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Both the Office of the City Manager and that of Director of Public Works Missie 
Barlette are pleased to report that the City of Delray Beach passed the audit with 
no adverse comments or suggestions for improvement. This outcome will 
likewise serve both our organization and community extremely well relative to 
projection of our local environment. 

Government Finance Officers Association's Pending Review for 
Certificate of Achievement for Excellence in Financial Reporting 

An integral result of the City of Delray Beach's annual external audit process 
involves applicable collaboration with the Government Finance Officers 
Association (GFOA). This involves assurances that our organization's financial 
statements meet GFOA's standards for reporting, to include being awarded its 
annual prestigious Certificate of Achievement for Excellence in Financial 
Reporting. 

As referenced in the attached letter from CBIZ (the City's external audit firm) 
Shareholder Moises D. Ariza, guidance to this effect involves securing a 
deadline extension for GFOA's program, which is six months after the City's 
fiscal year end, or March 31, 2026. Please likewise note that the State of 
Florida's deadline to submit audited financial statements is actually nine months 
after fiscal year end, or June 30, 2026. 

Given the reasonable analysis outlined, both the Office of the City Manager and 
that of Chief Financial Officer Henry Dachowitz are confident that GFOA will 
oblige our request as noted. All involved therefore look forward to a favorable 
outcome, to include the City of Delray Beach once again being awarded this 
recognition. 

Delray Beach Public Safety Pending Involvement in Atlantic High 
School "Shattered Dreams" Program 

In alignment with Delray Beach public safety leadership's commitment to 
connect with the educational sector to help advance knowledge and protocols 
for responsible driving, as well as the emotional, legal, and physical 
consequences of dangerous related behaviors, please be advised of pending 
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collaborations involving Atlantic Community High School, and its upcoming 
"Shattered Dreams" program. 

As noted in the attached program description, pending commitments involve 
participation in youth training programs to feature mock crash reenactments to 
simulate real emergency responses. Exercises to this effect will likewise include 
student actors portraying victims of serious traffic collisions caused by impaired 
driving. Training sessions will also yield opportunities for participating youth to 
interact with first responders, and to receive an education as to how such 
incidents are addressed on scene. 

Although it was initially contemplated that this program was to begin next month, 
consensus is being offered to do so during the next academic year. 

Meanwhile, much appreciation to Fire Rescue Public Education Specialist 
Tyeisha Knight for her outreach efforts to date, yielding what should ultimately 
prove to be an invaluable opportunity for high school students in our community 
that may otherwise not become possible. 

Calendar of Meetings, Activities, and Functions 

An integral focus for this past Wednesday's Executive Leadership Team 
meeting involved preparation for next week's annual organizational meeting of 
the City Commission. 

In addition to finalization of that session's agenda (including confirmation of 
Raftelis' presentation of the recently completed Vision 2035 report), 
Commissioner-Elect Judy Mollica was invited to join us for a formal department 
director introduction, as well as initial orientation purposes. 

Enclosures: 

Electronic Mail Message from Jeff Oris - Federal Community Project Funding (Requests) for Next Fiscal Year 
Letter from Matt Irwin, FDEP/NPDES Stormwater Program - NPDES MS4 Audit 
Letter from CBIZ CPAs Shareholder Moises D. Ariza - Auditor Communication - Recommendation for GFOA Extension 
Outline Summary - (Atlantic High School) Shattered Dreams Program 
Calendar for Business Week of March 16, 2026 
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Terrence R. Moore 

From: 

Sent: 

To: 

Subject: 

Mr. Moore, 

Oris, Jeff 

Thursday, March 19, 2026 6:05 PM 

Terrence R. Moore 

Federal Community Project Funding for the Next Federal FY 

Working with our Federal lobbying firm, The Color Nine Group, the City has recently submitted to 

Congresswoman Lois Frankel's Office two requests for Federal Community Project Funding (CPF). You 

may recall that the CPF program is one by which each member of Congress is allowed to submit a 

certain number of projects for potential inclusion in the Federal Budget. It should be noted that even if 

funds are successfully allocated in a budget, the City still needs to submit a application to an existing 

grant program and meet the requirements of the program to receive the allocated funds. 

This year, Congress opened up the CPF process with an extremely short timeline. The City had only 6 

days' notice to prepare projects and submit them to our local member of Congress, Lois Frankel. Staff 

quickly worked with Michael Willis of The Color Nine Group to submit the following projects for funding to 

Congresswoman Frankel's: 

1) $5,052,000 for the replacement of approximately 13 miles of sanitary sewer lines in the City

(roughly 10% of all of the sanitary lines in the City) by the Utility Department.

2) $5,000,000 for a collaboration with the Delray Beach Community Redevelopment Agency to

design and construct twelve town homes with accessory dwelling units for workforce housing.

The next step will be for the Congresswoman to select the projects she will put forth for 

consideration. From there, the projects will be vetted by various congressional committees with 

successful projects having funding allocated in the FY 2026-2027 Federal Budget. This of course still 

requires adoption of the various funding bills in Congress and for the President to sign such bills. Given 

this process, any funds that are successfully allocated will most likely be available to the City to expend 

in the City's 2027-2028 fiscal year. 

I will keep you updated on the process and success of our funding requests. 

Please let me know if you require any addition al information regarding our requests or of the CPF 

process. 

Jeff Oris, CEcD 

Assistant City Manager 

City of Delray Beach 

100 NW 1st Avenue 

Delray Beach, Florida 33444 

561-243-7144 - office

561-696-4114- mobile

orisj@mydelraybeach.com
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NPDES MS4 Audit Report 
City of Delray Beach 
NP DES Penn it No. FLS00000 18-004 

Attachment: Delray Beach NPDES Storm water Phase l MS4 Audit Report 

Cc: Juan Moises Cuesta, City of Delray Beach 
Jason Kaufman, City of Delray Beach 
Cynthia Buisson, City of Delray Beach 
Anne Capelli, Mock Roos 
Michelle Bull, FDEP 
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Shattered Dreams Program 

Overview 

The Shattered Dreams Program is an educational initiative aimed at high school students to 
demonstrate the real-life consequences of impaired and distracted driving. Through a realistic 
crash simulation and interactive activities, students gain a powerful understanding of how one 
poor decision can impact lives, families, and the community. 

Purpose 

• Promote safe and responsible driving behaviors
• Reduce incidents involving teens impaired/distracted driving
• Increase awareness oflegal, emotional, and physical consequences
• Strengthen relationships between youth and first responders

Community Collaboration 

This program requires coordination between: 

• Fire Rescue
• Police Department
• High School Administration
• EMS / Medical Personnel
• Community partners (victim advocacy groups, hospitals) collaboration with Delray

Medical

Benefits to the City 

• Enhances public safety through prevention
• Builds community trust and engagement
• Provides impactful youth education
• Demonstrates leadership in proactive safety initiatives

Logistics 

• Location: High school campus (Atlantic High School)
• Duration: 2-day program (main event approx. 2-3 hours)
• Resources Needed:

o Donated vehicles (for simulation)
o Emergency apparatus and personnel
o Basic staging and audio support



Safety 

• Controlled environment led by trained professionals
• Established safety perimeter
• Pre-event coordination and briefing for all participants

Program Structure {Idea) 

Day 1: 

• Classroom presentations by Fire Rescue, Law Enforcement, and EMS

• Guest speakers (survivors, victims' families, medical professionals)

Day 2 (Main Event): 

• Live crash simulation with student actors

• Emergency response demonstration (Fire, Police, EMS)

• Extrication and fatality scenario






