compile and Deliver (CM Office)

[ ]5:00pm - 6:00pm Delray Beach CRA: Allure Beauty Ribbon Cutting

Friday, August 14

("] < EOC Status - Level 4 - Normal Municipal -
Operations/Monitoring - Delray Prepared EOC

[17:30am - 9:00am Finalize CIL (CM Office) O

[[17:30am - 8:00am Process Various (Various)

[[2:30pm - 3:00pm Subculture Meeting - City Attorney (Conference
Room - City Manager) - Oris, Jeff

[13:00pm - 4:30pm Finish Chief Hunter Annual Performance
Evaluation (CM Office)

[7] 4:30pm - 5:00pm Process Various (Various)

Tuesday, August 11

| < EOC Status - Level 4 - Normal Municipal =
Operations/Menitoring - Delray Prepared EOC

[719:00am - 10:00am Paul Narcisse: Bi-Weekly Touchbase (CM Office)
- Terrence R. Moore <

[7110:30am - 11:30am Compile Information Letter Report - Guidance
and Structure to Support Development Approvals and Applicable

[[11:30pm - 2:30pm Compile Information Letter Report - August
Monthly Meeting Involving Leadership of the Downtown

[[13:00pm - 10:00pm August 11, 2026 Commission Meetings -
Viewing of Presentations (Microsoft Teams Meeting) - Burson,

[713:00pm - 5:00pm The Annual Non-Profit Presentation Workshop

[[73:00pm - 5:00pm Workshop Meeting: Annual Non-Profit
Presentation (City Commission Chambers) - Morgan, Nohemi

[15:00pm - 9:00pm Regular City Commission Meeting (City
Commission Meeting) - Terrence R. Moore

Thursday, August 13

[ 1< EOC Status - Level 4 - Normal Municipal =2
Operations/Monitoring - Delray Prepared EOC

[18:30am - 9:30am Compile Information Letter Report - Trajectory
Update to Implement the Pompey Park Renovation Program (CM
Office) - Terrence R. Moore

[110:00am - 10:30am Jeri Pryor - Biweekly Touchbase (CM Office) -
Terrence R. Moore

[[111:00am - 12:00pm City of Boynton Beach Utilities Meeting with
Andrew Mack (100 NW 1st Ave; Conference Room - City Manager) -
Terrence R. Moore

[713:00pm - 4:30pm Various (Various )<

[]4:00pm - 5:00pm CRA Touchbase Meeting: Renee Jadusingh (CRA
Office) - Terrence R. Moore <

Saturday, August 15

[ < EOC Status - Level 4 - Normal Municipal -

Operations/Monitoring - Delray Prepared EOC
[7]8:30am - 10:00am ICMA Credentialed Manager Annual Report
[7110:00am - 11:30am Delray Beach Tennis Center (Delray Beach
[£]11:30am - 1:00pm Various, CIL Notes, etc. (CM Office) &
[Z]12:00pm - 1:00pm Register for Florida Senior Games (Martin

Sunday, August 16

[ < EOC Status - Level 4 - Normal Municipal
Operations/Monitoring - Delray Prepared EOC

Terrence R. Moore

8/13/2026 5:10 PM



