


EXHIBIT A
City of Delray Beach
FY 2025-26 Budget Amendment # 3 - Summary - Resolution # 02-26
January 20, 2026

General Fund (001)

Description Increase Decrease Total
Expenditures
Parks & Recreation Department
Rentals & Leases Equipment S 28,000.00 $ - S 28,000.00
Promotional Activities Special Events S 14,500.00 S - S 14,500.00
Part Time Wages S 58,646.57 $ - S 58,646.57
Regular Salaries/Wages S - S 68,523.30 S (68,523.30)
Benefits S - S 32,623.27 S (32,623.27)
Total Parks & Recreation Department S 101,146.57 S 101,146.57 S -
To transfer 1 position from Admin to Marina and use savings to fund holiday parade and out of school programs
Total Expenditures S 101,146.57 $ 101,146.57 $ -
General Fund @ 1/20/2026 $ 201,106,067.00
1/20/2026 Budget Amendment S -
General Fund @ 1/20/2026 $ 201,106,067.00
Marina Fund (426)
Description Increase Decrease Total
Revenues
Parks & Recreation Department
Budgetary Account Prior Year Surplus S 101,146.57 S - S 101,146.57
Total Parks & Recreation Department S 101,146.57 S - S 101,146.57
To transfer 1 position from Admin to Marina and use savings to fund holiday parade and out of school programs
Total Revenues S 101,146.57 S - S 101,146.57
Expenditures
Parks & Recreation Department
Regular Salaries/Wages S 68,523.30 S - S 68,523.30
Benefits S 32,623.27 S - S 32,623.27
Total Parks & Recreation Department S 101,146.57 S - S 101,146.57
To transfer 1 position from Admin to Marina and use savings to fund holiday parade and out of school programs
Total Expenditures S 101,146.57 S - S 101,146.57
Marina Fund @ 1/20/2026 S 232,995.00
1/20/2026 Budget Amendment S 101,146.57
Marina Fund @ 1/20/2026 S 334,141.57
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Water/Sewer Renewal-Replacement Fund (442)

Description Increase Decrease Total

Expenditures
Water/Sewer Renewal-Replacement

SCRWWTDB - FY25-26 Capital Projects S 600,000.00 S - S 600,000.00
Forcemain 50 to SCRWWTP Replacement S - S 600,000.00 S (600,000.00)
Total Water/Sewer Renewal-Replacement S 600,000.00 $ 600,000.00 $ -

SCRWWTDB FY25-26 CIP projects of Solid Waste Authority Upgrades & Clarifiers 1, 2, & 3 were submitted under their budget however,
this item was overlooked and was not included in Utilities CIP budget. The SCRWWTDB budget was ratified by City Commission on June
25, 2025 under Legistar Item #6.K.

Total Expenditures S 600,000.00 S 600,000.00 S -
Water/Sewer Renewal-Replacement Fund @ 1/20/2026 $ 17,507,500.00
1/20/2026 Budget Amendment S -
Water/Sewer Renewal-Replacement Fund @ 1/20/2026 S 17,507,500.00
Garage Fund (501)
Description Increase Decrease Total
Expenditures
City Garage
Communication Services GPS S 9,000.00 S - S 9,000.00
Other Contractual Services S - S 9,000.00 S (9,000.00)
Total City Garage S 9,000.00 $ 9,000.00 $ -

Transfer of funds for GPS and related services due to 1) fulfilling remaining 3-months of current service period (55,000) and 2) increase
for FY26 services due to new agreement P2026-003 (54,000) for a revised FY26 allocation of 583,622

Total Expenditures S 9,000.00 $ 9,000.00 $ -
Garage Fund @ 1/20/2026 S 17,501,282.00
1/20/2026 Budget Amendment S -
Garage Fund @ 1/20/2026 S 17,501,282.00






