


EXHIBIT A
City of Delray Beach
FY 2025-26 Budget Amendment # 11 - Summary - Resolution # 111-26

July 14, 2026
General Fund (001)
Description Increase Decrease Total
Expenditures
Creative Arts School
Other Contractual Services S - S 90,000.00 $ (90,000.00)
Supplies & Equipment S 76,000.00 $ - S 76,000.00
Promotional/Special Events S 4,000.00 $ - S 4,000.00
Advertising S 10,000.00 S - S 10,000.00
Total Creative Arts School S 90,000.00 $ 90,000.00 $ -

Requested to fund activities at the Creative Arts School in response to sustained growth in programming, enrollment, and community demand. This reallocation of
[funds will strengthen operations, increase revenue, and ensure the continued success and sustainability of the Creative Arts School.

City Manager
Various general ledger accounts S 448.77 S 82,337.77 §$ (81,889.00)
Total City Manager S 448.77 $ 82,337.77 $ (81,889.00)

Transfer remainder of expense budget related to move of Education position from City Manager to Neighborhood and Community Services (@ May 18)

Neighborhood and Community Services

Various general ledger accounts S 81,889.00 S - S 81,889.00
Books Pubs Subs & Memberships Tuition Reimbursement S - S 14,500.00 $ (14,500.00)
Books Pubs Subs & Memberships Training & Education Costs S 10,000.00 $ - S 10,000.00
Travel & Per Diem Travel & Training S 2,500.00 $ - S 2,500.00
Operating Supplies Uniform / Linen Service S 2,000.00 $ - S 2,000.00

Total Neighborhood and Community Services 5 96,389.00 $ 14,500.00 $ 81,889.00
Transfer remainder of expense budget related to move of Education position from City Manager to Neighborhood and Community Services (@May 18)
Transfer funds for education, training, and professional development for new staff, and purchase of uniforms for daily operations

Finance

Salaries/Wages & FICA S - S 72,765.64 S (72,765.64)
Various general ledger accounts S 3,298.40 S 369,009.39 S (365,710.99)

Total Finance $ 3,298.40 $ 441,775.03 $ (438,476.63)
Transfer remainder of expense budget related to move of Pension Administration from Finance to Human Resources (@May 4)
Transfer remainder of expense budgets related to move of Purchasing to its own department (@April 27)

Purchasing

Various general ledger accounts S 365,710.99 $ - S 365,710.99

Total Purchasing 5 365,710.99 $ - 5 365,710.99
Transfer remainder of expense budgets related to move of Purchasing to its own department (@April 27)

Human Resources

Salaries/Wages & FICA S 72,765.64 S - S 72,765.64

Total Human Resources S 72,765.64 $ - S 72,765.64
Transfer remainder of expense budget related to move of Pension Administration from Finance to Human Resources (@May 4)
Total Expenditures 5 538,612.80 $ 538,612.80 $ -

Beginning General Fund (001) S 204,645,427.53

07/14/2026 Budget Amendment S -

Ending General Fund (001) S 204,645,427.53




EXHIBIT A
City of Delray Beach
FY 2025-26 Budget Amendment # 11 - Summary - Resolution # 111-26

July 14, 2026
General Construction Fund (334)
Description Increase Decrease Total
Revenues
Administration
Budgetary Account Prior Year Surplus S 252,751.43 S - S 252,751.43
Total Administration S 252,751.43 $ - S 252,751.43

Refund CRA surplus funds following project close-out: Osceola Park Phase | and Il Projects (Public Works P/N 16-095; Finance Project Code 41014) 5236,015.62 +
SW Alleyways (PW P/N 17-103; Finance Project Code 41013) $16,735.81 = total refund of 5252,751.43

Administration
Contributions & Donations CRA Contribution S 23,107,000.00 $ 3,750,143.00 S 19,356,857.00

Total Administration 5 23,107,000.00 $ 3,750,143.00 $ 19,356,857.00

To align with First Amendment of the ILA between the City and CRA for construction/professional services for FY25-26. The amendment decreases FY26 funding
for the NW Neighborhood Project (PW P/N 17-020) by $3,706,725 for a new total of 511,893,275, increases SW 8th Ave/SW 2nd St Intersection Improvements
(PW P/N 25-005) by $107,000 for a new total of $318,000; and increases Pompey Park Recreation Center Project (PW P/N 16-102) by $23,000,000 for a new total
of §48,000,000. Project totals for Merritt Park Shade Structure and Carver Park Playground are also amended from $150,000 to $118,910 and $360,000 to
$347,672, respectively.

Expenditures

Transfers
Aid to Government Agencies CRA S 236,015.62 $ - S 236,015.62
Aid to Government Agencies CRA S 16,735.81 S - S 16,735.81
Total Transfers S 252,751.43 $ - S 252,751.43

Refund CRA surplus funds following project close-out: Osceola Park Phase | and Il Projects (Public Works P/N 16-095; Finance Project Code 41014) 5236,015.62 +
SW Alleyways (PW P/N 17-103; Finance Project Code 41013) $16,735.81 = total refund of $252,751.43

Public Works & Parks and Recreation

Capital Outlay - NW Neighborhood Improvements Project S - S 3,706,725.00 $ (3,706,725.00)
Capital Outlay - Merritt Park Shade Structure S - S 31,090.00 $ (31,090.00)
Capital Outlay - Carver Square Park S - S 12,328.00 $ (12,328.00)
Repair and Maintenance Service Other Repair Maintenance S 107,000.00 S - S 107,000.00
Capital Outlay - Pompey Park/Community Center Project S 23,000,000.00 $ - S 23,000,000.00

Total Public Works & Parks and Recreation S 23,107,000.00 $ 3,750,143.00 $ 19,356,857.00

To align with First Amendment of the ILA between the City and CRA for construction/professional services for FY25-26. The amendment decreases FY26 funding
for the NW Neighborhood Project (PW P/N 17-020) by 53,706,725 for a new total of 511,893,275, increases SW 8th Ave/SW 2nd St Intersection Improvements
(PW P/N 25-005) by $107,000 for a new total of $318,000; and increases Pompey Park Recreation Center Project (PW P/N 16-102) by 523,000,000 for a new total
of 548,000,000. Project totals for Merritt Park Shade Structure and Carver Park Playground are also amended from $150,000 to $118,910 and $360,000 to
$347,672, respectively.

Total $ 23,359,751.43 $ 3,750,143.00 $ 19,609,608.43

Beginning General Construction Fund (334) 82,282,619.32
07/14/2026 Budget Amendment 19,609,608.43
Ending General Construction Fund (334) S 101,892,227.75
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