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Finalization of Annual Comprehensive Financial Report for Fiscal Year
Ending September 30, 2025

• The City of Delray Beach has completed the audited financial statements
for the Annual Comprehensive Financial Report for Fiscal Year Ending
September 30, 2025.

• CBIZ issued a clean audit opinion, also known as an unmodified opinion,
which is the highest level of assurance from an independent auditor.

• The opinion confirms the City's financial statements are accurate, fairly
presented, and free from material misstatements.

• The ACFR has been posted to the City's website, and the Department of
Finance is completing required disclosures to interested parties, including the
State of Florida Office of the Auditor General.

Considerations Regarding Employee Health Care Policy Insurance
Effective Fiscal Year 2026-2027

• The City's current employee health insurance agreement with CIGNA is
set to expire at the end of the current fiscal year.

• A formal selection process is underway to review recommendations for
benefits administration.

• The City's insurance benefits broker, The Gehring Group, is working to
gather marketplace proposals, including options for health, dental, vision, and
supplemental benefits.

• Recommendations are expected to be presented to the City Commission
later this summer, and the FY 2026-2027 proposed budget may need to
account for a slight increase in health care-related expenses.
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Considerations Regarding Special Event Policy Administration in
Response to Recent State Legislation

• The City is reviewing its special event policies in response to recently
passed state legislation.

• Future budgets may no longer include funding for certain events or
functions related to diversity, equity, and inclusion if they conflict with the new
legal requirements.

• Current guidance does not appear to impact federally recognized
holidays or related occasions.

• Additional review will continue to ensure the City remains compliant
while preserving community quality of life opportunities.

June Monthly Meeting Involving Leadership of the Downtown
Development Authority

• City leadership and the Downtown Development Authority held their
June monthly meeting earlier this week.

• The discussion included follow-up clarification regarding the net revenue
provision in the interlocal agreement for Old School Square.

• The meeting also addressed special event policy updates related to DDA-
sponsored and administered programs.

• Leaders also discussed logistics for the upcoming restroom repair
program at the Delray Beach Visitor Information Center.
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Finalization ofAnnual Comprehensive Financial Report for Fiscal
Year Ending September 30, 2025

With last week's formal execution of the representation letter by both the Office
of the City Manager and the Department of Finance in connection with the
release of audited financial statements to support the City of Delray Beach's
Annual Comprehensive Financial Report (ACFR) for Fiscal Year Ending
September 30, 2025, all involved are please to advise that CBIZ issued a clean
audit opinion (unmodified opinion) concerning the City's financial statements.

This opinion is the highest-level assurance that an independent auditor can
provide. This likewise confirms that an organization's financial statements are
accurate, free from material misstatements, and fairly presented in compliance
with standard accounting frameworks.

Leadership from CBIZ will likewise join us for its annual City Commission
presentation on the subject via the July 14/21° regular meeting. Meanwhile,
the ACFR has been posted to the City's website, and the Department of Finance
is now completing the process of disclosing these documents to all interested
parties, including the State of Florida Office of the Auditor General.

Considerations Regarding Employee Health Care Policy
Insurance Effective Fiscal Year 2026-2027

As the City of Delray Beach's current provider agreement with CIGNA for
employee health insurance will expire by the close of the current fiscal year,
please be advised that a formal selection process to consider pending
recommendations for benefits administration is currently underway.

As referenced in the attached electronic mail message from Benefits Manager
Alexia DeFranco, direction to this effect involves the City's insurance benefits
broker, The Gehring Group, engaging the marketplace on our behalf to
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assemble proposals for respective review and consideration. This will also
include opportunities for dental, vision, and other supplemental offerings.
This exercise will, of course, accompany claims history review, and other data
analytics to help achieve both discernible and justifiable cost considerations
accordingly.

Recommendations for City Commission review and evaluation are therefore
anticipated during a regular meeting later this summer. Meanwhile, given
current market conditions relative to aggregate health care costs, the Fiscal Year
2026-2027 Proposed Budget process will need to take into consideration a slight
increase in related expenses.

Considerations Regarding Special Event Policy Administration in
Response to Recent State Legislation

Although general discussions are currently underway regarding special event
policy adjustments to be made by municipalities in response to recently passed
state legislation on the subject, the City of Delray Beach will need to continue
monitoring expenditures that flow to organizations that we may no longer legally
be able to provide.

For instance, both upcoming and future fiscal year proposed budget processes
will no longer include resources for events and functions that support "diversity,
equity, and inclusion". These likewise include previous celebrations that
"promote or provide preferential treatment or special benefits to a person or
group based on ... race, color, sex, ethnicity, gender identity, or sexual
orientation". However, guidance to this effect is currently not anticipated to
compromise federally recognized and/or related holidays and/or occasions.

Otherwise, additional review and analysis regarding the purpose and intent of
respective legislation will need to therefore continue to help ensure full
compliance without adversely impacting quality of life opportunities in our
community.
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June Monthly Meeting Involving Leadership of the Downtown
Development Authority

As the Office of the City Manager continues to foster collaborative opportunities
between the City of Delray Beach and the Downtown Development Authority
(DDA), the June monthly meeting for this purpose took place earlier this week.

The basis for this month's discussion included follow-up clarity regarding the net
revenue provision in the interlocal agreement for management and operations
of the Old School Square campus. Additionally, we addressed other subjects of
mutual concern such as special events policy updates that align with ODA
sponsored and administered programs, as well as logistics related to the
upcoming restroom repair program at the Delray Beach Visitor Information
Center.

Calendar of Meetings, Activities, and Functions

Several formal and informal meetings involving leadership of both the Office of
the City Manager and the Department of Finance took place throughout the
business week to review and analyze various metrics and data analytics to
accompany next week's Fiscal Year 2026-2027 Proposed Budget scenarios
workshop meeting. Although such exercises are quantitatively rigorous, such is
essential to help City Commission to prepare realistic expectations and policy
directives based on the current state of economic affairs in both our community
and the Miami Metropolitan Area.

However, given Tuesday's Florida State Legislature ratification of a property tax
reform referendum for voter consideration in November, additional work and
education regarding potential financial and economic impacts will now also
become a key focus.

Enclosures:

Letter to CBIZ CPAs P.C. - Representation Letter to Support ACFR for Fiscal Year Ending September 30, 2025
Electronic Mail Message from Alexia DeFranco - Employee Health Insurance for Upcoming Fiscal Year
Calendar for Business Week of June 1, 2026

CM/Documents/City Commission Information Letter 186
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CBIZ CPAs P.C.
2255 Glades Road. Suite 321A
Boca Raton, Florida 33431

This representation letter is provided in connection with your audit of the financial statements of the City
ofDelray Beach, Florida (the "City"), which comprise the respective financial position of the governmental
activities, the business-type activities, the discretely presented component unit, each major fund, and the
aggregate remaining fund information as of September 30, 2025, and the respective changes in financial
position and, where applicable, cash flows for the fiscal year then ended, and the related notes (collectively
referred to as the "financial statements"), for the purpose of expressing opinions as to whether the financial
statements are presented fairly, in all material respects, in accordance with accounting principles generally
accepted in the United States of America (U.S. GAAP).

Certain representations in this letter are described as being limited to matters that are material. Items are
considered material, regardless of size, if they involve an omission or misstatement of accounting
information that, in light of surrounding circumstances, makes it probable that the judgment of a reasonable
person relying on the information would be changed or influenced by the omission or misstatement. An
omission or misstatement that is monetarily small in amount could be considered material as a result of
qualitative factors.

We confirm, to the best of our knowledge and belief, the following representations made to you during
your audit.

1. We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated
December 30, 2021, as part ofResolution No. 12-22, and renewal option addendum letterdated October
1, 2025, including our responsibility for the preparationand fair presentation of the financial statements
in accordance with U.S. GAAP and for preparation of the supplementary information in accordance
with the applicable criteria.

2. The financial statements referred to above are fairly presented in conformity with US. GAAP and
include all properly classified funds and other financial information of the primary government and all
component units required by generally accepted accounting principles to be included in the financial
reporting entity.

3. We acknowledge our responsibility for the design, implementation. andmaintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

4. We acknowledge our responsibility for the design, implementation, and maintenance of internal control
to prevent and detect fraud.
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5. The methods, significant assumptions, and data used in making accounting estimates and their related
disclosures are appropriate to achieve recognition, measurement, or disclosure that is reasonable in
accordance with U.S. GAAP.

6. Related party relationships and transactions, including revenues, expenditures/expenses, loans,
transfers, leasing arrangements, and guarantees, and amounts receivable from or payable to related
parties have been appropriately accounted for and disclosed in accordance with U.S. GAAP

7. Adjustments or disclosures have been made for all events, including instances of noncompliance,
subsequent to the date of the financial statements that would require adjustment to or disclosure in the
financial statements or in the schedule of findings and questioned costs.

8. We have reviewed and approved the various journal entries (adjusting and reclassifying) that were
proposed by you for recording in our books and records and reflected in the financial statement. We
confirm we have compared the financial statements to our general ledger, noting both amounts agree.

9. The effects ofall known actual or possible litigation, claims, and assessments have beenaccounted for
and disclosed in accordance with U.S. GAAP.

10. Guarantees, whether written or oral, under which the City is contingently liable, if any, have been
properly recorded or disclosed.

11. The investment in the South-Central Regional Wastewater Treatment and Disposal Board. a joint
venture between the City, and the City ofBoynton Beach, Florida, has been properly accounted for and
disclosed in accordance with U.S. GAAP.

12. We have made available to you:

a. Access to all information, of which we are aware of that is relevant to the preparation and fair
presentation of the financial statements, such as records, documentation, and other matters and all
audit or relevant monitoring reports, if any, received from funding sources.

b. Additional information that you have requested from us for the purpose of the audit.

e. Unrestricted access to persons within the City from whom you determined is necessary to obtain
audit evidence.

d. All minutes of the meetings of the City Commission, and Board of Trustees of the General
Employees' Pension Plan or summaries of actions of recent meetings for which minutes have not
yet been prepared.

e. The latest organizational structure and the names of all current officers, directors and individuals
in financial reporting oversight role.

13. All material transactions have been recorded in the accounting records and are reflected in the financial
statements and the schedule of expenditures of federal awards (the "SEFA").

14. We have disclosed to you the results of our assessment of the risk that the financial statements may be
materially misstated as a result of fraud.
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I5. We have no knowledge of any fraud or suspected fraud that affects the City and involves
• Management,
• Employees who have significant roles in internal control, or
• Others where the fraud could have a material effect on the financial statements.

16. We have no knowledge of any allegations of fraud or suspected fraud affecting the City's financial
statements communicated by employees, former employees, regulators, or others.

17. We have no knowledge of instances of noncompliance or suspected noncompliance with provisions
of laws, regulations, contracts, or grant agreements, or abuse, whose effects should be considered
when preparing financial statements.

18. We have disclosed to you the names of the City's related parties, the Joint Venture in South Central
Regional Wastewater Treatment Facilities, and all the related party relationships and transactions
which we are aware of.

19. There are no:

a. instances of noncompliance or suspected noncompliance with laws and regulations whose effects
should be considered for disclosure in the financial statements, as a basis for recording a loss
contingency, or otherwise considered when preparing the financial statements.

b. other liabilities or gain or loss contingencies that are required to be accrued or disclosed by ASC
450 "Contingencies"

c. material transactions that have not been properly recorded in the accounting records underlying the
financial statements.

d. cybersecurity breaches or other cyber events whose effects should be considered for disclosure
in the financial statements, as a basis for recording a loss contingency, or otherwise considered
when preparing the financial statements.

20. There are no unasserted claims or assessments that our lawyer has advised us are probable ofassertion
and must be disclosed in accordance with ASC 450 "Contingencies". We have disclosed to you all
attorneys that have been consulted concerning litigation, claims or assessments and we are not aware
of any pending or threatened litigation, claims or assessments or unasserted claims that are required
to be accrued or disclosed in accordance with ASC 450 "Contingencies ".

21. We have disclosed to you the identity ofthe City's related parties and all the related party relationships
and transactions of which we are aware.

22. There have been no communications, whether written or oral, nor have there been inquiries from any
governmental or regulatory agencies concerning noncompliance with, or deficiencies in, applicable
law or financial reporting practices nor any other matters.

23. We have a process to track the status of audit findings and recommendations.

24. We have identified to you any previous audits, attestation engagements, and other studies related to
the audit objectives and whether related recommendations have been implemented.
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25. We have no knowledge of any instances of noncompliance or suspected noncompliance with laws and
regulations whose effects should be considered when preparing financial statements.

26. We have provided our views on reported findings, conclusions, and recommendations, as well as our
planned corrective actions, for the report.

27. The City has no plans or intentions that may materially affect the carrying value or classification of
assets, liabilities, or equity.

28. We are responsible for compliance with the laws, regulations, and provisions of contracts and grant
agreements applicable to us, including tax or debt limits and debt contracts, and legal and contractual
provisions for reporting specific activities in separate funds.

29. The City has no conduit obligations that require disclosure in the financial statements.

30. Effective October 1, 2024, the City implemented Governmental Accounting Standards Board (GASB)
Statement No. 101. Compensated Absences. The application of this this Statement did not have
material impact to the City's financial statements for the fiscal year ended September 30, 2025. We
believe the accounting and reporting requirements of GASB Statement No. IO1. Compensated
Absences were met for the fiscal year ended September 30, 2025.

31. We have identified and disclosed to you all instances that have occurred or are likely to have occurred.
of abuse that could be quantitatively or qualitatively material to the financial statements or other
financial data significant to the audit objectives.

32. There are no violations or possible violations of budget ordinances, laws and regulations (including
those pertaining to adopting, approving, and amending budgets), provisions of contracts and grant
agreements, tax or debt limits, and any related debt covenants whose effects should be considered for
disclosure in the financial statements, or as a basis for recording a loss contingency, or for reporting
on noncompliance.

33. With respect to the preparation ofData Collection Form, we have performed the following:
a. Assumed all management responsibilities.
b. Designated an individual (within senior management) with suitable skill, knowledge, or

experience to oversee the services.
c. Evaluated the adequacy and results of the services performed.
d. Accepted responsibility for the results of the services.

34. As part of your audit, you assisted with the preparation of the financial statements, related notes, and
supplementary information. We acknowledge our responsibility as it relates to those nonaudit services,
including that we assume all management responsibilities; oversee the services by designating an
individual, preferably within senior management, who possesses suitable skill, knowledge, or
experience; evaluate the adequacy and results of the services performed; and accept responsibility for
the results of the services. We have reviewed, approved, and accepted responsibility for those financial
statements, related notes, and supplementary information.

35. The City has satisfactory title to all owned assets, and there are no liens or encumbrances on such
assets, nor has any asset been pledged as collateral.
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36. The City has complied with all aspects of contractual agreements, including all debt covenants and
adopted policies, that would have a material effect on the financial statements in the event of
noncompliance.

3 7. We have no knowledge of any instances of noncompliance or suspected noncompliance with laws and
regulations whose effects should be considered when preparing financial statements.

38. The financial statements include all component units as well as joint ventures with an equity interest,
and properly disclose all other joint ventures and other related organizations.

39. The financial statements include all fiduciary activities required by GASBS No. 84 , as amended.

40. The financial statements properly classify all funds and activities in accordance with
GASB Statement No. 34 as amended.

41. All funds that meet the quantitative criteria in GASBS Nos. 34 and 37 for presentation as major are
identified and presented as such and all other funds that are presented as major are particularly
important to financial statement users. The Neighborhood Services Fund (governmental) and the
Stommwater Fund (proprietary fund) did not meet quantitative criteria in current fiscal year, but the
City has requested the funds be presented as a major funds due to the importance to the financial
statement users.

42. Components of net position (net investment in capital assets; restricted; and unrestricted) and
classifications of fund balance (nonspendable, restricted, committed, assigned, and unassigned) are
properly classified and. if applicable, approved.

43. Investments, including alternative instruments, and other investment in General Employee Pension
Fund are properly valued.

44. Provisions for uncollectible receivables have been properly identified and recorded.

45. Expenses have been appropriately classified in or allocated to functions and programs in the statement
of activities, and allocations have been made on a reasonable basis.

46. Revenues are appropriately classified in the statement of activities within program revenues. general
revenues.

47. Tax-exempt bonds issued have retained their tax-exempt status.

48. Interfund, internal, and intra-entity activity and balances have been appropriately classified and
reported.

49. Deposits and investment securities are properly classified as to risk and are properly disclosed.

50. Capital assets, including infrastructure and intangible assets, are properly capitalized. reported, and, if
applicable, depreciated/amortized.

51. We have complied with Section218.415. Florida Statutes relating to the investment of public funds.
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52. The City did not adopt an impact fee by ordinance or resolutionduring the fiscal year ended September
30, 2025. The City has collected impact fee revenue during the fiscal year related to previously adopted
Impact Ordinance No.9.92. which is still in effect during the fiscal year ended September 30, 2025.

53. We have appropriately disclosed the City's policy regarding whether to first apply restricted or
unrestricted resources when an expense is incurred for purposes for which both restricted and
unrestricted net position is available and have determined that net position is properly recognized
under the policy.

54. We are following our established accounting policy regarding which resources (that is, restricted,
committed, assigned, or unassigned) are considered to be spent first for expenditures for which more
than one resource classification is available. That policy determines the fund balance classifications
for financial reporting purposes.

55. We acknowledge our responsibility for the required supplementary information (RSI). The RSI is
measured and presented within prescribed guidelines and the methods of measurement and
presentation have not changed from those used in the prior period. We have disclosed to you any
significant assumptions and interpretations underlying the measurement and presentation of the RSI.

56. With respect to the Combining and Individual Fund Statements and Schedules, as listed in the table of
contents, and the Other Supplementary Information (budgetary and debt schedules), and the Schedule
of Expenditures of Federal Awards (collectively known as "supplementary information"):

a. We acknowledge our responsibility for presenting the supplementary information in accordance
with accounting principles generally accepted in the United States of America, and we believe the
supplementary information, including its form and content, is fairly presented in accordance with
accounting principles generally accepted in the United States of America. The methods of
measurement and presentation of the supplementary information have not changed from those used
in the prior period, and we have disclosed to you any significant assumptions or interpretations
underlying the measurement and presentation of the supplementary information.

57. In regards to the City's Pensions (General Employees'. Police Officers' and Firefighters'). we have
reviewed and approved the actuarial methods and assumptions used by the actuaries for the
development of the actuarial valuation for funding valuation as well as the accounting valuation for
the fiscal year September 30, 2025 (reporting date) of the net pension liability (asset). We have no
knowledge or belief that such methods or assumptions are inappropriate in the circumstances. We did
not give any instructions, nor cause any to be given, to the Plans' actuaries with respect to values or
amounts derived, and we are not aware of any matters that have impacted the independence or
objectivity of the Plans" actuaries. We have no knowledge of any excluded census data., nor have we
instructed the actuaries to exclude, or otherwise modify the census data applicable to each of the
respective Plans. To our knowledge the net position available for benefits of the Pension Trusts
utilized to determine the net pension liability (asset) is properly reported as of the measurement date
of September 30, 2025.

58. With regards to the City's other post-employment benefit (OPEB) plans (City OPEB Plan and a
Retiree Benefit Fund) we have reviewed and approved the actuarial methods and assumptions used by
the actuaries for the development of the funding valuation as well as the accounting valuation for
determining the OPEB Liability as of the September 30. 2025 measurement date (reporting date
September 30, 2025). We have no knowledge or belief that such methods or assumptions are
inappropriate in the circumstances. We did not give any instructions, nor cause any to be given, to the
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Plans' actuaries with respect to values or amounts derived, and we are not aware of any matters that
have impacted the independence or objectivity of the City actuaries. We have no knowledge of any
excluded census data, nor have we instructed the actuaries to exclude, or otherwise modify the census
data applicable to the City's OPEB participants. We are aware that there was a $51,867 difference
between the ending OPEB liability reported as prioryear September 30, 2024 Actuary Report and the
beginning OPEB liability reported in the OPEB Actuary Report as of fiscal year ended September 30,
2025. To our knowledge. the OPEB Liability is properly reported as of the measurement date of
September 30, 2025.

59. With respect to federal award programs:

a. We are responsible for understanding and complying with and have complied with the requirements
ofTitle 2 U.S. Code ofFederal Regulations (CFR) Part 200. UniformAdministrative Requirements.
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance), including
requirements relating to preparation of the schedule of expenditures of federal awards.

b. We acknowledge our responsibility for presenting the schedule of expenditures of federal awards
(SEFA) and related notes in accordance with the requirements of the Uniform Guidance, and we
believe the SEFA, including its form and content, is fairly presented in accordance with the
Uniform Guidance. The methods of measurement or presentation of the SEFA have not changed
from those used in the prior period and we have disclosed to you any significant assumptions and
interpretations underlying the measurement or presentation of the SEFA.

b. If the SEFA is not presented with the audited financial statements, we will make the audited
financial statements readily available to the intended users of the SEFA no later than the date we
issue the SEFA and the auditor's report thereon.

c. We have identified and disclosed to you all of our government programs and related activities
subject to the Uniform Guidance compliance audit, and have included in the SEFA, expenditures
made during the audit period for all awards provided by federal agencies in the form of federal
awards. federal cost-reimbursement contracts, loans, loan guarantees, property (including donated
surplus property), cooperative agreements, interest subsidies. insurance, food commodities, direct
appropriations, and other direct assistance.

e. We are responsible for understanding and complying with, and have complied with. the
requirements of federal statutes, regulations, and the terms and conditions of federal awards related
to each ofour federal programs and have identified and disclosed toyou the requirements of federal
statutes, regulations, and the terms and conditions of federal awards that are considered to have a
direct and material effect on each major program.

e. Weare responsible for establishing and maintaining. and have established and maintained, effective
internal control over compliance for federal programs that provides reasonable assurance that we
are managing our federal awards in compliance with federal statutes. regulations, and the terms and
conditions of federal awards that could have a material effect on our federal programs. We believe
the internal control system is adequate and is functioning as intended.

f. We have made available to you all federal awards (including amendments. if any) and any other
correspondence with federal agencies or pass-through entities relevant to federal programs and
related activities.
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g. We have received no requests from a federal agency to audit one or more specific programs as a
major program.

h. We have complied with the direct and material compliance requirements (except for
noncompliance disclosed to you), including when applicable, those set forth in the 0MB
Compliance Supplement, relating to federal awards.

1. We have disclosed any communications from federal awarding agencies and pass-through entities
concerning possible noncompliance with the direct and material compliance requirements,
including communications received from the end of the period covered by the compliance audit to
the date of the auditor's report.

j. We have disclosed to you the findings received and related corrective actions taken for previous
audits, attestation engagements, and internal or external monitoring that directly relate to the
objectives of the compliance audit, including findings received and corrective actions taken from
the end of the period covered by the compliance audit to the date of the auditor's report.

k. Amounts claimed or used for matching were determined in accordance with relevant guidelines in
OMB's Uniform Guidance (2 CFR part 200, subpart E).

l. We have disclosed to you our interpretation of compliance requirements that may have varying
interpretations.

m. We have made available to you all documentation related to compliance with the direct and material
compliance requirements, including information related to federal programfinancial reports and
claims for advances and reimbursements.

n. We have disclosed to you the nature of any subsequent events that provide additional evidence
about conditions that existed at the end of the reporting period affecting noncompliance during the
reporting period.

o. There are no such known instances of noncompliance with direct and material compliance
requirements that occurred subsequent to the period covered by the auditor's report.

p. No changes have been made in internal control over compliance or other factors that might
significantly affect internal control, including any corrective action we have taken regarding
significant deficiencies or material weaknesses in internal control over compliance, subsequent to
the period covered by the auditor's report.

q. Federal program financial reports and claims for advances and reimbursements are supported by
the books and records from whichthe financial statements have been prepared.

r. The copies of federal program financial reports provided you are true copies of the reports
submitted, or electronically transmitted, to the respective federal agency or pass-through entity, as
applicable.

s. There were no subrecipients to any of our federal programs.

t. We have charged costs to federal awards in accordance with applicable cost principles.
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u. We are responsible for and have accurately prepared the summary schedule ofprior audit findings
to include all findings required to be included by the UniformGuidance, and we have provided you
with all information on the status of the follow-up on prior audit findings by federal awarding
agencies and pass-through entities. including all management decisions.

v. We are responsible for and have ensured the reporting package does not contain protected
personally identifiable information.

w. We are responsible for and have accurately prepared the auditee section of the Data Collection
Form as required by the Uniform Guidance.

x. We are responsible for taking corrective action on each audit finding of the compliance audit and
have developed a corrective action plan that meets the requirements of the Uniform Guidance.
There were none noted during the current year audit.

60. You have provided us with all documents and records for the current year that are necessary to ensure
that our books and records are complete.

61. In assessing the appropriateness of the going concern basis for the entity, we have taken account of all
relevant information covering a period of at least 12 months from the year end date of the financial
statements.

62. The City did not expend $750.000 in State financial assistance during the fiscal year ended September
30. 2025 and therefore was not subject to the Florida Single Audit Act.

63. We have disclosed to you all contracts or other agreements with service organizations, and we have
disclosed to you all communications from the service organizations relating to noncompliance at the
service organizations. We are not aware of any such noncompliance.

64. As communicated to you, the City participates in the Government Finance Officers Association
(GFOA) Certificate of Achievement for Excellence in Financial Reporting (COA) Program. As of the
date of this letter, the City did not receive the award results and program comments for fiscal yearended
September 30, 2024. We are aware that omission or lack of correction(s) of such comment(s), if any,
can jeopardize receipt of the award for the City's September 30, 2025 annual comprehensive financial
report (ACFR).

65. As disclosed to you, we confirm the City has an active cyber insurance policy to help protect the City
from a potential financial loss derived from a data breach and other cyber security issue.

66. Neitherthe City nor any of its affiliates have held CBIZ. Inc. (CBZ) securities, including stocks. bonds,
notes, options, and other securities that is material to the City or that allows the City to exercise
significant influence over CBIZ. Inc. for the period under audit through the date of this letter.

67. We have fulfilled our responsibilities and have appropriately disclosed to you as part of the annual
financial report the required information as per Section 218.39(3)(e). Florida Statutes. We believe the
information is complete and accurate. We understand this information is not audited and you provide
no assurance on such amounts.

68. As disclosed to you, we confirm that the Property Assessed Clean Energy (PACE) Program did not
operate within the City 's geographical boundaries during the fiscal year ended September 30, 2025.
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69. The Delray Beach Downtown Development Authority (DDA) is financially accountable to the City
based on appointment of the DDA Board and the City is able to impose its will on the DDA by approval
of the DDA annual budget and millage rate. Accordingly. the DDA is considered a component unit of
the City. The DDA does not meet the criteria for blending set forth in paragraph 53 0fGASB Statement
14 and, accordingly, is properly included in the City 's financial statements as a discretely presented
component unit.

70. The Block 60 Parking Condominium Association, Ine.. which is a discretely presented component unit
in the Delray Beach Community Redevelopment Agency (CRA) financial statement is not considered
significant or material and has not been presented in the City's financial statements.

71. As communicated to you, regarding the General Employees' Pension Plan, we confirm:

a) We have no intentions to terminate the Trust.

b) Amendments to the Plan document, if any, have been properly recorded or disclosed in the financial
statements.

e) We are responsible for the estimation methods and assumptions used in measuring assets and
liabilities reported or disclosed at fair value, including information obtained from brokers. pricing
services, or other third parties. Our valuation methodologies have been consistently applied from
period to period. The fair value measurements reported or disclosed represent our best estimate of
fair value as of the measurement date in accordance with the requirements ofGASB Statement No.
72. Fair Value Measurement and Application.

d) Plan management through consultation of the Plan Attorney, believes that the Plan's investment
policy is in compliance with the requirements set forth in Florida House Bill 3 (CS/CS/HB 3
Government and Corporate Activism).

e) We have reviewed the accounting valuation report prepared by the Plan actuary GASB Statement
No. 67 Report and the information provided by the investment consultant and believe that all the
information provided to you complies with GASB Statement No. 67. Financial Reporting for
Pension Plans.

f) Management through consultation of the Plan Attorney believes that the Plan's summary plan
description is in compliance with the requirements set forth in section 12.66, Florida Statutes.

g) As communicated to you, the City has a process in place for the Plan which encompasses at a
minimum, annual death verification of plan retirees performed by a third-party. As reported to you,
there were no death verification results during the fiscal year ended September 30, 2025.

72. The Coronavirus State and Local Fiscal Recovery Funds (SLFRF) program authorized by the
American Rescue Plan Aet (ARPA) provided substantial funding to our City. You have
communicated to us the ARPA obligation deadline. We understand ARPA SLFRF funds not obligated
by December 31, 2024, will have to be retumed to the U.S Department of Treasury.

73. Regarding the Building Fund, any unexpended fund balance is tracked and reported as restricted for
building department operations use and carried forward as permitted by Florida statute. For the fiscal
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year ended September 30, 2025. we have calculated the allowable carry forward fund balance and we
believe we have complied with Section 553.807)a). Florida Statutes.

74. We represent that the determination of major funds was made in accordance with GAAP, that we
evaluated the applicability of GASB Statement No. 100, Accounting Changes and Error
Corrections an amendment ofGASB Statement No. 62.. We confirm the accounting and disclosures
in the financial statements are in conformity with GASB 100 and otherapplicable GASB guidance.
The financial statements describe the nature of and reason for the change and, as applicable, its effects
on beginning balances.

City of Delray Beach, Florida

sao. (4?
Title: City Manager

05/28/2026
Date: -~-----~--------

Signature:

Title: Deputy Chief Financial Officer

one v[2zl202a

Signatur

Title: Chief Financial Officer

-"3,2-=



Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

DeFranco, Alexandria
Wednesday, June 3, 2026 4:16 PM
Terrence R. Moore
D'Andrea, Duane
Employee Health Insurance for Upcoming Fiscal Year

Good afternoon Mr. Moore,

The contract with CIGNA Healthcare expires end of fiscal year after a total five-year term. With a majority
of our other contracts also ending this fiscal year, it was advised by our insurance broker, The Gehring
Group (Brown & Brown Public Sector), to solicit for all lines (Medical, Dental, Vision, Basic & Retiree Life,
STD/LTD, and other supplemental insurances) to leverage the market and streamline the renewal
process.

Please see below overview process and general timeline for the RFPs issued:

In mid-March, the Gehring Group, in collaboration with our Purchasing Department, issued RFPs. After
collecting responses in May, the evaluation data and supporting documentation was prepared for the
RFP committee's upcoming June 10th meeting. After the scoring committee vote, the process will
advance to finalist presentations and negotiations. Once negotiations conclude, the drafted agreements
will be forwarded to the City Attorney's Office for Legal Review. When the Purchasing Department
receives the Legal Review Checklist(s), final contracts will be presented to the City Commission for
approval in the coming months.

Of note, the Cone of Silence is in effect for all Selection Committee members until approval by City
Commission.

Kind Regards,

Alexa Defranco I Benefits Manager
City of Delray Beach I 80 Depot Ave, Suite 1 I Delray Beach, FL 33444
s 561-243-7377 (direct) s 7377 (ext)] a defrancoa@mydelraybeach.com

,~iil{.f~ ._..•
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CONFIDENTIALITY NOTCE: The information contained in this transmission may contain priv
including patient information protected by federal and state privacy laws. It is intended only
above. If you are not the intended recipient, you are hereby notified that any review, dissemi
of this communication is strictly prohibited. If you are not the intended recipient, please cont
destroy all copies of the original message.

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from local officials,
employees, or the general public regarding city business are public records available to the public and media upon request. Your
e-mail communications may be subject to public disclosure.

1



June 1, 2026 -
June 7, 2026

June 2026
Su Mo TuWe Th Fr Sa

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30

July 2026
SuMo TuWe Th Fr Sa

1 2 3 4
5 6 7 8 9 10 11

1213 1415 1617 18
19 20 21 22 23 24 25
26 27 28 29 30 31

Monday, June 1 Tuesday, June 2
[[]EOC Status - Level 4 - Normal Municipal >} /[]EOC Status - Level 4 - Normal Municipal
ign.on-s.sonseainctcooill operations/onioning - Delray Prepared Eoc
[]7:3Oam - 8:00am Process Various (Various) [8:30am - 9:30am Compile Information Letter Report -
[]8:00am - 8:30am Various (Various) Considerations Regarding Employee Health Care Policy Insurance

[@9:00am - 10:00am Paul Narcisse: Bi-Weekly Touchbase (CM Office)
-Terrence R. MooreO

[]10:00am - 11:OOam City Manager Departmental Budget Review
Meeting - COMMUNICATION DEPARTMENT (Conference Room -

[] 11:OOam - 12:00pm City Manager Departmental Budget Review
12:00pm - 12:30pm Various (Various)
1:30pm - 2:30pm YMCA Introduction (City Hall, 100 NW 1st Ave,

[@42:30pm - 3:30pm Dean Charles Annual Performance Evaluation

J
[]8:30am - 8:40am New employee orientation (First Floor Conference
[9:00am - 10:00am City Manager Departmental Budget Review
[] 1O:.OOam - 11:OOam Mayor Meeting w/CM Moore Re: Agenda 8
[' 1O:oOam - 10:30am Detail Considerations Regarding Updated
[]10:30am - 11:OOam Follow-Up Clarity and Evaluation to Support
[]11:00am - 12:00pm Colden Arbitration (City Manager's Conference
EB 1 :3Opm - 2:30pm Preparation for June 9th Budget Scenario City
[i3:00pm - 4:00pm Commissioner Burns mtg w/CM Moore Re: 3:30pm - 10:00pm June 2, 2026 View Presentations - Teams

3:00pm - 3:30pm Detail Considerations Regarding Updated Impac [43:3Opm - 5:OOpm Workshop Meeting (City Commission Chambers) -
[4:00pm - 5:00pm DDA Touchbase Meeting: Laura Simon (DDA [5:OOpm - 9:OOpm Regular City Commission Meeting (City

Wednesday, June 3 Thursday, June 4
Í□ ~ EOC Status - Level 4 - Normal Municipal -;J 1--□--<-----E_O_C_S_t_a-tu_s_-~L-e-v--e-l _4 N_o_r_m_a_l_M_u_n_i_c_ip_a_l ---_) 1

Operations/Monitoring - Delray Prepared EOC /l/ Operations/Monitoring - Delray Prepared EOC }
[47:30am - 8:30am Kiwanis Club of Delray (American Legion Post #65. [48:.00am - 5:00pm Colden Arbitration (Conference Room - City Hall

8:30am - 9:00am Various (Various) 1st Floor) - Conference Room - City Hall 1st Floor
[]9:00am - 9:30am Sam Metott Bi-Weekly Meeting (CM Office)- [8:30am - 9:30am Compile Information Letter Report - June

1 O:OOam _ 11 :OOam Weekly Meeting with the Executive Leadership Monthly Meeting Involving Leadership of the Downtown
[]10:00am - 10:30am Gina Carter Bi-Weekly Meeting (CM Office)- ['9:00am - 1O:OOam Follow-Up Regarding Fiscal Year 2026-2027

Proposed Budget Scenarios and Considerations (CM Office) -
[.] 11 :OOam - 12:00pm Commissioner Casale Meeting w/CM Moore

[j1O:00am - 10:30am Jeri Pryor - Biweekly Touchbase (CM Office) -
[11:00am - 11:3Oam Detail Considerations Regarding Updated Terrence R. Moore O

[42:o0pm - 2:30pm Jay Stacy: Biweekly Touchbase (CM Office)- ['10:30am - 11:3Oam Compile Information Letter Report -
Eill2:30pm - 3:30pm Compile Information Letter Report - Finalization Considerations Regarding Special Event Policy Administration in

3:00pm - 4:00pm Various (CM Office) - Terrence R. Moore flt2:00pm - 3:00pm FCCMA Webinar - Municipal Websites and ADA
[4:00pm - 5:00pm Fire Chief Martin Meeting w/ CM Moore (CM [3:00pm - 4:30pm Various (Various) O
[6:o0pm - 6:30pm Various (Various)O [5:00pm - 6:00pm Compile and Deliver (CM Office)

Friday, June 5 Saturday, June 6
[] EOC Status - Level 4 - Normal Municipal >/#[]EOC Status - Level 4 - Normal Municipal
loperations/Monitoring-DelrayPreparedEOGill operations/Monitoring - Delray Prepared EOC
[i7:30am - 9:00am Finalize CIL (CM Office) O
[8:o0am - 9:00am Process Various (Various)
[ 1O:OOam - 10:30am Follow-Up Direction Concerning Parks

Improvement General Obligations Bond Project Expenditures (CM
11 :OOam - 12:30pm Lion Order Gold Health and Wealth
Symposium Day (Opal Grand Resort & Spa (10 N Ocean Blvd, Delray

Eù 11 :OOam - 11 :3Oam NCS - All Staff Meeting (Commission Chambers)
~ 12:15pm - 1:15pm Various (The Office Delray (201 E Atlantic Ave,

Delray Beach, FL 33444, United States)) - Terrence R. Moore
[2:30pm - 3:00pm Follow-Up Regarding Opioid Settlement Funding
[3:30pm - 4:30pm Process Various (Various)

6:00pm - 9:00pm Exhibition: Bury Me in Palms (Creative Arts
[6:o0pm - 6:30pm Various Various) O

1 O:OOam - 11 :3Oam Delray Beach Tennis Center (Delray Beach
Tennis Center) O
[j11:30am - 1:OOpm Various, CIL Notes, etc. (CM Office) O

Sunday, June 7
r,----
{[]EOC Status - Level 4 - Normal Municipal
{Operations/Monitoring - Delray Prepared EOC

-I
7,

_____j

Terrence R. Moore 1 6/4/2026 1: 29 PM


