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Crest Theater Building Renovations & Cost Considerations

• The City is working with Mills & Schnoering to finalize renovation scope options
for the Crest Theater, including a base option and potential enhancements.

• Key considerations being evaluated include ADA compliance and upgraded
sound and lighting rigging for the stage environment.

• Staff anticipates presenting specific renovation scope options and funding
scenarios to the City Commission at the February 3rd regular meeting.

Capital Improvements for Historical Society Campus (Parking & Stormwater)

• City leadership and Public Works staff met with the Delray Beach Historical
Society to assess parking and stormwater infrastructure needs on the campus.

• Planned improvements include additional parking spaces, lot repaving, and
stormwater management upgrades, as outlined in the FY 2024-2028 Capital
Improvement Program.

• Due to increased costs from land development regulations, budget adjustments
have been identified, with recommendations expected for City Commission
consideration at the February 24th meeting.

State Legislative Services Contract Renewal - Ballard Partners

• The City's agreement with Ballard Partners expired earlier this month, prompting
initiation of a one-year contract extension.

• The proposed renewal would be effective January 6, 2026, ensuring continuity
during an active and critical state legislative session in Tallahassee.

• Later this year, the City Commission will consider longer-term engagement
options, including updated performance goals and cost considerations.
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Federal Legislative Priorities - The Color Nine Group

• In addition to state priorities, the City has continued preparing for federal
legislative opportunities in collaboration with The Color Nine Group.

• Over the past four years, the firm has helped secure more than $6 million in
federal grants and appropriations supporting police technology and water
infrastructure projects.

• Firm President and CEO Michael Willis will present to the City Commission at the
February 24th meeting to align on goals, expectations, and future federal
strategies.
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Best Wishes for a Meaningful and Reflective MLK Day!

Follow-LJp Regarding rest Theater Building Renovations and
Cost Considerations

While representatives from Mills & Schnoering, the architectural services firm
hired by the City of Delray Beach a few months ago to continue work progress
to produce potential scope of service options necessary to define renovations
programming for the Crest Theater building, please be advised that specific
considerations are currently being finalized for City Commission review and
evaluation.

As referenced in the attached electronic mail message from Director of Public
Works Missie Barletta, guidance to this effect includes applicable compliance to
support Americans with Disabilities Act (ADA) regulations, as well as rigging for
sound and lighting for the stage environment. A base option, with potential
alternatives to augment the facility, is therefore now being evaluated by staff
involved accordingly.

Specific scope options, including applicable funding scenarios, are likewise
anticipated for presentation and discussion via the February 3"° regular meeting.

Capital Improvement Considerations to Support Historical
Society Campus Parking ang Stormwyater Improvements

As representatives from both the Office of the City Manager and the Facilities
Division of the Department of Public Works recently met with leadership of the
Delray Beach Historical Society to discuss current parking and stormwater
infrastructure conditions on its campus, please be advised that direction to offer
specific capital improvement programming recommendations are now being
finalized.
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As noted in the excerpt from the Delray Beach Fiscal Year 2024-2028 Capital
Improvement Program, planned enhancements include additional parking
spaces, repaving the lot, and stormwater management improvements.

With additional land development regulation requirements resulting in project
expenses being greater than initially projected, budget adjustment abilities to
proceed as outlined have been identified. Recommendations for City
Commission approval are therefore anticipated during the regular February 24th
regular meeting.

State Legislative Services Contract Renewal Involving Ballard
Partners

With the City's most recent agreement with Ballard Partners for state lobbying
services having expired earlier this month, please be advised that the Office of
the City Manager has since initiated authorization of a contract extension
amendment as noted.

As referenced attached, direction to this effect involves a one-year renewal,
effective January 6, 2026. Timing to approve was imperative, considering the
current legislative cycle in Tallahassee, as well as what is anticipated to be a
very dynamic session in the coming months.

Opportunities to consider a more long-term professional relationship with Mat
Forrest and Ballard Partners will become available later this year. Given
associated cost considerations, as well as the necessity to update performance
goals and expectations, City Commission will be directly involved in the
respective decision-making process.

Presentation Involving Leadership of The Color Nine Group
Regarding Pending Federal Legislative Priorities

While the City of Delray Beach has been well focused relative to state legislative
priorities during the past few months, the Office of the City Manager has also
invested time and energy preparing considerations for federal related
engagements and opportunities. Involvement to this effect likewise includes
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continued collaboration with our organization's federal lobbyist firm,
Washington, DC based The Color Nine Group.

As referenced in the attached electronic mail message from Assistant City
Manager Jeff Oris, The Color Nine Group has represented the City of Delray
Beach in this capacity for approximately four years. Notable contributions
involving their assistance to date include over $6 million in various grants and
appropriations to help support police technology initiatives and water related
infrastructure improvements.

Firm president and chief executive officer Michael Willis will likewise join us for
a City Commission presentation via the February 24 regular meeting. This
dialogue will therefore afford an opportunity for all involved to achieve
prospective alignment concerning applicable goals, objectives, realities, and
expectations.

Calendar of Meetings, Activities, and Functions

A primary function of this week's Executive Leadership Team meeting involved
an engagement with representatives of Raftelis to discuss thoughts and
observations concerning the Vision 2035 initiative.

Both Michelle Ferguson and Sheryl Trent joined us Wednesday morning to
review preliminary reports and summaries yielded via both the November 7h
and December 12" Vision 2035 Steering Committee exercises. This included
dialogue to not only prepare directors and other key staff members the ability to
align responses to ideas, thoughts, and observations shared to date by steering
committee members. Guidance and expectations for staff support and
participation in the January 24" exercise were outlined and defined as well.

With the coming business week being abbreviated due to Monday's Dr. Martin
Luther King Jr. holiday, no information letter will be published next Friday.
Weekly reporting as noted will likewise resume Friday, January 30".
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Meanwhile, please enjoy the coming days, with reiterated best wishes for a
meaningful and reflective experience accordingly.

Enclosures:

Electronic Mail Message from Missie Barletta - Crest Theater Building Renovations
Excerpt from Fiscal Year 2024 -2028 Capital Improvement Program - Delray Beach Historical Society Campus
Draft Agreement Amendment - State Legislative Lobbying Services, Ballard Partners, Inc.
Electronic Mail Message from Jeff Oris - Assistance from The Color Nine Group
Calendar for Business Week of January 12, 2026

CM/Documents/City Commission Information Letter 171
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From: Barletto, Missie <BarlettoM@mydelraybeach.com>
Sent: Friday, January 16, 2026 9:14 AM
To: Terrence R. Moore <moore@mydelraybeach.com>
Subject: Crest Theater design progress

Good morning, Terrence,

We are anticipating the receipt of the report of options for the restoration of the auditorium
at the Crest Theatre today. As you can see from the original schedule below provided by
the architects, they are about one week behind schedule. We are, however, still on track to
present design concepts and options to Commission at the February 3, 2026 meeting.

Thanks,

Missie

Crest Theatre Renovation
Preliminary Project Schedule

Concept Design
ID

Document Building and Create Base Drawings {LIDAR Scan and Revit by PLP)

Review Owner-furnished floor plans, prep drawings

10

Kick-off Meeting, Programming, and Survey (On-site: All Team Members)

On Site Team Survey (Same day as Kick-off)

Update drawings per survey + existing conditions reports

ADOA Standards/Code Review

Concept Diagrams (Base Scheme + 2 Options)

Design Review Mtg l with Delray Beach Representatives (On-site)

Draft Report (Narrative, Spreadsheets, Diagrams)

Design Revisions and Cost Estimate (initial Estimate, Consultant Review, Final
Estimate)

Design Review Mtg 2 {Estimate Review) with Delray Beach Representatives
(virtual)

Concept Design and Estimate Revisions

Final Report (Narrative, Spreadsheets, Diagrams)

Submit Final Report & Presentation to City {in Delray Beach)

Duration

0 days

10 days

15 days

15 days

85 days

0 days

Start

Mon 8/18/25
Mon 8/18/25

Mon 8/18/25

Mon 8/25/25

Mon 9/15/25

wed 9/17/25

0days wed 9/17/25
10 days wed 9/17/25
15days wed 9/17/25

30 days wed 10/1/25

0 days Tue 11/11/25
35 days wed 10/8/25
20 days wed 11/12/25

0days Tue 12/9/25

15 days wed 12/10/25
15days wed 12/10/25

0 days Fri 1/9/26

Fri 8/29/25

Fri 9/5/25

Fri 9/12/25

Fri 1/9/26

wed 9/17/25

wed 9/17/25

Tue 9/30/25

Tue 10/7/25

Tue 11/11/25

Tue 11/11/25

Tue 11/25/25

Tue 12/9/25

Tue 12/9/25

Tue 12/30/25

Tue 12/30/25

Fri 1/9/26

od
#:
ti5 9/17

I

2026
Qu1L Qu2

1/9



City of Delray Beach, Florida
Capital Improvement Project Request

Fiscal Year 2024 - 2028
Project Title:

Project Location:
Department:
Contact Person:
Project Status:

Delray Beach Historical Society Campus
Improvements
5 NE 1st Street
Public Works
Michael Karali
0 New Project □ Project Continuation O Annual Project

Project Origination Date: 10/1/2023

Addition of new parking area, improvements to existing parking area, stormwater management improvements,
and improvements to electrical system to allow Special Events to be held without use of a generator.

Project Justification / Relation to Other Projects

The parking lot holds water and requires grading to level out low spots, as well as paving and striping. The
current power source on the northern side of the campus does not provide adequate power for special events,
often resulting in the use of a generator.

'y .,..

Financial Information % :, s

I "' $of. %« $ '\, ,/,

Spending By Fiscal Year
% "

Expenses
9

FY 2024
N

FY 2025 FY 2026 FY 2027 FY 2028 CIP 5 Yr Total'!_ %e8 b}

Land Acquisition $ -
Design/ Preliminary Study $ -
Construction $ 210,922 $ 210,922
Public Arts Program $ -
CEi / Inspections $ -
Equipment $ -

Totals $ 210,922 $ - $ - $ - $ - $ 210,922
Funding Sources

Funding Account
, «

FY 2024
-·

FY 2025 FY 2026 FY 2027 FY2028 CIP 5 Yr Total,

334 General Construction $ 210,922 $ 210,922
$ -
$ -
$ -

Totals $ 210,922 $ - $ - $ - $ - $ 210,922
Funding Allocations

Other Funding Sources FY 2024 FY 2025 FY 2026 FY 2027 È FY 2028 CIP 5 YrTotal,,. .

CRA Allocation $ -
Grants Allocation $ -

Totals $ - $ - $ - $ - $ - $ -

Notes:

34
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CITY OF DELRAY BEACH
AMENDMENTNO. I TO AGREEMENT PS2022-002 STATE LEGISLATIVE

LOBBYING SERVICES

THIS AMENDMENT NO. I to the Agreement PS2022-002 for state legislative lobbying
services, by and between the City of Delray Beach, a municipal corporation of the State of Florida
(hereinafter referred to as "City"), and Ballard Partners, Inc a Florida Profit Co ration (herein after
referred to as "Contractor"), whose address is 201 East Park Ave., Tallahas , L 32301, is entered
into this_day of __, 2026.

WITNESSETH:

WHEREAS, onDecember 7, 2022, the City entered'
for state legislative lobbying services (hereinafter referred

WHEREAS, the City and Contractor desire
accordance with the terms and conditions of the Agreemen

ee (3) year agreementwithContractor
the "Agreement"; and

the second renewal option in

WHEREAS, the City and the Contractor desire to revise Agreement to amend the amount
adding four thousand five hundred ($4,50 he original amount; and

WHEREAS, Contractor agrees to c
terms and conditions of the Agreement; and

e services to City in accordance with the

NOW, THEREF
good and valuable co
follows:

1.

, f the mutual promises contained herein and other
parties hereto acknowledge, the parties agree as

are true and correct and are incorporated herein.

• Amendment I renews the Agreement, under the same terms and conditions, for
"od of January 6, 2026, through January 5, 2027.

ement is hereby amended to update the pricing to sixty-four thousand five
ollars ($64,500.00) for services.

actor has fully complied with Florida Statute §787.06(13), which requires all
nongovernmental entities executing, renewing, or extending a contract with a
governmental entity to provide an affidavit signed by an officer or representative of the
nongovernmental entity under penalty of perjury that the nongovernmental entity does
not use coercion for labor or services as defined in that statute as evidenced by affidavit
provided to the City.

5. In the event the City determines, using credible information available to the public, that
Contractor has submitted a false certification or Contractor is found to have been placed

City of Delray Beach 2
PS2022-002 State Legislative Lobbying Services
Amendment No. 1



on the Scrutinized Companies that Boycott Israel List or engaged in a boycott of Israel,
the City may, in its sole discretion, terminate this Agreement and seek a civil penalty,
and other damages and relief, against Contractor, pursuant to Section 287.135, Florida
Statutes. In addition, the City may pursue any and all other legal remedies against
Contractor. Contractor shall not seek damages, fees, or costs against the City in the event
the City terminates the Agreement pursuant to this provision.

6. By its execution of this Agreement, Contractor acknowledges that i has been informed
by City of, and is in compliance with the terms of Section 287. I (a) of the Florida
Statutes which read as follows:

"A person or affiliate who has been placed on the onvicte
following a conviction for a public entity crime may not sub
proposal, or reply on a contract to provide oods or services to a
entity; may not submit a bid, proposal, o y on a contract with a public
entity for the construction or repair public ilding or public work;
may not submit bids, proposals, or re o ses of real property to a
public entity, may not be awarded or orm work as a contractor,
supplier, subcontractor, or consultant unde ontract with any public
entity; and may not transact business with an blic entity in excess of
the threshold amount p • s. 287.017 for CATEGORY TWO for a
period of 36 months fol of being placed on the convicted
vendor list."

a Statutes, an entity or affiliate who has been
•natory vend ist may not submit a bid, proposal, or reply on
ny goods or services to a public entity; may not submit a bid,

ct with a public entity for the construction or repair of
pul rk; may not submit bids, proposals, or replies on leases

to a public entity; may not be awarded or perform work as a
subcontractor, or consultant under a contract with any public

;and may n transact business with any public entity. By execution of this
ent, Contractor represents that it has not been placed on the discriminatory
t as provided in Section 287 .134, Florida Statutes.

7. Pursuant to •
placed o
a contract
proposa
a public b
of real prop

ractor and its services under this Agreement must comply with all applicable
, state, and local laws, codes, ordinances, rules, and regulations including,

out limitation, American with Disabilities Act, 42 U.S.C. § 12101, Section 504 of
the Rehabilitation Act of 1973, and any related federal, state, or local laws, rules, and
regulations. The Contractor agrees to provide to the City all necessary certifications
required by any federal, state, and local laws, ordinances, codes, rules and regulations.
The Contractor's obligations under this Section shall survive termination, cancellation
or expiration of this Agreement.

City of Delray Beach
PS2022-002 State Legislative Lobbying Services
Amendment No. 1
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9. Except as provided herein, all other terms and conditions ofthe Agreement remain in full
force and effect and are hereby ratified and confirmed. The Agreement, and Amendment
No. 1, represent the entire understanding between the Parties on the issues contained
herein, either written or oral, and may only be amended by written instrument signed by
both Parties.

[Remainder of Page Left Intentionally Blank]

City of Delray Beach
PS2022-002 State Legislative Lobbying Services
Amendment No. 1
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IN WITNESS WHEREOF, the City and Contractor hereto have executed this
Amendment as of the day and year first above written

ATTEST: CITY OF DELRAY BEACH

BY:
Alexis Givings, City Clerk

Approved as to form and
legal sufficiency:

Lynn Gelin, City Attorney

TNERS,INC.

Printed Name

(SEAL) Title

STATE OF _
COUNTY OF _

instrument was acknowledged before me by means of□ physical presence or
this day of 20, by

_________ (name of person), as (type of
________ (name of party on behalf of whom instrument was

Personally known__OR Produced Identification
Type of Identification Produced _

Notary Public - State of _
City of Delray Beach
PS2022-002 State Legislative Lobbying Services
Amendment No. 1
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Terrence R. Moore

From:
Sent:
To:
Subject:

Mr. Moore,

Oris, Jeff
Thursday, January 15, 2026 6:20 PM
Terrence R. Moore
Assistance from The Color Nine Group

We have scheduled Michael Willis, a principal with The Color Nine Group, the City's Federal lobbyist, to
present an update on Federal involvement to our City Commission at the February 24 regular City
Commission meeting. In preparation for this visit, I have prepared a list of some of the items with which
The Color Nine Group has been able to assist the City of Delray Beach which can be found below. As
usual, please let me know if I can provide any additional information related to this matter.

Accomplishments of The Color Nine Group

Assisted in obtaining the following Federal Allocations by working with Rep. Frankel's Office to garner her
office's support and her submittal into the funding process:
FY 2023

• $550,000 for the Police Department's Real Time Crime Center
• $3.5 Million for Water Infrastructure Improvements

FY2024
• $959,757 For Water Infrastructure Improvements
• $963,000 for the Police Department's Real Time Crime Center

FY 2025
• $1.2million for Tropic Isles neighborhood project
• $1.1million for Northwest Neighborhood Improvement Project.
While these amounts passed all relevant subcommittees, they, along with millions of dollars in other
such funding was removed from the continuing funding resolutions passed by Congress in FY 2025
and subsequently, the adopted Federal budget.

FY 2026
• $1.45 million for Tropic Isle Neighborhood Project {still pending approval of FY 2026 Federal

Budget)
The Color Nine Group managed to get this money allocated in CDBG funds from HUD even though
the original request was through the $7.5 million funding authorization to the Army Corp of Engineers.

Other Assistance
e The Color Nine Group also located a spending authorization for the Army Corps of Engineers of up

to $7.5 million available for projects in Palm Beach County. Mr. Willis of Color Nine Group has
since worked with Congresswoman Frankel to expand this spending authorization to $57.5
million. These funds have annual spending limitations {generally from $1.5 to $7 million).

• Mr. Willis has also been a significant factor in the City obtaining the help of the Federal
government through the Army Corps of Engineers Planning Assistance to States {PAS) Program
. Through this program, the Army Corps will work with the City to prepare a Stormwater Master

1



Plan for the City. Efforts to move this project forward are on-going as they have been stymied by
the significant staff turnovers in the Army Corps of Engineers Jacksonville Office and elsewhere.

• Assistance with keeping the Beach renourishment program moving forward involving more
involvement with the Army Corp of Engineers

• Worked on the City's behalf to try to get the Dept of Justice to allow additional expenditures from
one of the grants obtained for Police technology.

• Working with the City to get information on AM radio transmission facility leases from the Federal
Communications Commission.

The City has also expanded the work that The Color Nine Group is doing to include grant research and
application assistance primarily for the Northwest Neighborhood Project. The Color Nine Group has
identified several potential funding sources and is awaiting additional information before application.

JeffOris, CEcD
Assistant City Manager
City of Delray Beach
100 NW 1Avenue
Delray Beach, Florida 33444
561-243-7144 - office
561-696-4114 - mobile
orisj@mydelraybeach.com

Delay Beach
floridart ieraGe

II
www.DelrayBeachFL.gov- Facebook: @CityotDelrayBeach - Instagram: @CityofDelrayBeachFL - Twitter: @CityDelrayBeach - YouTube:
@Cityo(DelrayBeach
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January 12, 2026 -
January 18, 2026

January 2026
SuMo TuWe Th Fr Sa

1 2 3
4 5 6 7 8 910

1112 13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

February 2026
SuMo TuWe Th Fr Sa

1 2 3 4 5 6 7
8 9 1011 12 1314

1 5 16 17 18 19 20 21
22 23 24 25 26 27 28

Monday, January 12
[l7.o0am - 8:30am Begin CIL (CM Office) O
[]10:00am - 11:00am Mayor Meeting w/CM Moore Re: Agenda &

Updates (CM Office) - Terrence R. MooreO
[]10:00am - 11:00am Quarterly Budget Performance (EM/Training)

(Fire Chief's Conference Room) - English, Dawn O
[2:00pm - 2:30pm E. Georgiev: Biweekly Touchbase (CM Office) -

Terrence R. Moore O
[]3:00pm - 4:00pm Commissioner Burns mtg w/CM Moore Re:

Agenda and Updates (CM Office) - Terrence R. Moore O

Wednesday, January 14
[]7:30am - 8:30am Kiwanis Club of Delray (Delray Beach Golf Club

{2200 Highland Ave, Delray Beach, FL 33445)) O
[49:00am - 10:00am Quarterly Budget Performance (FLS/Ocean

Rescue) (Conference Room - FD Training Rooms) - English, DawnO
[9:00am - 10:00am Weekly Meeting with the Executive Leadership
[9:00am - 9:30am Sam Metott Bi-Weekly Meeting (CM Office) -
[]9:00am - 9:30am Vision 2035 Discussion with Delray Beach
[10:00am - 10:30am Gina Carter Bi-Weekly Meeting (CM Office) -
D 11 :00am - 12:00pm Commissioner Casale Meeting w/CM Moore
[2:o0pm - 2:30pm Jay Stacy: Biweekly Touchbase (CM Office) -
[]2:30pm - 3:30pm Compile Information Letter Report - Follow-Up
[]3:00pm - 4:00pm Compile Information Letter Report - Capital
[]4:00pm - 5:00pm Fire Chief Martin Meeting w/ CM Moore (CM
[]5:00pm - 6:00pm Compile and Deliver (CM Office)

Friday, January 16
[47:30am - 9:00am Finalize CIL (CM Office) O
[]8:30am - 9:30am Process Various (Various)
[] 11:00am - 12:00pm Follow-Up Regarding Organizational Structure
for Purchasing and Procurement Operations (CM Office) - Terrence
R. Moore

[]12:00pm - 12:30pm GO Safe Bond (CM Office) - Terrence R. Moore
[]3:00pm - 4:30pm Finalize Jeri Pryor Annual Performance

Evaluation (CM Office)

Terrence R. Moore 1

Tuesday, January 13
[]9:00am - 10:00am Quarterly Budget Performance (Operations)

(Fire Chief's Conference Room) - English, Dawn O
]10:00am - 11:00am Compile Information Letter Report -

Presentation Involving Leadership of The Color Nine Group
Regarding Pending Federal Legislative Priorities (CM Office) -
Terrence R. Moore

[] 11 :00am - 12:00pm Considerations Regarding Red Speed Camera
Enforcement (Conference Room - City Manager) - Terrence R. Moore
[2:30pm - 3:30pm Jeff Oris Annual Performance Evaluation

Meeting (CM Office) - Terrence R. Moore
[]3:00pm - 4:00pm Various (Various)
[]4:30pm - 5:30pm Various (Various)

Thursday, January 15
[9:00am - 9:30am Considerations Regarding Fire Rescue Operations
Î!.ill 1 0:00am - 10:30am Jerri Pryor - Biweekly Touchbase (CM Office) -

Terrence R. MooreO
[]10:30am - 11:30am Save the Date- Quarterly Service Awards

(COMMISISON CHAMBERS) - King, LeShay
[]11:30am - 12:00pm Janai Bowens - Biweekly Touchbase (CM

Office) - Terrence R. MooreO
[]11:30am - 12:00pm Wyatt Arbitration (CM Office) - Gelin, Lynn
[]2:o0pm - 3:00pm Compile information Letter Report - State

Legislative Services Contract Renewal Involving Ballard Partners
{CM Office) - Terrence R. Moore

[]3:00pm - 4:30pm Various (Various) O
[]4:00pm - 4:30pm Step 4 Grievance Hearing - Gregory Golden (CM

CONFERENCE ROOM) - Terrence R. Moore

Saturday, January 17
[]8:30am - 10:00am Finalize and Deliver Jeri Pryor Annual

Performance Evaluation (CM Office)
[]10:00am - 11:30am Delray Beach Tennis Center (Delray Beach

Tennis Center) O
[]11:30am - 1:00pm Various, CIL Notes, etc. (CM Office) O
[411:30am - 12:30pm Various (Various)

Sunday, January 18

1/16/2026 8:05 AM


