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Structure for Annual Non-Profit Partners City Commission
Presentation and Funding Allocation Considerations

• Annual presentations from the City's nonprofit partners will take place
during the August 11 City Commission workshop, highlighting
accomplishments and community impact.

• The proposed FY 2026-2027 budget maintains current funding levels for
participating organizations; any increases would require City
Commission direction and consideration of budget impacts.

• New Florida legislation limiting municipal support for certain diversity,
equity, and inclusion (DEI) initiatives will require City Commission
guidance on future partnerships.

• City Manager's Office leadership will provide support and
recommendations throughout the review and funding discussion
process.

Strategic Positioning of the Office of Resilience and Operational
Efficiency

• The former Office of Sustainability and Resiliency has been reorganized
into the Office of Resilience and Operational Efficiency to better align
with state policies and City priorities.

• The reorganization is designed to improve long-term performance,
reduce costs, strengthen asset management, and increase opportunities
for external funding.

• Greater emphasis will be placed on performance metrics and data
analysis to identify operational efficiencies across City departments.

• Future budgets will reflect measurable cost savings and operational
improvements resulting from these initiatives.
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Licensure Adjustment Considerations for Pompey Park Recreation
Center Programming

• The City and Palm Beach County are evaluating licensing requirements
for the after-school and summer camp program at Pompey Park
Recreation Center.

• Current licensing requirements have created operational challenges that
may affect the long-term feasibility of the partnership.

• Parks and Recreation staff are reviewing alternative programming
options that would operate without the County licensing component.

• Recommendations on future programming are expected in the coming
weeks.

July Leadership Meeting with the Downtown Development Authority
(DDA)

• City and DDA leadership met to continue strengthening collaboration on
shared projects and priorities.

• Discussions included the FY 2026-2027 Old School Square interlocal
agreement, including a proposed $800,000 City allocation for
management and operations.

• Additional topics included future event funding, organizational and
staffing alignment, and coordination on DDA millage rate public hearing
requirements.

• The meeting supports ongoing efforts to improve coordination and
strategic planning between the City and the DDA.
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Structure for Annual Non-Profit Partners City Commission
Presentation and Funding Allocation Considerations

Please be advised that this year's presentation by annual non-profit partners
and respective leadership to outline and convey performance outcomes and
associated records of achievement will take place during the August 11 City
Commission workshop meeting.

As has been the case in previous years, dialogue to this effect will feature
updates from the Spady Cultural Heritage Museum; the Delray Beach Historical
Society; the Boys and Girls Club of Palm Beach County; the Delray Beach Public
Library; Sandoway Discovery Center; Delray Rocks; the Achievement Center;
and Arts Garage.

However, while Fiscal Year 2026-2027 Proposed Budget considerations
presently include maintaining existing funding levels for each organization, any
interests to advance beyond in this regard would necessitate City Commission
direction, as well as to take into consideration resulting revenue and expenditure
impacts to other funding commitments.

Additionally, given the approval of recent state legislation that essentially
constrains municipal abilities to fund organizations and initiatives that support
and/or promote diversity, equity, and inclusion related efforts, the Office of the
City Manager will need to engender City Commission's guidance relative to its
willingness to foster collaborations accordingly.

Both Assistant City Manager Jeff Oris and I will likewise be available to offer
specific support during noted review and deliberation processes.

Strategic Positioning of the Office of Resilience and Operational
Efficiency

As previously reported, the function previously known as the Office of
Sustainability and Resiliency has been recently reorganized into the Office of
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the Resilience and Operational Efficiency. Not only does guidance to this effect
appropriately connect with applicable policies of the State of Florida. Such also
reflects expectations to help position the City of Delray Beach to align
operational, infrastructure, and fiscal priorities accordingly.
As referenced in the attached memorandum from Resilience and Operational
Efficiency Officer Chris Chitester, direction as outlined involves helping our
organization to more effectively improve long-term performance, reduce
avoidable costs, and strengthen the City of Delray Beach's position for external
funding. This will ultimately enable ancillary abilities for capital investments, as
well as more a comprehensive asset management program.

Resulting performance measurements and other related data analysis will
likewise become hallmark features while working with various departments to
direct both resilience and efficiencies that may otherwise not become possible.
Future proposed operational budgets will therefore take into consideration any
cost savings and/or adjustments that are achieved in response.

Licensure Adjustment Considerations lnyolying Palm Beach
County Programming at the Pompey Park Recreation Center

The Department of Parks and Recreation has enjoyed a collaborative
partnership for a number of years with support from Palm Beach County to
provide ancillary youth afterschool and summer programming at the Pompey
Park Recreation Center. This specifically involves a licensed camp program for
area elementary and middle school students.

As noted in the attached electronic mail message from Director of Parks and
Recreation Sam Metott, licensure requirements that govern this relationship are
currently being evaluated to determine whether this relationship continues to
remain feasible for both our organization and community. Such merits
consideration given various challenges and restrictions that are applied during
the administration of the licensed camp program.

Resulting recommendations for the Office of the City Manager's review and
evaluation of future programming (without the noted Palm Beach County
licensing element) are likewise anticipated in the coming weeks.
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July Monthly Meeting Involving Leadership of the Downtown
Development Authority

As the Office of the City Manager continues to advance path forward
opportunities for productive collaboration between the City of Delray Beach and
the Downtown Development Authority (DDA), the July monthly meeting with
leadership for this purpose took place this past Monday afternoon.

The focus for this month's discussion included anticipated considerations for the
Fiscal Year 2026-2027 Old School Square management and operations
interlocal agreement, notably, a recommended $800,000 allocation from the City
of Delray Beach (via consensus to expand resources for this purpose offered by
the City Commission during the joint workshop with the DOA that took place
Thursday, January 22, 2026).

This dialogue likewise also yielded guidance and expectations for potential
future event underwriting considerations, applicable organizational and staff
realignment, as well as formal ODA millage rate public hearing obligations to be
honored via the City's scheduled process in September.

Calendar of Meetings, Activities, and Functions

An ancillary focus for this past Wednesday's Executive Leadership Team
meeting involved an interdepartmental debriefing relative to this past weekend's
Independence Day holiday festivities in our community. This of course stems
from multiple disruptions to event organization resulting from the unanticipated
cancellation of subcontractor barge positioning services to accompany and
support our annual fireworks show.

While it was quite unfortunate that the City of Delray Beach was treated
extremely poorly in this regard, I've since consistently applauded both the efforts
and responsiveness on part of staff at various levels of our organization that
yielded what was otherwise a great experience for our community to help
recognize America's birthday. This notably includes Parks and Recreation,
Public Works, Fire Rescue, and Police.
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As I will offer a public response to this effect during Tuesday's regular City
Commission meeting (including me publicly sharing the contents of the written
statement from Zambelli Fireworks Vice President of Sales Tony Sawdey that
was delivered Thursday, July 2, 2026 regarding no barge availability for the July
4 fireworks display), my conclusion remarks will reflect very kind and supportive
words for involved departments and staff as noted.

Enclosures:

Memorandum from Chris Chitester - Follow-Up on Strategic Repositioning of the Office of Sustainability and Resilience
Electronic Mail Message from Samuel Metott - Parks & Recreation - Licensed Afterschool/Summer Program
Calendar for Business Week of July 6, 2026

CM/Documents/City Commission Information Letter 189
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MEMORANDUM

TO: Terrence Moore, City Manager
FROM: Chris Chitester, Resilience and Operational Efficiency Officer
DATE: 2026-06-11
SUBJECT: Follow-Up on Strategic Repositioning of the Office of Sustainability and Resilience

Purpose
This memorandum is provided as a follow-up to the previously submitted memorandum regarding the
strategic repositioning of the Office of Sustainability and Resilience.
That prior memorandum recommended that the City begin framing sustainability and resilience work less as
a standalone environmental program and more as a cross-functional operating strategy focused on asset
performance, operational efficiency, risk mitigation, regulatory compliance, lifecycle value, and cost
avoidance.

That recommendation has now moved from concept to implementation.
As part of this transition, the Office of Sustainability and Resilience is being renamed the Office of Resilience
and Operational Efficiency. This name change reflects more than a branding update. It formalizes a broader
operating model in which sustainability and resilience are integrated into the City's capital planning,
infrastructure decisions, facility performance, grant strategy, risk reduction, and long-term operational
efficiency.

The former Sustainability Officer position has also been formally repositioned as the Resilience and
Operational Efficiency Officer. Together, the renamed office and repositioned role reflect a significant shift
in how the City intends to organize, communicate, and implement sustainability and resilience work across
municipal operations.

Executive Summary
The creation of the Resilience and Operational Efficiency Officer role represents an important step in aligning
the City's sustainability and resilience work with its operational, infrastructure, and fiscal priorities.

The purpose of this role is not to create another layer of review or to slow departmental work. It is to support
departments earlier in the process so that resilience, efficiency, cost avoidance, grant competitiveness, and
lifecycle value can be incorporated into projects before major decisions are finalized.

This position is intended to serve as a resource to City Administration and operating departments, including
Public Works, Development Services, Parks and Recreation, Utilities, Facilities, and other departments
involved in capital planning, infrastructure, public assets, community investment, and service delivery.
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The practical goal is straightforward: help departments deliver stronger projects, better justify investments,
improve long-term performance, reduce avoidable costs, and strengthen the City's position for outside
funding.

Why the Role Was Repositioned
Sustainability and resilience outcomes are most often determined through operational decisions.

They are shaped by how the City designs facilities, scopes capital projects, maintains infrastructure, manages
stormwater, improves public spaces, reduces utility costs, pursues grants, protects assets, and plans for long­
term service continuity.

Historically, sustainability work has often been perceived as a separate program area, focused primarily on
environmental initiatives, public outreach, certifications, and long-range planning. Those efforts remain
valuable, but they do not fully capture where the City's largest opportunities and risks exist.

The City's most significant sustainability and resilience impacts are tied to capital investments, infrastructure
decisions, facility performance, operating costs, asset management, and public service reliability.

For that reason, the Office of Sustainability and Resilience is being repositioned to function as a practical
internal partner to departments, rather than only as a program office.

New Direction: Operationalizing Sustainability
The central purpose of this transition is to operationalize sustainability.

For Delray Beach, operationalizing sustainability means moving from broad goals into practical systems,
procedures, projects, budgets, and measurable outcomes.

This includes asking the right questions early in the process:
• Can this project reduce long-term operating costs?
• Can this facility improvement lower energy or water use?
• Can this infrastructure investment improve resilience or service reliability?
• Can this project reduce future maintenance burden?
• Can this grant application demonstrate stronger public benefit?
• Can this improvement extend the useful life of a City asset?
• Can this decision reduce future exposure to flooding, heat, severe weather, or regulatory risk?

This approach does not replace the City's environmental goals. It strengthens them by connecting them
directly to how the City plans, funds, builds, maintains, and operates public assets.

What the New Position Will Support
The Resilience and Operational Efficiency Officer will support the City in several key areas.
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1. Capital Project and Infrastructure Support
The role will help integrate resilience, efficiency, durability, lifecycle value, and operational performance
considerations into capital project planning, project scoping, design coordination, procurement preparation,
and implementation.

This is intended to support departments earlier, when project decisions are still flexible and when value can
be added most effectively.

2. Operational Efficiency and Cost Avoidance
The role will help identify opportunities to reduce operating costs, improve facility and asset performance,
extend asset life, reduce maintenance burden, and improve service reliability.

This is especially important as the City continues to balance infrastructure needs, rising costs, service
expectations, and long-term fiscal responsibility.

3. Resilience and Risk Mitigation
The role will support efforts related to flooding, extreme heat, severe weather, infrastructure stress, service
disruption, and changing regulatory requirements.

This includes helping departments identify vulnerabilities and practical mitigation strategies that improve
continuity of service and reduce long-term risk.

4. Grant Strategy and Funding Support
The role will support grant opportunities, incentives, rebates, and external funding strategies related to
resilience, infrastructure, energy efficiency, water efficiency, sustainability, and operational improvements.
The emphasis will be on helping departments strengthen applications by clearly documenting public benefit,
lifecycle value, operational savings, cost avoidance, resilience outcomes, and measurable performance.

S. Data, Metrics, and Performance Tracking
The role will help develop tracking tools, dashboards, reports, and decision-support materials related to
sustainability, resilience, operational efficiency, asset performance, cost savings, cost avoidance, and grant
performance.

This will help the City communicate progress more clearly and support better internal decision-making.

6. Interdepartmental Coordination
The role will help facilitate communication among departments involved in capital planning, facilities,
infrastructure, parks, planning, procurement, grants, utilities, and community programs.

The intent is to support coordination, not replace departmental expertise or authority.

Importance of Departmental Acceptance
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The success of this repositioned role depends on active coordination with the City's operating departments.
The position is designed to support directors and their teams by helping strengthen projects, improve
funding narratives, identify efficiencies, and connect departmental priorities to broader City goals. The value
of the role will be highest when it is included early in project development, grant strategy, capital planning,
facility improvements, and infrastructure discussions.

This is not intended to function as a compliance checkpoint at the end of a process. It is intended to function
as an internal technical resource at the beginning of a process.

When used correctly, the role should help departments produce stronger outcomes, better-supported
recommendations, and more competitive projects.

Relationship to the Previous Recommendation
The previously submitted strategic repositioning memorandum recommended that sustainability work be
framed around:

• asset performance;
• operational efficiency;
• risk mitigation;
• regulatory compliance;
• lifecycle value;
• cost avoidance;
• infrastructure durability;
• service continuity; and
• long-term municipal resilience.

The creation of the Resilience and Operational Efficiency Officer position implements that recommendation.
This change provides the City with a clearer institutional structure for connecting sustainability and resilience
expertise to the operational and capital decisions where it can produce the greatest value.

Anticipated Benefits
The City should expect this repositioned role to provide value in several practical ways:

• stronger alignment between sustainability goals and departmental operations;
• earlier identification of resilience and efficiency opportunities in projects;
• improved grant competitiveness and funding justification;
• better documentation of cost savings and cost avoidance;
• more durable and efficient public assets;
• improved coordination across departments;
• stronger linkage between the Sustainability and Resilience Master Plan and implementation;
• reduced long-term operational and infrastructure risk; and
• clearer communication of public value to the Commission and community.
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The broader objective is to help the City deliver projects that are not only environmentally responsible, but
also operationally sound, fiscally defensible, and resilient over time.

Bottom Line
The repositioning of the former Sustainability Officer position into the Resilience and Operational Efficiency
Officer role marks a significant advancement in the City's approach to sustainability and resilience.

This transition moves the office from a primarily program-based model toward a more integrated operational
model. It reflects the understanding that sustainability is not separate from the City's core work. It is part of
how the City manages assets, controls costs, reduces risk, protects infrastructure, strengthens services, and
plans responsibly for the future.

The success of this role will depend on collaboration with City Administration, the Commission, and the City's
operational departments. With that coordination, the position can help translate sustainability and resilience
from broad goals into practical, measurable improvements that support the City's departments, residents,
businesses, and long-term fiscal health.
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Terrence R. Moore

From:
Sent:
To:
Subject:

Hello,

Metott, Samuel
Thursday, July 9, 2026 8:49 PM
Terrence R. Moore; Hanson, Amy
Parks 8 Recreation - Licensed after-school/summer program

As we discussed, Parks & Recreation is in the process of reviewing our licensed after-school and
summer programs.

The license restriction present a number of challenges for our facilities and we are looking at the
feasibility of offering similar programs separately from the county licensing program.

We look forward to presenting you with an alternative option(s) once we have a program outline.

Sincerely,

Samuel Metott

Samuel R. Metott, C.P.R.E.

Director of Parks & Recreation

City of Delray Beach

Parks & Recreation Department

50 NW 1st Avenue

Delray Beach, FL 33444

P: 561-243-7251

MetottS@MyDelrayBeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to
or from local officials, employees, or the general public regarding city business are public records
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Monday, July 6 Tuesday, July 7
[[]< EOC Status - Level 4 - Normal Municipals]/[]EOC Status - Level 4 - Normal Municipal
lOperations/Monitoring-DelrayPreparedEOGill operations/Monitoring - Delray Prepared EOC
[]7:00am - 8:30am Begin CIL (CM Office) O [8:00am - 9:00am Various (Various)
[7:30am - 8:00am Process Various (Various) lg9:00am - 9:30am Hassan Hadjimiry Bi-Weekly Meeting (CM
08:30am - 8:40am New employee orientation (First Floor Conference OFFICE) - Terrence R. MooreO

Room) - Bast, Dot O [9:30am - 10:00am Various (Various)
[]9:00am - 9:30am Missie Barletto: Biweekly Touchbase Meeting [10:00am - 10:30am Henry Dachowitz Bi-Weekly Meeting (CM

(CM Office) - Terrence R. MooreO Office) - Terrence R. Moore O
D 1 0:00am - 11:00am Mayor Meeting w/CM Moore Re: Agenda 8 []10:30am - 11:30am Review and Evaluation of Special Events in

Updates (CM Office) - Terrence R. MooreO Response to Senate Bill 1134 (Conference Room - City Manager) -
[11:00am - 12:00pm Finalization of Fiscal Year 2026-2027 [1:30pm - 2:00pm Meeting: Review of City Property Insurance
02:00pm - 2:30pm Duane D'Andrea Bi-Weekly Meeting (CM Office)- /2:00pm - 3:00pm FCCMA Awards and Scholarship Committee
[2:30pm - 3:30pm Process Various (Various) []3:00pm - 4:00pm Compile Information Letter Report - Monthly
[]4:00pm - 5:00pm DDA Touchbase Meeting: Laura Simon (CM [4:00pm - 5:00pm Initial Compilation of Fiscal Year 2026-2027
[6:oopm - 6:30pm Various (Various) ? [6:o0pm - 6:30pm Various (Various)?
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Wednesday, July 8 Thursday, July 9
jD <E-- EOC Status - Level 4 - Normal Municipal -➔ I l,....D-~-----E-O_C_S_t-at_u_s L_e_v-el-4-- -N-o-rm_a_l M-u-n-ic-ip_a_l __,~

Operations/Monitoring - Delray Prepared EOC I L Operations/Monitoring - Delray Prepared EOC
[7:30am - 8:30am Kiwanis Club of Delray (American Legion Post #65. [8:30am - 9:30am Compile Information Letter Report - Licensure

263 NE 5th Avenue, Delray Beach, Florida) O Adjustments Involving Palm Beach County Programming at
[49:00am - 10:00am Agenda Review (July 21, 2026 Commission l]10:00am - 12:00pm Various (Various)

Meetings) - Burson, Anthony [@ 11:30am - 12:00pm Alexis Givings: Biweekly Touchbase (CM Office)
[]9:00am - 10:00am Weekly Meeting with the Executive Leadership O

Team (Conference Room - City Hall 1st Floor) - Terrence R. MooreO ~12:00pm _ 12:30pm various (Various)
[] 10:00am - 11:00am Economic Development Manager Finalist [42:00pm - 3:00pm Commissioner Mollica Meeting w/CM Moore Re:
[@] 11:00am - 11:30am C. Chitester - Biweekly Touchbase (CM Office) - Agenda & Updates (CM Office) - Terrence R. MooreO
[411:30am - 12:30pm Compile Information Letter Report - Strategic [j3:00pm - 4:30pm Various (Various) ?
[2:opm - 3:00pm Finalization of Fiscal Year 2026-2027 Proposed []4:00pm - 5:00pm CRA Touchbase Meeting: Renee Jadusingh (CM
[]3:00pm - 4:00pm Compile Information Letter Report - Structure []4:00pm - 5:00pm Police Chief Hunter Bi-Weekly meeting (CM
[4:00pm - 5:00pm Commissioner Markert Meeting w/CM Moore [4:30pm - 5:00pm 1:1 Meeting: DVM Markert 8 CM Moore (CM
[6:o0pm - 6:30pm Various (Various) ? [6:oopm - 6:30pm Various (Various)

Friday, July 1 O Saturday, July 11
[] EOC Status - Level 4 - Normal Municipal ?>]]/[] EOC Status - Level 4 - Normal Municipal
lOperations/Monitoring-DelrayPreparedEOG\,l operations/Monitoring - Delray Prepared EOC
[]7:30am - 9:00am Finalize CIL (CM Office)? [8:30am - 10:00am Finalize and Deliver Gina Carter Annual
[]9:00am - 9:30am Anthea Gianniotes Bi-Weekly Meeting (CM Office) Performance Evaluation (CM Office)

[@@10:00am - 11:30am Delray Beach Tennis Center (Delray Beach
[j11:30am - 1:00pm Various, CIL Notes, etc. (CM Office)c

O
]10:o0am - 11:00am Finalization and Agenda Publication of Fiscal

Year 2026-2027 Proposed Budget Presentation Compilation (CM
Office) - Terrence R. Moore

[]11:30am - 1:00pm SPIRIT FIESTA-SAVE THE DATE-JULY 10TH -
King, LeShay

[]3:00pm - 4:00pm Follow-Up Considerations Regarding Special
Event Balance Administration (CM Office) - Terrence R. Moore

[]4:00pm - 5:00pm Process UKG Time and Attendance (CM Office) -
Terrence R. MooreO

[]6:oopm - 6:30pm Various (Various) ?

Sunday, July 12
[]EOC Status - Level 4 - Normal Municipal

Operations/Monitoring - Delray Prepared EOC
>l
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Terrence R. Moore 1 7/9/2026 1: 16 PM


