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Trajectory for Municipal Golf Course Clubhouse Facility Renovation

• With major progress underway on course grounds, planning and coordination have
begun for the clubhouse renovation at the Delray Beach Municipal Golf Course.

• As approved by the City Commission on October 14, the City of Delray Beach will
serve as its own general contractor for the clubhouse project.

• WZAArchitects will handle interior design and Florida Building Code compliance,
while Trane will design and install a new HVAC system.

• Interior design work is expected to conclude within three months, with construction
planned from May through November; related contracts will be presented for
Commission consideration on February 3.

Guidance and Structure to Initiate Departmental Zero-Based Budgeting Platform

• The City Manager's Office and Finance Department have developed criteria to
guide departments heavily reliant on General Fund resources through a zero­
based budgeting process.

• Departments must break down operations by functions and programs using
"decision units," analyzing the lowest levels at which budget decisions are made.

• Each department will define three service levels: minimum (basic needs), expected
(current service level), and desired (expanded service level).

• Leadership discussions in the coming weeks will launch the FY 2026-2027 budget
calendar, with the first City Commission workshop anticipated around April.

Financial Management Adjustments in Response to Palm Beach County Sales Tax
Rate Decrease

• Effective January 1, 2026, the Palm Beach County sales and use tax rate
decreased from 7% to 6.5%, prompting a Citywide review of financial systems.

• City software has been updated to correctly apply the new rate to taxable revenues
such as parking, municipal leases, and miscellaneous charges.
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• The reduction stems from the repeal of the County Infrastructure Surtax and will
not affect operating revenues.

• Capital project funding is expected to decline by approximately $4.5 million, which
has already been accounted for in the current capital budget process.

Purpose and Intent of New Logo for Delray Beach Emergency Management and
Homeland Security

• The City Manager's Office authorized a new official logo for the Division of
Emergency Management and Homeland Security to reflect its citywide mission.

• The logo enhances credibility, signals program maturity, and aligns the City with
county and state emergency management partners.

• Updated branding helps the public better recognize efforts related to
preparedness, alerts, mitigation, resilience, and disaster recovery.

• The logo became effective just before the 2025 holiday season and will be
promoted through normal daily operations and outreach.
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Trajectory for Municipal Golf Course Clubhouse Facility
Renovation

Given the significant progress currently being made relative to the grounds
portion of the Delray Beach Municipal Golf Course Renovation Program,
direction and focus is also underway as noted for the clubhouse facility.

As reported publicly during the October 14 regular City Commission meeting
approval of grounds renovation contractual services with NMP Golf Construction
Corporation, the City of Delray Beach will function as its own general contractor
for the clubhouse. Arrangements to this effect likewise involve contracting WZA
Architects for applicable interior design services (including bringing the building
to current Florida Building Code standards), as well as an agreement with the
City's HVAC contractor, Trane, to design and install a new air conditioning
system.

With specific design activities for interior enhancements anticipated to be
completed during the next three months, actual construction of facility
improvements is to be accomplished between May and November.
Recommendations for related contractual services will therefore be offered for
City Commission review and consideration via the February 3" regular meeting.

Guidance and Structure to Initiate Departmental erg-Based
Budgeting Platform

As both the Office of the City Manager and the Department of Finance prepare
for pending engagements with leadership of departments and divisions that are
heavily dependent on General Fund resources for their respective operations,
the attached criteria were recently developed to help offer expectations and
guidance outcomes accordingly.
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As referenced, this includes directions for each department and division to break
down their work by functions and programs. Such likewise features what are
known in the field of public budgeting and evaluation as "decision units", to
reflect analysis of the lowest levels at which budget requests are made (for
instance, site locations for parks and recreation related programs, public works
related maintenance functions, and public safety staff scheduling details).

Each department will therefore be expected to start from "zero", and to identify
three levels of operational functions to help achieve an understanding regarding
input necessary to offer level of service scenarios and outcomes. This involves
minimum (funding to meet only the most fundamental/basic needs); expected
(funding required to maintain current level of service); and desired (funding to
expand beyond current level of service). Potential ancillary outcomes may also
yield alternative methods to deliver current service levels, as well as revised
practices to administer respective operational and/or program budgets.

A leadership team meeting devoted to direction as outlined will likewise take
place in the coming weeks. This exercise will then initiate development of the
Fiscal Year 2026-2027 Proposed Budget calendar, to include the first workshop
meeting to this effect with City Commission circa April.

Financial _Management Adjustments in_Response to Palm Beach
County Sales Tax Rate Decrease

In response to the total state and local sales and use tax rate for Palm Beach
County having just decreased from 7% to 6.5% (effective January 1, 2026), the
City of Delray Beach recently completed an analysis relative to management
and transactional adjustments to enable our organization to proceed
accordingly.

As referenced in the attached electronic mail message from Treasury Analyst
Sherry Dungey (initially distributed to various involved interdepartmental staff),
the City of Delray Beach recently updated software systems utilized in various
departments and operations to accurately calculate and charge the updated
sales tax rate. This includes taxable revenues collected by the City for parking,
municipal leases, and other various miscellaneous items.
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Due to aggregate rate adjustments being a function of last year's repeal of Palm
Beach County's Infrastructure Surtax, revenue for the City's operating budgeting
will not be impacted. However, a decline in funding (that had been previously
utilized to help fund capital projects) is estimated to be approximately $4.5
million. The current fiscal year capital budget process therefore took this
transition into consideration.

Purpose and Intent of New Logo for Delray Beach Emergency
Management and Homeland Security

The Office the City Manager recently authorized official incorporation of the
attached logo for its Division of Emergency Management and Homeland
Security. Direction to this effect was made available in support and recognition
of this operation's citywide mission and responsibilities.

Additionally, as referenced in the attached electronic mail message from
Assistant Fire Rescue Chief of Emergency Management and Homeland Security
David Garcia, a separate logo reinforces the credibility and maturity of the City
of Delray Beach's emergency management program, and likewise, positions our
organization as a peer with both respective Palm Beach County and State of
Florida agencies. Branding to this effect also helps residents and stakeholders
better understand respective focus relative to preparedness, alerts, notification,
mitigation planning, community resilience, and, when necessary, disaster
recovery.

Employment of the logo became effective just prior to the 2025 holiday season.
Empowerment to market and promote the brand will therefore remain a function
of respective daily operations and representation.

Calendar of Meetings, Activities, and Functions

As this past business week marked the first for new calendar year 2026, staff at
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various levels of the organization have productively reacquainted themselves
relative to the City's high performance and responsive and attentive service
expectations. This includes ancillary leadership and guidance to support the
myriad of major projects and programs currently being implemented, as well as
engaging with external partners and contractual service agents necessary for
applicable and productive collaboration.

Ancillary to this effect included resumption of monthly meetings involving both
the Office of the City Manager and leadership of the Downtown Development
Authority. As communicated at the beginning of the current fiscal year, all
involved committed to personal visits every first Monday of each month to
address matters of mutual interest and concern, as well as to provide
collaborative guidance for future programming considerations related to the Old
School Square campus, and the administration of the governing interlocal
agreement.

Enclosures:

Summary and Matrix Chart Descriptions - Guidance for Department Zero-Based
Electronic Mail Message and Accompanying Information from Sherry Dungey - PBC Sales Tax Change - January 1, 2026
Electronic Mail Message from David Garcia - New Logo for Emergency Management and Homeland Security
New Logo Graphic - City of Delray Beach Emergency Management (and Homeland Security)
Calendar for Business Week of January 5, 2026

CM/Documents/City Commission Information Letter 170
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Guidance for Departmental Zero-Based Budgeting

How is zero based budgeting different from incremental? A zero-based budget is built from scratch (zero) and
requires justification of all expenditures to ensure they support our core mission and strategic priorities for our
residents. An incremental budget uses the current year as the basis and is adjusted up or down based on the
priorities and needs for the upcoming year.

How will the City of Delray Beach implement zero based? The plan is for:

1. Each department/division should break down their work by function/program or "decision units" which
would be the lowest level at which budget decisions are made - e.g. by site within P&R, by function
within Police or Public Works. Breakdowns will be by position & benefits and also non-salary lines.

2. Each department/division should start from zero and determine 3 levels of their functions or programs,
so an understanding is achieved on inputs necessary to provide community services outputs/outcomes:

a. minimum (funding to meet only the most fundamental/basic needs/regulatory)
b. expected (funding required to maintain the current level of service/LOS)
c. desired (funding to expand beyond current LOS to improve offerings)
d. 4th level (optional): alternative methods to deliver current service levels? How to spend budget

allocations in different ways?
3. Maybe consider some program budgeting instead of department/division budgeting. For example,

what does CoDB do - mandatory vs. optional? And how well do we do it - keep it in house vs.
outsource vs. consolidate vs. terminate?

A. For given service levels, are the inputs reasonable for the outputs? Do current user fees fully fund the
services?

B. Look at population served by program or function (e.g.# of out of school, # of campers, # of library card
holders, etc.) - what is the cost to provide the service/program per attendee?

C. Department heads should justify and prioritize/rank budget submissions before presenting to Finance
& City Manager

D. Communicate to department heads the focus should be on outputs to build inputs; will not tolerate
gaming the system or inputs

E. Review long-term and short-term strategic goals/priorities for the City and each department; consider
funding based on these

F. Review long-term and short-term strategic objectives for the City and each department; consider
funding based on these to "move the needle" and be more data driven

Perhaps next year, consider a community survey to solicit citizen input on their priorities to ensure we're
providing their desired level of service and the quality they expect.



Zero-Based Budget

Background:
New Budget Model: As part of the City of Delray Beach's budget initiative, we are developing a new approach to effectively align resources to support
our core mission, and strategic priorities for our residents.

What is Zero Based-Budgeting?
A zero-based budget (ZBB) is built from scratch/zero and requires justification of all expenditures. It helps to verify all budgetary components are cost­
effective, relevant, and that resources are aligned with the City's core mission and priorities.

Purpose:
To determine the appropriate level of service {LOS) needed to adequately support our citizens. Departments and divisions should be broken down into
"decision units" based on function or program.

Directions:
On the 1 ZBB Programs tab, select your Department (cell C3) and Division (CA) from the dropdown menus; enter the name of the program/function
you're submitting (C5), and select the program priority from the dropdown menu (C6). Briefly describe the functions/services as well as expected
outputs/outcome for each program at 3 different levels: 1 Basic/Minimum (C14-C19), 2 Expected/Current (C21-C26), and 3 Desired/Enhanced (C28-
C33), along with the corresponding Outcome/Output of each; Alternate section (C35-C40) is optional.
On the 2 ZBB Budget Entry tab, enter the# of FTEs/Employees by type for Basic (B11-B15), Expected (F11-F15), Desired (J11-J15), and Alternate (N11-
N15). Enter the expected total annual salary costs by personnel type for Basic (C11-C15), Expected (G11-G15), Desired (K11-K15), and Alternate (011-
O15); totals will auto-calculate (+35% benefit rate for salaries; +7.65% rate for temporary/overtime/special pay) based on entries. For example, if a
Basic function requires 2 Full-time FTEs at a cost of $50,000/year each, the entry in C12 should be $100,000, and if Expected level is 3, G12 should be
$150,000, Desired level is 5, J12 should be $250,000, etc.
Enter other/non-salary costs by type for Basic (B23-B44), Expected (F23-F44), Desired (J23-J44), and Alternate (N23-N44).

C:\Users\moore\AppData\Local\Microsoft\Windows\lNetCache\Content.Outlook\AOlCBPSD\City of Delray Beach ZBB Template Rev Page 1



Department
Division
Program

Total Other

Zero-Based Budget
o
o
o

Personnel

Unit Costs - Basic Function or Service Level Unit Costs - Expected Function or Service Level Unit Costs - Desired Function or Service Level
# of Employees Salary Costs Fringe Benefits Total # of Employees Salary Costs Fringe Benefits Total # of Employees Salary Costs Fringe Benefits Total

0.00 $0 $0 $0 0.00 $0 $0 $0 0.00 $0 $0 $0
0.00 $0 $0 $0 0.00 $0 $0 $0 0.00 $0 $0 $0
0.00 $0 $0 $0 0.00 $0 $0 $0 0.00 $0 $0 $0
0.00 $0 $0 $0 0.00 $0 $0 $0 0.00 $0 $0 $0
0.00 $0 $0 $0 0.00 $0 $0 $0 0.00 $0 $0 $0
0.00 $0 $0 $0 0.00 $0 $0 $0 0.00 $0 $0 $0
0.00 $0 $0 $0 0.00 $0 $0 $0 0.00 $0 $0 $0
0.00 $0 $0 $0 0.00 $0 $0 $0 0.00 $0 $0 $0

Non-Personnel / Other Operating Costs
Unit Costs - Basic Service Level Unit Costs - Expected Service Level Unit Costs - Desired Service Level

Description Total Costs Description Total Costs Description Total Costs
Professional, Legal & Consult (31-33) $0 Professional, Legal & Consult (31-33) $0 Professional, Legal & Consult (31-33) $0
Other Contractual Services (34) $0 Other Contractual Services (34) $0 Other Contractual Services (34) $0
Travel & Per Diem Training (40) $0 Travel & Per Diem Training (40) $0 Travel & Per Diem Training (40) $0
Communication Services (41) $0 Communication Services (41) $0 Communication Services (41) $0
Frieght & Postage (42) $0 Frieght & Postage (42) $0 Frieght & Postage (42) $0
Utilities (43) $0 Utilities (43) $0 Utilities (43) $0
Rentals & Leases (44) $0 Rentals & Leases (44) $0 Rentals & Leases (44) $0
Insurance (45) $0 Insurance (45) $0 Insurance (45) $0
Repair & Maintenance (46) $0 Repair & Maintenance (46) $0 Repair & Maintenance (46) $0
Printing & Binding (47) $0 Printing & Binding (47) $0 Printing & Binding (47) $0
Promotional Activities (48) $0 Promotional Activities (48) $0 Promotional Activities (48) $0
Other Current Charges (49) $0 Other Current Charges (49) $0 Other Current Charges (49) $0
Office Supplies (51) $0 Office Supplies (51) $0 Office Supplies (51) $0
Operating Supplies (52) $0 Operating Supplies (52) $0 Operating Supplies (52) $0
Road Materials & Supplies (53) $0 Road Materials & Supplies (53) $0 Road Materials & Supplies (53) $0
Books Pubs Subs & Membership $0 Books Pubs Subs & Membership $0 Books Pubs Subs & Membershir $0
Training & Education (55) $0 Training & Education (55) $0 Training & Education (55) $0
Capital Outlay (6x) $0 Capital Outlay (6x) $0 Capital Outlay (6x) $0
Debt Service (7x) $0 Debt Service (7x) $0 Debt Service (7x) $0
Grants Aid to Private Orgs (8x) $0 Grants Aid to Private Orgs (8x) $0 Grants Aid to Private Orgs (Bx) $0
Non-Operating Transfers (9x) $0 Non-Operating Transfers (9x) $0 Non-Operating Transfers (9x) $0
Other Non-Operating Contingen $0 Other Non-Operating Contingen $0 Other Non-Operating Contingen $0

$0 $0 $0

Total Basic 0.00 $0 Total Expected 0.00 $O Total Desired 0.00 $o
#of Employees C:users]anGooppData\local\Microsoft\windowsWiattmul@ye@st.outlook9oss@@siy of élray each 78B Template #of Employees Costs Page3

Managemen1
Full-time staf
Part-time sta
Admin/Cleric
Temporary
Overtime
Special Pay

Total Personnel



Terrence R. Moore

From:
Sent:
To:
Cc:

Subject:
Attachments:

Dungey, Sherry
Thursday, December 18, 2025 8:23 AM
Executive Leadership Team; Executive Assistants; Finance/Administration
Buzen, Kris; Miller, Diane; Burson, Anthony; Patrick, Priscilla; Hanson, Amy; Smith, Tonya;
Pagano, Jennifer; Josemond, Joe; 'Eugenie Paul'; Karali, Michael; Witty, Joan; 'Cindy Doll';
'Sharon Painter JCD'; Ramirez, Cynthia; Smith, Jacquelyn; Moaratty, Donald; Graikowski,
Beverly; Marese, Don
RE: PBC Sales Tax Rate Change - January 1, 2026
FL DEPT OF REV - TAX Tl P 25A01-15 SALES TAX 6.5%.pdf; FL DEPT OF REV - SALES &
USE TAX ON VENDING MACHINES gt800041.pdf; FL DEPT OF REV - SALES & U SE TAX
ON ALCOHOLIC BEVERAGES gt800046.pdf

Good Morning,

Please see the reminder below regarding the new sales tax rate effective January 1, 2026 with the
attachments.

Thank you,

Sherry Dungey
Treasuryanalyst
City ofDelray Beach
561-243-7103
dungey@mydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from local officials,
employees, or the general public regarding city business are public records available to the public and media upon request.
Your e-mail communications may therefore be subject to pubiic disclosure.

From: Dungey, Sherry
Sent: Wednesday, December 17, 2025 5:16 PM
To: Executive Leadership Team <executiveleadershipteam@mydelraybeach.com>; Executive Assistants
<ExecutiyeAssistants@ci_delray-beach.fl_us>; Finance/Administration <FNAdministration@ci_delray-beach.fl.us>
Cc: Buzen, Kris <buzen@mydelraybeach.com>; Miller, Diane <millerd@mydelraybeach.com>; Burson, Anthony
<bursona@mydelraybeach.com>; Patrick, Priscilla <Patrick@mydelraybeach.com>; Hanson, Amy
<HansonA@mydelraybeach.com>; Smith, Tonya <SmithTC@mydelraybeach.com>; Pagano, Jennifer
<paganoj@mydelraybeach.com>; Josemond, Joe <josemondj@mydelraybeach.com>; Eugenie Paul
<epaul@oneparking.com>; Karali, Michael <KaraliM@mydelraybeach.com>; Witty, Joan <witty@mydelraybeach.com>;
Cindy Doll <cindy@icdsportsgroup.com>; Sharon Painter JCD <Sharon@icdsportsgroup.com>; Ramirez, Cynthia
<ramirezc@mydelraybeach_com>; Smith, Jacquelyn <ulyssei@mydelraybeach_com>; Moaratty, Donald
<1MoarattyD@mydelraybeach.com>; Graikowski, Beverly <graikowskib@mydelraybeach.com>; Marese, Don
<marese@mydelraybeach.com>
Subject: RE: PBC Sales Tax Rate Change - January 1, 2026

Good Afternoon,
1



Just a quick reminder -

Beginning January 1, 2026, the total state and local sales and use tax rate for Palm Beach County will
decrease from 7% to 6.5%. Please see the attached PBC Tax Tip 25A01-15.

"The total rate for Palm Beach County is composed of Florida's 6% state sales and use tax and a 0.5%
school capital outlay surtax. References: Palm Beach County Ordinance 2025-008; Sections 212.054
and 212.055, Florida Statutes"

Please make sure that all software systems utilized in your department/area for sales that involve charging
sales tax are updated accordingly for this change beginning January 1, 2026.

Golf and Tennis -

In addition, I spoke with the Florida Department of Revenue regarding the Alcoholic Beverage Tax and
Vending Tax (Only for the Golf Courses and Tennis Center that fill their own vending machines), which this will
affect too. The FL Dept of Revenue provided the attached information on Sales and Use Tax for Alcoholic
Beverages and Vending Machines.

Beginning January 1, 2026, the rate for Alcoholic Beverages will be 6.97% and the new rate for Vending will be
6.86%.

If I have missed anyone on this email, please forward.

Thank you,

Sherry Dungey
Treasuryanalyst
City ofDetray Beach
561-243-7103
dungey@mnydelraybeach.com

PUBLIC RECORDS NOTE: Florida has a very broad public records law. Most written communications to or from local officials,
employees, or the general public regarding city business are public records available to the public and media upon request.
Your e-mail communications may therefore be subject to public disclosure.
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REVENUE ADJUSTMENT DUE TO PBC 0.5% SALES TAX EXPIRED 12/31/25
Effective January 1, 2026

REVENUE
RECEIVED AS OF PERCENTAGE

BUDGETED 1ST QUARTER - RECEIVED IN 1ST
FISCAL YEAR AMOUNT 2025 QUARTER

FY 2024 $ 6,400,000.00 $ 1,523,585.26 24%
FY 2025 $ 6,000,000.00 $ 1,558,754.59 26%
FY 2026 $ 6,422,765.00 $ 1,562,442.54 24%

BUDGETED AMOUNT LESS REVENUE RECEIVED YTD- $ 4,860,322.46

The .5% of the 1%PBC Infrastructure surtax will stop being collected as January 1, 2026. Therefore, for the
three remaining quarters in this fiscal year, the city will NOT receive in total about $4,860,322.46



PalmBeachCounty's 1% infrastructuresalestax expired as planned onDecember 31,
2025. causing the overall sales tax rate to drop from 7% t0 6.5% on January 1, 2026,
though half of that penny (a 0.5% tax for schools) continues through 2035 after voters
approved its extension in 2024. The original 1% tax, approved in 2016 funded roads,
parks, and government buldings, while its counterpart went to schools, now, schools
keep their portion, and the county seeks new funding for general infrastructure. s

Key Changes:

• Old Rate: 7% (6% base + 1% surtax)

• New Rate (Starting Jan 1, 2026): 6.5% (6% base + 0.5% school surtax)

• Expired Portion: The half-penny (0 5%) for general county/city infrastructure ended
December 31, 2025

• Extended Portion: The other half-penny (0.5%) for school infrastructure continues until
2035 e

What Happened:

1 2016 Approval: Voters approved a 1% sales tax increase (totaling 7% with state tax)
for 10 years to fund infrastructure for schools and general government/city projects.

2 Expiration Agreement: The tax was set to expire in 2026 with county leaders
choosing not to seek a full renewal for general projects.

3 2024 Voter Extension: Voters approved keeping the school portion (half the penny) for
another decade (until 2035) for school upgrades, buses, and security.

4. Tax Rate Drop: With the general infrastructure portiongone and the school portion
remaining, the total sales tax rate decreased by 05% on January 1 2026 e

Future Funding:

• The county is exploring new ways to fund future transportation and infrastructure
needs. potentially through another voter-approved surtax. but this is separate from the
expired penny tax. e



Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Attachments:

Garcia, David
Wednesday, January 7, 2026 2:51 PM
Terrence R. Moore
Martin, Ronald
Purpose and Intent for New Logo for Delray Beach Emergency Management and
Homeland Security
EM LOGO.WHT.png

Mr. Moore,

Below is a brief summary of information for purpose and intent of the new logo for our EM division.

While Emergency Management is administratively housed within the Fire Department, its mission and
responsibilities are citywide. The Emergency Management Division supports all City departments and
works closely with County, State, and Federal partners before, during, and after emergencies. A distinct
Emergency Management logo reflects this role and clearly communicates the division's purpose.

A separate logo reinforces the credibility and maturity of the Emergency Management program and
positions the city as a peer alongside County and State emergency management agencies. It also
supports long-term program growth, including staffing, planning, and coordination, while remaining
aligned within the Fire Department's structure.

Clear Emergency Management branding helps residents and City staff better understand the division's
focus on preparedness, alerts and notifications, mitigation planning, community resilience, and disaster
recovery. This clarity is especially important for public education materials and disaster preparedness
campaigns, and it improves trust and compliance during emergencies.

Respectfully,

David Garcia
Assistant Chief ofEmergency
Management and Homeland

Security
City of Delray Beach
50 1 W. Atlantic Avenue

Delray Beach, Florida 33444
g3rad@myder3ybe3ch.con

Phone: (561/243-7444

1
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January s. 2026 -
January 11, 2026

January 2026
SuMo TuWe Th Fr Sa

1 2 3
4 5 6 7 8 910

1112131415 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

February 2026
Su Mo TuWe Th Fr Sa

1 2 3 4 5 6 7
8 91011 12 13 14

1 5 16 17 18 19 20 21
22 23 24 25 26 27 28

Monday, January 5
[l7:00am - 8:30am Begin CIL (CM Office) O
[JS:30am - 8:40am New employee orientation (First Floor Conference

Room) - Bast, Dot O
[49:00am - 9:30am Missie Barletto: Biweekly Touchbase Meeting

(Office of Missie Barletto (SOC)) - Terrence R. Moore O
[]9:00am - 9:30am Missie Barletto: Biweekly Touchbase Meeting

(Office of Missie Barletto (SOC)) - Terrence R. Moore O
E10:00am - 11:00am Mayor Meeting w/CM Moore Re: Agenda &

Updates (CM Office) - Terrence R. Moore O
[_]11:00am - 11:30am Clarification Concerning Pines of Delray Road

Resurfacing (CM Office) - Terrence R. Moore
[]2:o0pm - 2:30pm Duane D'Andrea Bi-Weekly Meeting (CM Office) -

Terrence R. Moore O
[]3:00pm - 4:00pm DDA Touchbase Meeting: Laura Simon (DDA

OFFICE) - Terrence R. Moore O

Wednesday, January 7
[7:30am - 8:30am Kiwanis Club of Delray (Delray Beach Golf Club

(2200 Highland Ave, Delray Beach, FL 33445)) O
[]9:00am - 9:30am 139 NE 7th Avenue Discussion (CM Office) -

Terrence R. Moore
[]10:00am - 11:00am Agenda Review Meeting (January 20 CC

Meeting) (Conference Room - City Hall 1st Floor) - Conference Room -
[]10:45am - 11:30am Clarity Regarding Impact Fee Justification

Study (Conference Room) - Terrence R. Moore
[]11:00am - 11:30am C. Chitester - Biweekly Touchbase (CM Office) -

Terrence R. MooreO
[j11:30am - 12:30pm Various (Various)
[42:00pm - 3:00pm Compile Information Letter Report - Purpose

and Intent for New Logo for Delray Beach Emergency
[]4:00pm - 5:00pm Commissioner Markert Meeting w/CM Moore
[]4:00pm - 4:30pm Considerations Regarding Fire Rescue

Friday, January 9
[l7:30am - 9:00am Finalize CIL (CM Office) O
[49:00am - 9:30am Anthea Gianniotes Bi-Weekly Meeting (CM Office)
0

[]10:00am - 10:30am Considerations Regarding Proctor Fire
Extinguishers (CM Office) - Terrence R. Moore
[2:00pm - 3:00pm FLSA Meeting (Microsoft Teams Meeting) - Inglese,

Cathy
[]4:00pm - 5:00pm Process UKG Time and Attendance (CM Office) -

Terrence R. Moore O
[5:00pm - 5:30pm ICMA CoachConnect Conversation with Victoria

Kingston
(https://icma.instaviser.com/events/fe8d74ce-f0f6-400a-b8a3-dc0d085
0b491/live?at=7G7elpu1 xf7sspAijOLI) - Victoria Kingston via ICMA
CoachConnect

Terrence R. Moore

Tuesday, January 6
[]9:00am - 9:30am Hassan Hadjimiry Bi-Weekly Meeting (SOC) -

Terrence R. Moore O
[]10:00am - 10:30am Henry Dachowitz Bi-Weekly Meeting (CM

Office) - Terrence R. Moore O
E] 10:30am - 11 :00am Stop by Senior Games Opening Ceremony

(Community Center)
[@]11:00am - 11:30am Considerations Regarding Sherwood Park Civic

Association Request for City Park (CM CONFERENCE ROOM) -
[42:00pm - 3:00pm Compile Information Letter Report - Guidance

and Structure to Initiate Departmental Zero Based Budgeting
[]3:00pm - 4:00pm Compile Information Letter Report - Financial

Management Adjustments in Response to Palm Beach County
[5:00pm - 10:00pm City Commission Meeting (Commission

Chambers)
[45:0pm - 10:00pm January 6, 2026 Commission Meeting - Viewing

Thursday, January 8
[49:00am - 10:00am Compile information Letter Report - Trajectory
for Municipal Golf Course Clubhouse Facility Renovation (CM
Office) - Terrence R. Moore

[49:00am - 10:00am Quarterly Budget Performance (Administration)
O

[]10:00am - 11:00am Various (Various)
[]11:30am - 12:00pm Alexis Givings: Biweekly Touchbase (CM Office)

O
[2:00pm - 3:00pm FCCMA Webinar - Turning Workplace Strain Into

Stability: The Ombuds in Local Government (CM Office/Virtural)
[43:00pm - 4:30pm Various (Various) O

Saturday, January 1 O
[]8:.00am - 10:00am Delray Beach Track and Field Senior Games

(Atlantic Community High School)
[]10:00am - 11:30am Delray Beach Tennis Center (Delray Beach

Tennis Center) O
[]11:30am - 1:00pm Various, CIL Notes, etc. (CM Office) O

Sunday, January 11
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