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Utilities Related Operational Enhancements Resulting from
Transition to Tyler ERP Software

• The City is transitioning from its long-standing AS400 system to Tyler
Enterprise Resources Planning software, formerly known as Munis, to improve
automation, accuracy and interdepartmental efficiency.

• The current phase focuses on the Customer Service & Billing Division,
with anticipated improvements to account reporting, financial transactions and
customer service responsiveness.

• During the business week of July 20, several utility payment functions
will be temporarily suspended, including cashier operations and payments
through cash, phone, web portal, lockbox and bank draft.

• Late fees will be waived during the transition, some billing cycles may be
delayed or extended, and certain customers may receive bills reflecting about
five weeks of service before normal monthly billing resumes.

Policies and Practices to Support Uniform Code Enforcement

• The Department of Neighborhood and Community Services is updating
policies and practices to create more consistent citywide code enforcement.

• The recently implemented Enterprise Permitting and Licensing system
will help reduce inconsistent enforcement by standardizing case management
and related procedures.

• Once a case is created, property owners will receive a Notice of Violation
along with a scheduled Special Magistrate hearing if the issue is not corrected
within the allowed timeframe.

• The EPL process removes field-level discretion over correction
timeframes and will be added to the Code Enforcement Division Policy and
Procedures Guide as a mandatory practice for staff and supervisors.
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Requirements for Federal Grants Administration and External
Partnerships

• The City recently completed a proposal process to evaluate external
partnerships funded through the Community Development Block Grant
Entitlement Program.

• The 2026 grant review process followed prior practices, but additional
questions were raised regarding procurement requirements for federal grants.

• The City follows HUD Code of Federal Regulations requirements for a free
and open competitive process when acquiring products or services.

• Additional clarification, including efforts to educate interested parties
about federal grant obligations, will be provided during the July 14 regular City
Commission meeting.

Considerations Regarding Public Arts Program

• The City's public arts program, established under Article 8.5 of the Land
Development Regulations, was originally intended to incorporate art into
certain public capital improvement projects.

• Current public arts funding remains limited, with the 1. 5% allocation
applying only to above-ground projects exceeding $200,000 when funding
sources allow.

• Several major City projects currently underway do not allow for a public
arts component due to restrictions tied to revenue bonds, general obligation
bonds, state grants and appropriations.

• Assistant City Manager Jeff Oris will continue working with the Public Arts
Advisory Board to explore other possible ways to support public art
opportunities and make use of board member expertise.
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Utilities Related Operational Enhancements Resulting from
Transition to Tyler Enterprise Resources Planning Software

As previously reported, the Department of Information Technology has been
working to transition the City's long-standing AS400 system to the Tyler
Enterprise Resources Planning (ERP) software application (formerly known as
Munis). Guidance to this effect will likewise advance operational efficiencies
interdepartmentally, including the elimination of what were previously manual
tasks, to now become more automated and accurate instant data validation.

As referenced in the attached electronic mail message from Director of Utilities
Hassan Hadjimiry, the current phase of the Tyler ERP software conversion
involves such to improve operations in the Customer Service & Billing Division.
All involved therefore look forward to a more efficient reporting of account
information, financial transactions, and an overall more responsive customer
service experience.

Meanwhile, with the AS400 system scheduled to become completely phased
out during the business week of July 2O, several operational functions will be
suspended in response. These include temporary unavailability of cashier
operations, as well as utility payments not being accepted via any payment
channel, including cash, phone, web portal, lockbox, or bank draft processing.

Late fees during this transition period will likewise be waived, as well as several
billing cycles being delayed and extended as necessary.

Finally, resulting billing cycle adjustments may yield some customers receiving
bills that reflect approximately five weeks of service, rather than the typical four-
week period. Nevertheless, normal meter reading and applicable data
processing will resume immediately following the conversion process, yielding a
return to standard monthly billing activities in the aftermath.

The Department of Utilities will therefore soon initiate an external outreach effort
to advise residents and stakeholders accordingly.
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Policies and Practices to Support Uniform Code Enforcement

A priority focus for leadership of the Department of Neighborhood and
Community Services involves updating and revising policies and practices to
achieve uniformity in the application of citywide code enforcement. More
specific directions to advance applicable community outreach efforts and
effective compliance outcomes are therefore expected to be realized.

As referenced in the attached electronic mail message from Director of
Neighborhood and Community Services Jeri Pryor, guidance to this effect
includes the recent implementation of the Enterprise Permitting and Licensing
(EPL) system.

EPL is a software application platform for code enforcement case management
that will help the City of Delray Beach to reduce inconsistent application of code
enforcement practices. For instance, once a case has been created, property
owners will be issued a Notice of Violation concurrent with a scheduled Special
Magistrate hearing if the issue hasn't been resolved within the allowable
timeframe to correct the violation.

The new EPL process has likewise eliminated code officer discretion (in the field)
in terms of the amount of time for correcting violations.

While EPL was first introduced approximately one year ago, various staff training
and orientation activities to support related transitions have since been
successfully implemented.

EPL will therefore now be included in the City's Code Enforcement Division
Policy and Procedures Guide, yielding mandatory expectations on part of all
involved staff and supervisors accordingly.

Requirements for Federal Grants Administration and Applicable
Obligations for External Partnerships

The City of Delray Beach recently concluded a proposal solicitation process to
help consider external partnerships via support opportunities to be funded by
our organization's Community Development Block Grant Entitlement Program.
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While the 2026 grant consideration was consistent with prior years' review
processes, additional inquiries regarding related procurement processes for
federal grants as noted were experienced.

The City of Delray Beach follows the United States Department of Housing and
Urban Development (HUD) Code of Federal Regulations (CFR) for "a free and
open competitive process in acquiring products or services." This likewise
obligates our organization to follow and implement respective procedures that
are in alignment with the CFR.

The attached excerpted manual summary from HUD therefore outlines
respective obligations for contracting with external grant recipients.

Additional clarity as noted (including efforts on part of the Department of
Neighborhood and Community Services to educate and inform interested
parties) will be provided during the July 14" regular City Commission meeting.

Considerations Regarding Public Arts Program

As noted in Article 8.5 of the Delray Beach Land Development Regulations, the
City of Delray Beach has adopted a public arts program. The initial intended
purpose was to use capital improvement project resources to incorporate art in
certain public projects.

As a role and function of Assistant City Manager Jeff Oris includes serving as
formal liaison to the Delray Beach Public Arts Advisory Board, recent
discussions centered on additional responsibilities for its membership. It has
likewise been clarified that funding for public arts programming is very minimal,
considering the 1 % allocation commitment for above ground projects that
exceed $200,000 (only if respective funding sources allow for it).

While the City of Delray Beach currently remains incredibly busy via the
implementation of several large scale and high-profile projects, associated
funding sources do not allow for a public arts component (e.g., revenue and
general obligation bond resources, various matching state grants and
appropriations, etc.).
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Mr. Oris will therefore continue to work with the Public Arts Advisory Board to
evaluate recommendations to potentially consider other avenues that may
ultimately yield public art opportunities. This includes an ability to effectively
utilize board member talents to every extent possible.

Calendar of Meetings, Activities, and Functions

While consensus exists to support the observation that this past Tuesday's
proposed budget scenario workshop was a productive exercise to help
ultimately prepare recommendations for Fiscal Year 2026-2027, additional
analysis remains necessary to finalize respective outcomes. This includes
additional expenditure forecasts for capital improvement project and program
considerations, as well as pending fiscal impact analysis for possible future fees
and/or payment in lieu of taxes profiles that may be offered in response to
adverse impacts from an approval of property tax reform legislation in
November. Respective updates will likewise be highlighted via the July 14
session on the subject.

With the coming business week being abbreviated due to the Juneteenth
holiday, no information letter will be issued next Friday. Weekly reporting as
noted will likewise resume Friday, June 26".

Enclosures:

Electronic Mail Message from Hassan Hadjimiriy - Tyler Enterprise ERP Software Platform
AS400/HTE Main Menu Snapshot Profile (Old System Reference)
Tyler Enterprise ERP HUB Manager Snapshot Profile (New System Reference)
Electronic Mail Message from Jeri Pryor - Policy and Practices - Uniform Code Enforcement
Electronic Mail Message from Jeri Pryor - Federal Grant Administration and Procurement Process
Article 8.5. - PUBLIC ARTS PROGRAM
Calendar for Business Week of June 8, 2026

CM/Documents/City Commission Information Letter 187
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Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Mr. Moore,

Hadjimiry, Hassan
Monday, June 8, 2026 3:14 PM
Terrence R. Moore
Gelin, Lynn; Stacy, Jay; Jacknin, Marla; Carter, Gina; Smith, Jacquelyn
Tyler Enterprise ERP software platform

Please be advised that the City of Delray Beach Utilities Department's Customer Service & Billing
Division will be transitioning from the HTE/AS400 system to the Tyler Enterprise ERP software platform
during the period of July 21-27, 2028.

To facilitate the system conversion and data migration process, the HTE/AS400 system will no longer be
available after the close of business on July 20, 2028. During this transition period (July 21-27, 2028), the
following services will be suspended:

• Front cashier/customer service operations will be unavailable.
• Utility payments will not be accepted through any payment channel, including cash payments, IVR
(phone payments), web portal, Lockbox, or bank draft processing.
• All late fees will be waived during the transition period.
• Billing Cycles 3 and 4 will be delayed and extended, as necessary.
• Beacon billing and consumption data will be temporarily unavailable.

Customers may continue to utilize the night drop box located in front of City Hall; however, payments
deposited during the conversion period will not be processed until July 27, 2028.

As a result of the billing cycle adjustments, some customers may receive bills that reflect approximately
five weeks of service rather than the typical four-week billing period. This temporary variance is a direct
result of the system conversion schedule. Normal meter reading, billing, and data transfer operations
will resume following implementation, and billing schedules will be adjusted accordingly to return to the
standard monthly cycle.

Staff are working closely with Tyler Technologies and IT Division to ensure a successful transition while
minimizing impacts to our customers. Additional customer communications and public notifications will
be provided in advance of the conversion.

Please let me know if you have any questions or would like additional information regarding the
implementation schedule.

Respectfully,

>Hassan Hadjimiry, P.E.
1
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Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Pryor, Jeri
Thursday, June 11, 2026 3:52 PM
Terrence R. Moore
Bowens, Janai; Barbosa, April
Policy and Practices - Uniform Code Enforcement

Good Afternoon Mr. Moore,

To promote consistency, accountability, and transparency in Code Enforcement operations, the city recently
implemented the Enterprise Permitting and Licensing (EPL) software platform as its official Code Enforcement
case management system. The implementation of the EPL system established a standardized framework for
Code Enforcement case management, documentation, compliance timelines, and hearing scheduling.

After the successful implementation of the EPL system, Code Enforcement staff have completed a series of
training and orientation initiatives to facilitate the transition and ensure consistent application of Code
Enforcement procedures.

Under the EPL process, the creation of a Code Enforcement case automatically initiates the issuance of a Notice
ofViolation (NOV) and the scheduling of a Special Magistrate hearing. The NOV is posted on the subject
property and provides a description of the code violation(s), required corrective actions, compliance timeframe,
and the pre-determined date, time, and location of a Special Magistrate hearing should the violation(s) remain
unresolved, which is generally 30-45 days after the date of the NOV in most cases.

If the violation is corrected within the allowable compliance period, the case is documented and closed. If
compliance is not achieved, the case proceeds to the pre-scheduled Special Magistrate hearing, where evidence
is presented and enforcement remedies, including compliance deadlines, fines, costs, and other authorized
actions that may be imposed by the Special Magistrate.

Staff is currently updating the Code Enforcement Policy and Procedures Guide to incorporate standardized
processes and procedures established through the EPL system. These updates promote consistency, reduce
officer discretion in the field, provide clear direction, and implement other key operational processes to ensure a
uniform approach to Code Enforcement.

Should you have additional questions, please let me know. I am happy to assist.

Jeri Pryor, BPM, MS
Director
Neighborhood & Community Services Department
100 NW 1st Avenue
Delray Beach, Fl 33444
561-243-7240
pryorj@mydelraybeach.com
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Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Pryor, Jeri
Thursday, June 11, 2026 4:38 PM
Terrence R. Moore
Bowens, Janai; Parks, Tavarous; Barbosa, April
Federal Grant Administration and Procurement Process

Good Afternoon Mr. Moore,

Please see the information below regarding the procurement process requirements established by the United
States Department ofHousing and Urban Development (HUD) for the Community Development Block Grant
(CDBG) Entitlement Program.

As an entitlement community, the City is required to maintain procurement procedures that comply with
applicable federal regulations, including the Code ofFederal Regulations (CFR), relevant Executive Orders, and
local procurement requirements. These standards are intended to ensure a fair, open, and competitive
procurement process while promoting transparency, accountability, and compliance with federal funding
requirements.

Applicable CFRs in part are: 2 CFR 200.318 through 2 CFR 200.326.

g200.318 General procurement standards
s200.319 Competition.
g 200.320 Methods of procurement to be followed.
g 200.321 Contracting with small and minority businesses, women's business

enterprises, and labor surplus area firms.
5200.322 Domestic preferences for procurements
S 200.323 Procurement of recovered materials.
5 200.324 Contract cost and price.
5 200.325 Federal awarding agency or pass-through entity review.
s 200.326 Bonding requirements.

The City ofDelray Beach's procurement process and practice is consistent with HUD procurement requirements
and complies with applicable federal, state, and local regulations.

Please let me know ifyou have any additional questions.

Thank you, Jeri

Jeri Pryor, BPM, MS
Director
Neighborhood & Community Services Department
100 NW 1st Avenue
Delray Beach, Fl 33444
561-243-7240
pryorj@mydelraybeach.com
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Chapter 8- SPECIAL IMPLEMENTATION PROGRAMS
ARTICLE 8.5. PUBLIC ARTS PROGRAM

ARTICLE 8.5. PUBLIC ARTS PROGRAM'

Sec. 8.5.1. Establishment of Public Arts Program.

(A) Purpose. The City Commission desires to establish a Public Arts Program. The City desires to use part of the
Capital Improvement Project dollars to incorporate art in certain public projects.

(B) Appropriation of Capital Improvement Project {CIP} Funds.

(1) The City will appropriate one and one-half percent of the total eligible construction costs to be used for
artist design services and for the selection, acquisition and display of artworks, and for the
administration of the public art program or as otherwise appropriated in the City budget. Eligible
appropriations include appropriations for capital improvement projects, including eligible bond
projects, eligible grant-funded projects, other eligible capital projects funded from other sources, but
excluding appropriations for underground infrastructure improvements, which include, but are not
limited to water mains, sewer main, storm drainage, wastewater or any other underground utility. The
involvement of public art in a capital improvement project is optional for capital projects of less than
$200,000.00; however, one and one-half percent of the cost of the projects will be retained for public
art and these funds will be pooled for other art projects or as otherwise appropriated in the City
budget. If the funding source specifically restricts the use of the monies, then that portion of the
funding shall not be included for the basis for the art fee. [Amd. Ord. 12-12 3/20/12]

(2) Notwithstanding the foregoing, funds appropriated for one capital improvement project, but not
deemed necessary or appropriate by the City Commission in whole or in part for that project, may be
expended on other public art projects approved by the City Commission, subject to bond restrictions,
legal or grant restrictions. The monies appropriated under this ordinance may be used for artist design
services, for the development of design concepts and models, for the selection, acquisition, purchase,
commissioning, placement, installation, exhibition, maintenance, and display of artworks. Artworks
may be temporary or permanent, may be integral to the architecture or may be incorporated into the
capital improvement project.

(C) Ownership and maintenance.

(1) The City will own all the rights to the art produced under the Public Arts Program, except as set forth in
paragraphs 4 and 5 below, and subject to the provisions of the Visual Artists Rights Act of 1990. All
contracts with artists and all art purchases will require the artist to waive the following restrictions:
[Amd. Ord. 03-09 1/20/09]

(i) Photographic reproduction rights;

(ii) Right to remove/relocate art;

(iii) Right to repair art in case of emergency.

Artist will retain the copyright and the right to be notified if the work is to be destroyed, or modified or
radically repaired on a nonemergency basis.

(2) City will retain ownership of proposal models or drawings of commissioned art.

'Note(s)=Enacted by Ord. 77-04, 2/1/05.

Delray Beach, Florida, Land Development Regulations
(Supp. No. 34)
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June 8, 2026 -
June 14, 2026

June 2026
SuMo TuWe Th Fr Sa

1 2 3 4 5 6
7 8 9 1011 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

July 2026
SuMo TuWe Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

12 13 14 15 16 17 18
19 20 21 22 23 24 25
26 27 28 29 30 31

Monday, June 8 Tuesday, June 9
JD ~ EOC Status - Level 4 - Normal Municip~I ➔ ¡· ID ~ EOC Status - Level 4 - Nor~al Municipal
loperations/Monitoring-DelrayPreparedEOG\l operations/Monitoring - Delray Prepared EOC
[]7:00am - 8:30am Begin CIL (CM Office) O [8:o0am - 8:30am Various (Various)
[8:o0am - 8:30am Various (Various) /8:30am - 9:00am Various Follow-Up (CM Office) - Terrence R.
[8:30am - 9:00am Greetings from the City Manager - Summer [49:00am - 9:30am Follow-Up Clarity Regarding Hydrant

Intern Orientation (Conference Room - HR Depot) - Everett, Joshua liJ9:00am - 9:30am Hassan Hadjimiry Bi-Weekly Meeting (CM
[9:00am - 9:30am Missie Barletto: Biweekly Touchbase Meeting lg9:30am - 10:30am Compile Information Letter Report - Tyler

(CM Office) - Terrence R. Moore0 [10:30am - 11:00am Henry Dachowitz Bi-Weekly Meeting (CM
[ 10:00am - 11:00am Mayor Meeting w/CM Moore Re: Agenda & [411:30am - 12:30pm Compile Information Letter Report -

Updates (CM Office) - Terrence R. MooreO
Ej 11:00am - 11:45am Beth Lye and Terrence Moore - University of

Illinois Foundation (Microsoft Teams Meeting) - Lye, Beth
2:00pm - 2:30pm Duane D'Andrea Bi-Weekly Meeting (CM Office) -
Terrence R. MooreO
2:30pm - 3:30pm Discussion Regarding Caddy Program at DRGC

➔

12:30pm - 2:00pm Various (Various)
[3:00pm - 3:30pm Shade Meeting
[j3:30pm - 10:00pm View Presentations - Teams Meeting Invite

3:30pm - 5:00pm Workshop Meeting (City Commission Chambers) -
[]5:00pm - 9:00pm Regular City Commission Meeting (City

Wednesday, June 1 O Thursday, June 11
lLlEoc saus - Level 4-Normal Muniipal 5]/[jocsau-n-+GraiMuniaai_

Operations/Monitoring - Delray Prepared EOC I f Operations/Monitoring - Delray Prepared EOC
[7:30am - 8:30am Kiwanis Club of Delray (American Legion Post #65. [48:30am - 9:00am Santos Mercado to Mr. Moore (Delray Beach City

263 NE 5th Avenue, Delray Beach, Florida) O Manager) - Bast, Dot
[]10:00am - 11:00am Weekly Meeting with the Executive Leadership []9:00am - 10:00am Compile Information Letter Report - Policies

Team (Conference Room - City Hall 1st Floor) - Terrence R. Moore and Practices to Support Uniform Code Enforcement (CM Office) -
[] 11:00am - 11:30am C. Chitester - Biweekly Touchbase (CM Office) - []9:30am - 10:30am Compile Information Letter Report -

Terrence R. MooreO Requirements for Federal Grants Administration and Obligations
[11:00am - 12:30pm Various (Various)
lliÌ) 11 :30am - 12:00pm Alexis Givings: Biweekly Touchbase (CM Office)

2:00pm - 3:00pm Commissioner Mollica Meeting w/CM Moore Re:
2:00pm - 2:30pm Detail Considerations Regarding Updated Impact
2:30pm - 3:00pm Discussion and Clarity Concerning Finance

[j3:00pm - 4:30pm Various (Various) O
[l3:30pm - 4:30pm Police Chief Hunter Bi-Weekly meeting (CM

11 :30am - 1 :00pm Various (Various)
2:00pm - 3:00pm You"re Invited: Annual Networking Event at the
Cornell Museum - June 1 O (Cornell Museum of Art & American
3:00pm - 3:30pm Bond/Debt for the NW Neighborhood Project
[4:00pm - 5:30pm Begin Gina Carter Annual Performance

6:00pm - 7:30pm Various (Various)
[6:oopm - 6:30pm Various (Various) O

Friday, June 12 Saturday, June 13
[]EOC Status - Level 4 - Normal Municipal >}//[]EOC Status - Level 4 - Normal Municipal
lOperations/Monitoring-DelrayPreparedEOG}ll operations/Monitoring - Delray Prepared EOC

7:30am - 9:00am Finalize CIL (CM Office) O [8:30am - 9:30am Process Form 1 (CM Office)
[9:00am - 9:30am Anthea Gianniotes Bi-Weekly Meeting (CM Office) [j10:00am - 11:30am Delray Beach Tennis Center (Delray Beach

Tennis Center) O
11 :30am - 1 :00pm Various, CIL Notes, etc. (CM Office) O

O
11:00am - 12:00pm Code Enforcement Policies and Procedures
(Conference Room - City Manager) - Terrence R. Moore
11:30am - 12:00pm EARLY PAYROLL - UKG - Please have all time
approved by 12:00pm on FRIDAY, June 12,2026.

[42:00pm - 2:30pm Step 3 Pre-Disciplinary Conference (Conference
[]3:00pm - 4:00pm Commissioner Markert Meeting w/CM Moore
Il3:00pm - 3:30pm Al Application and Policy Implementation (CM

3:30pm - 4:00pm Detail Considerations Regarding Updated Impact
4:00pm - 5:00pm Process UKG Time and Attendance (CM Office) -

[@6:oopm - 6:30pm Various (Various) O

>

Sunday, June 14
[]EOC Status - Level 4 - Normal Municipal

Operations/Monitoring - Del ray Prepa red EOC

Terrence R. Moore 1 6/11/2026 5: 28 PM


