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Parks General Obligation Bond - Project Completions & Upcoming Work

• The first $1 OM of the $2OM parks bond has been allocated since late last year.

• Completed projects include retrofitting all sports lighting at Seacrest Sports
Complex and Hilltopper Stadium, LED conversions for 5 of 8 baseball fields at
Miller Park, and new playground shade/pavilion structures at multiple parks.

• Upcoming work includes four synthetic sports fields, a new playground at Bexley
Park, and 14 restroom renovations, including those at Sara Gleason Park.

• Nearly $1 OM in total facility improvements will be completed before discussions
begin on how to allocate the remaining bond funds, including possible major
improvements at Catherine Strong Park.

West Atlantic Neighborhood Improvement District

• The City Commission agreed on Nov. 18 to maintain the West Atlantic
Neighborhood Improvement District.

• Next required step: creation of an advisory board to lead a strategic planning
process for services and future improvements.

• Strategic planning will consider long-term capital funding, including external
grants, appropriations, or a potential ad valorem funding structure.

• Recommendations for advisory board appointments are expected in the coming
months.

Noise Ordinance Enforcement - Device Procurement

• Following the Nov. 18 workshop, city staff initiated the process to identify noise
enforcement equipment needed for proper implementation.

• Recommendation: purchase four handheld decibel meters capable of real-time
sound measurement, based on evaluations by DBPD and Neighborhood &
Community Services.
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• Review included benchmarking against City of Sarasota's noise enforcement
program.

• Procurement will proceed soon, with funding covered by current fiscal year
operational budget adjustments.

Milagro Center & SouthTech Schools Collaboration

• City Commission consensus led to follow-up discussions with Milagro Center
leadership regarding collaboration with SouthTech Schools.

• Both organizations have agreed to participate in a public presentation on Feb. 24
at the City Commission meeting.

• The presentation will outline goals, objectives, and a potential path forward for
educational engagement in Delray Beach.

• The collaboration explores opportunities for enhanced educational presence and
programming within the city.
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Summary of Parks General Obligation Bond Supported Project
Completions to Date

With the first $1 O million of the $20 million parks improvement referendum bond
proceeds having been committed since late last year, leadership of the
Department of Parks and Recreation was recently asked to summarize
respective project initiation and implementation activities to date.

As referenced in the attached electronic mail message from Director of Parks
and Recreation Sam Metott, outcomes to this effect include retrofitting all sports
lighting for the six multipurpose fields at Seacrest Sports Complex and Hilltopper
Stadium; light-emitting diode (LED) lighting conversion of five of eight baseball
fields at Miller Park; as well as new playground shade and pavilion structures
throughout various parks. Additionally, four synthetic sports fields, a new
playground at Bexley Park, and 14 public restroom renovations throughout the
City's park system, including those at Sara Gleason Park (Visitors Center) are
scheduled for implementation in the coming months. Total expenditures
likewise involve nearly $1 O million in facility improvements.

With pending conclusion of project activities as outlined, considerations will soon
become available as to how to utilize the remaining $1 O million general
obligation bond commitments. City Commission will likewise have an
opportunity to offer guidance relative to additional future improvements (i.e.,
large-scale improvements to Catherine Strong Park) later next year.

Future Evaluation Exercises and Considerations Regarding the
West Atlantic Neighborhood Improvement District

With City Commission consensus offered during the November 18" regular
meeting for the City of Delray Beach to maintain the West Atlantic Neighborhood
Improvement District, please remain advised relative to the numerous
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obligations, functions, and processes required for implementation well in
advance of funding capabilities accordingly.

As noted via last week's attached response letter to Mr. Graham Sweeney of
Mauldin & Jenkins (the Florida Department of Community Affairs' external
consultancy firm commissioned to audit special taxing districts), an initial
exercise involves formation of an advisory board, whose principal role will be the
initiation of a strategic planning process that will eventually outline potential path
forwards for services and improvements in the area.

Elements of a resulting strategic planning process would likewise include long­
term considerations for capital improvement funding and implementation. Such
could involve external grant and/or appropriations, as well as a possible (and
eventual) ad valorem financial structure.

Recommendations to appoint an advisory board as outlined are therefore
anticipated in the coming months.

Guidance to Procure Noise Ordinance Enforcement Operations
Devices

As committed during the November 18 workshop meeting relative to noise
ordinance considerations, guidance has since been initiated to specifically
evaluate device operations necessary for applicable enforcement activities.

As outlined in the attached electronic mail message (and accompanying
technical background information) from Deputy Chief of Police Rodney
Stevenson, recommendations to this effect involve the initial purchase of four
handheld decibel reading devices that will measure the level of sound in real
time. Such is based on evaluations from both Police and Neighborhood and
Community Services leadership, as both departments will be engaged in
operations accordingly. This review included a benchmark analysis involving
the City of Sarasota's recent employment of such devices to help facilitate noise
enforcement activities in that community.
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Direction is likewise imminent to proceed with formal procurement transactions
as noted. Funding to purchase handheld noise decibel meters and
accompanying acoustic calibrator equipment will therefore become available via
current fiscal year intradepartmental operational budget adjustments.

Milagro Center Collaboration Involving SouthTech Schools.

Per recent City Commission consensus, Education and External Opportunities
Manager Janai Bowens was able to follow-up with leadership of the Milagro
Center to discuss specifics regarding its involvement with Boynton Beach based
SouthTech Schools, and the prospect of establishing a presence here in Delray
Beach.

Please be advised that representatives from both organizations have committed
to join us for a public presentation as noted via the February 24" regular City
Commission meeting. This discussion will likewise offer a potential overview of
related goals and objectives, as well as a path forward outline for applicable
educational engagement and connection in our community.

Calendar of Meetings, Activities and Functions

While many of us became involved with activities and engagements this week
to help initiated this year's holiday season (notably, Tuesday evening's tree
lighting ceremony and related functions), I wish to also highlight the first annual
Delray Beach School Choice & Workforce Showcase event that took place this
past Monday evening at Atlantic Community High School.

This program, with the City of Delray Beach having been represented by
Education and External Opportunities Manager Janai Bowens, offered a
collaborative opportunity for interested stakeholders to learn more about choice,
career, and adult education programs currently being offered at public schools
here in our community.
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This experience likewise involved the participation and collaboration of both
local employers and area institutions of higher learning, yielding a connection to
approximately 80 individuals who are now therefore aware of a myriad of
opportunities.

Given the initial overall success of this program, direction is being offered by the
Office of the City Manager to continue the City's partnership, participation, and
involvement for other similar future events and activities.

Enclosures:

Electronic Mail Message from Samuel Metott - Parks General Obligation Bond Initial Project Overview
Letter from Terrence Moore to Graham Sweeney, Mauldin & Jenkins - West Atlantic Neighborhood Improvement District
Electronic Mail Message from Rodney Setvenson - Svantek Sound Level Meter and Acoustical Calibrator
Technical Specifications Overview - Svantek Sound and Vibration Acoustic Calibrators, Sound Level Meters, etc.
Calendar for Business Week of December 1, 2025

CM/Documents/City Commission Information Letter 168
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Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Metott, Samuel
Wednesday, December 3, 2025 1 :58 PM
Terrence R. Moore
Hanson, Amy
Parks General Obligation Bond Initial Project Overview

Hello Terrence,

Per our discussion, I have outlined below the projects that we have planned as part of the initial GOB program.

• LED Lighting installation at Seacrest and Hilltopper
• LED Lighting installation at Miller Park
• Public Restrooms at various parks
• Canopy Shade Structures over Playgrounds

o Orchard View Park est install Jan 26

$1,000,000
$1,500,000
$2,000,000
$500,000

6/6 fields completed
5/8 fields completed
Spring 2026

o Merritt Park
o Leon Weekes Park
o Lake View Park

Synthetic Turf Sports Fields
o Hilltopper
o Seacrest
o Merritt
o Catherine Strong

• New Playground at Bexley Park

est install Jan 26
on 12/8 agenda for approval
on 12/8 agenda for approval

• $4,500,000

$500,000

Summer 2026

Summer 2026

Please let me know if we can be of any further assistance.

Sincerely,

Samuel Metott

Samuel R. Metott, C.P.R.E.
Director of Parks & Recreation
City of Delray Beach
Parks & Recreation Department
50 NW 1"Avenue
Delray Beach, FL 33444
P: 561-243-7251
Metott$@MyDelrayBeach.com
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Sent Via Email and US Mail

November 24, 2025

Graham Sweeney
Manager, Government Advisory
Mauldin & Jenkins
200 Galleria Parkway, Suite 1 700
Atlanta, Georgia 30339

Subject: Status ofWest Atlantic Avenue Neighborhood Improvement District (WANID)

Dear Mr. Sweeney:

Thank you for conducting a performance review of the City of Delray Beach West Atlantic Avenue
Neighborhood Improvement District (the "District"), and providing a thorough analysis with
recommendations for consideration by our city leadership.

As mentioned in my July 25, 2025 correspondence, the City would conduct a review of the District's
feasibility and purpose to determine whether to continue it. If so, a strategic plan would be created moving
forward, as recommended. The review process included community engagement, input, and
recommendations for legislative action.

After completing its review November 18, 2025, the Delray Beach City Commission offered consensus to
maintain the District. The City will therefore soon form an advisory board to help initiate the strategic
planning process.

Should you have any questions or concerns, please feel free to contact me at your earliest convenience.

Again, thank you for your review and assistance in this process .

..

Terrence R. Moore, ICMA-CM
City Manager

CC: Honorable Mayor and City Commission
Lynn Gelin, Esq., City Attorney
Jeff L. Oris, CEcD, Assistant City Manager
Henry Dachowitz, Chief Financial Officer
Jeri Pryor, Director ofNeighborhood and Community Services
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Terrence R. Moore

From:
Sent:
To:
Subject:
Attachments:

Stevenson, Rodney
Thursday, December 4, 2025 5:47 PM
Terrence R. Moore; Hunter, Darrell
FW: Svantek Sound Level Meter and Acoustical Calibrator
acoustic-ca librators-svantek-2024.pdf; Svantek SV971 A.pdf

Good evening sir. Below is the information regarding the name, model as well as the business Sarasota
utilized. The equipment is manufactured in Germany however they utilized OHO out of Alabama as the
vendor.

The SVAN 971A is the meter and SV33B is the acoustic calibrator.

Please let me know if you have any questions.

Sent from my Verizon, Samsung Galaxy

-------- Original message --------
From: Nicholas Bruno <Nicholas.Bruno@sarasotaFL.gov>
Date: 12/4/25 5:23 PM (GMT-05:00)
To: "Stevenson, Rodney" <stevenro@mydelraybeach.com>
Cc: Robert Armstrong <Robert.Armstrong@sarasotaFL.gov>
Subject: Svantek Sound Level Meter and Acoustical Calibrator

You don't often get email from nicholas.bruno@sarasotafl.gov. Learn why this is important
Good Evening, Sir-

lt was a pleasure speaking with you earlier. I have attached the informational packets for the Svan 971A
and the SV33B. This information was provided to me directly from OHD; the vendor out of Alabama that I
mentioned earlier. Please look this over and pass along any questions that you might have. Many thanks.

Best Regards-

Nicholas Bruno
Traffic Homicide Investigator
Phone: (941) 724-6890
Email: nicholas.bruno@sarasotafl.gov
2099 Adams Lane, Sarasota, FL 34237as
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SV36, SV33B, SV34B
Acoustic Ca I i brators

New SVANTEK sound calibrators use a piezoresistive pressure sensor as the reference
sensor to control the calibration signal. Use of piezoresistive pressure sensor ensures an
excellent long-term stability and immunity on the changes of the atmospheric conditions.

The calibration signal accuracy is controlled by the microprocessor and built-in sensors
that measure static pressure and temperature. The feedback regulation control loop
makes all adjustments of the calibration signal fully automatic so users do not require any
manual adjustments to the ambient temperature and static pressure levels.

The SV 36 Class 1 acoustic calibrator features an infrared sensor that detects microphone
presence and turns on/off the calibrator automatically.

The accuracy of acoustic calibrator should match the class of the sound level meter.
A CLASS 1 (SV 33B or SV 36) or CLASS 2 (SV 34B) calibrator should be used, depen­
ding on the class of instrument.

SV 33B and SV 34B provide 114 dB calibration level whereas the SV36 offers two levels
94 dB or 114 dB.

The user interface of the calibrator is equipped with a PUSH BUTTON and a LED diodes
signalizing calibration and battery faults.

Unlike many others, the SVANTEK calibrators feature a ROBUST HOUSING that gives the
comfort of a secure grip to the user.

Is my result correct?

The only way to be sure that you can answer 'yes' to this ques­
tions is to perform an acoustic calibration using a calibrator that
fully conforms to current standards. The norms and standards
impose the requirement to calibrate the measurement channel
before each measurement or measurement session and after
the measurement as well for result verification purposes. If you
don't perform these basics checks then what do your results
actually mean?

An acoustic calibrator is a device which produces an acoustic
pressure of defined level and frequency. In other words, an acous­
tic calibrator is a template of acoustic pressure. With the help
of such a reference template we can check the accuracy of the
measurements performed with the sound level meter and adjust
it if a drift error in sensitivity is indicated.

The accuracy of acoustic calibrators used for the calibration of
the measurement path should match the class of sound level
meter. Depending on the instrument's performance Class 1 or

Class 2 calibrators are used. A sound level meter is calibrated
correctly only if the measurement error is within the allowed
range of tolerance defined by the standards for the meter of a
given class (defined by IEC 61672:).

Unlike many others, the Svantek calibrators feature a robust
housing that gives the comfort of a secure grip to the user.

The interior design of our acoustic calibrators is based on refer­
ence sensors and microprocessor controlled signal source includ­
ing digital sound pressure level, static pressure and temperature
compensation. Due to the feedback regulation control loop our
calibrators do not require any adjustments by the user and operate
over a wide range of ambient temperature and humidity assuring
excellent stability of the calibration levels and their frequency.

Each acoustic calibrator is provided with a statement of the cal­
ibration which allows the user to be certain that their instruments
will measure correctly.



SV36, SV33B, SV34B
Acoustic Calibrators

Technical Specifications

SV36 SV33B SV34B

Calibration Signal Parameters:
Sound Pressure Level (SPL)
IEC 60942:2017 Accuracy
SPL Tolerance
Frequency Tolerance
Total Harmonic Distortion (THO)

General Information:
Effective Load Volume Sensitivity
Level Stabilisation Time
Calibrated Microphones

Storage Temperature Range
CE Classification

114 dB or 94 dB
Class 1
± 0.25 dB
± 0.2%
< 0.75% for 94 dB
< 1.00% for 114 dB level

0.00027 dB / mm3

typically 1 O s, max 25 s
1/2" and 1/4"
with SA 30 adapter
-25 °C ++70 °€
EN 61010-1: 201 O
EN 61326-1 :2013
IEC 60942:2017

114 dB
Class 1
± 0.25 dB
±0.2%
< 1.00%

0.00027 dB/ mm3

typically 15 s, max 30 s
1/2" and 1/4"
with SA 30 adapter
-25 °C =+70 %C
EN 61010-1: 201 O
EN 61326-1 :2013
IEC 60942:2017

114 dB
Class 2
± 0.4dB
±0.2%
< 2.00%

0.00027 dB / mm3

typically 1 5 s, max 30 s
1/2" and 1/4"
with SA 30 adapter
-25 °C + +70 °C
EN 61010-1: 2010
EN 61326-1.2013
I EC 60942:2017

Working Conditions:
Temperature Range

Atmospheric Pressure Range

Humidity Range

Reference conditions:
Ambient Temperature
Atmospheric Pressure
Humidity
Effective Microphone Load Volume
Power supply:
Battery Type

Continuous Operating Time

Stand-by Period
Minimal Voltage Requirements
Maximum Operating Voltage

The policy of our company is to continually innovate and develop our products.
Therefore, we reserve the right to change the specifications without prior notice.

from -10 "C to +50 °C
(related SPL error < ±0.15 dB)

from 65 kPa to 1 08 kPa
(related SPL error < ±0.10 dB)

from 25% to 90 % RH
(related SPL error < ±0.05 dB)

from -10 ºC to +50 ºC
(related SPL error < ±0.15 d)

from 65 kPa to 1 08 kPa
(related SPL error < ±0.10 dB)

from 25% to 90% RH
(related SPL error < ±0.05 dB)

23 ºC
101.3 kPa
30% =80% RH
250 mm3 for microphone type B&K 4134

2 x LR03 (IEC) / AAA (ANSI)
alkaline batteries
40 hours for 94 dB level,
30 hours for 114 dB level
around two years
2.1 V DC
4 V DC- absolute maximum supply voltage
at the battery terminals.

from 0ºC to +40 ºC
(related SPL error < ±0.2 dB)

from 65 kPa to 1 08 kPa
(related SPL error < ±0.10 dB)

from 25% to 90% RH
(related SPL error < ±0.05 dB)

SVANTEK Sp. z o. o.
Strzyglowska 81, 04-872 Warszawa, Poland
phone: (+48) 22 51 88 320 I www.svantek.com/contact

SOUND AND VIBRATION MEASUREMENT SOLUTIONS
~-------------------
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SVANTEK

" health and safety

SV971A
Class l Sound Level Meter
& Sound Exposure Meter
The SV7IA is the newest class l sound level meter in the

97l series, our bestselling sound level meters for professionals.

The appearance of the 971 series on the market changed

the perception of class l sound level meters. The small size

and weight are now appreciated by professionals who carry

out measurements with a hand-held instrument.

The new model has been fitted with a new microphone
with a large dynamic range of 120 dB and a low-power

Bluetooth" for connection with mobile applications.



SV971A
Sound Level Meter

Ee=l
Updated hardware

Large measurement range
with a new microphone

The SV 971A is fitted with a new
measuring microphone offering the
LAeq linear measurement range from27
to 137 dB(140 dB Peak) in a single range.
The improved design of the microphone
ensures even better long-term stability
of the microphone sensitivity.

H&S Assistant

Application for
mnobile devices

The SY 9714 uses the new low-power
Bluetooth@ interface enabling current
results to be previewed on a smartphone
or tablet as well as controlling the
measurement Start / Stop. TheAssistant
application also sounds an alarm when
preset noise limits are exceeded.

RT6O

New Options
£2T60 and STIPA
measurements

Along with the newhardware additions,
the SV/9714 has been equipped with a
newinternal program that supports the
measurements of the reverberation time
RT 60 and STIPA speech intelligibility,
both supported by a dedicated mobile
application.

•SVANTEK
e

SV971A- Class 1 Sound Level Meter



Key Features
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Class l accuracy in a
wide measurement range

Occupational noise
measurements

Real-time
frequency analysis

Software

ej
Supervisor is a software package for health and safety
specialists. The package supports all Svantek instruments
for the health and safety market.
Supervisor software supports data download, instrument
configuration and provides a complete set of tools for
determinationof occupational noise exposure from noise
level measurements in accordancewith all standards using
TWA and DOSE such as OSHA, ACGIH, MSHA. ISO 9612.

Assistant is a smartphone application dedicated for the
SvantekHealth and Safety instrumentation. The application
uses the Bluetooth@interface enabling current results to be
previewed on a smartphone or tablet as well as controlling
the measurement Start / Stop and Markers. The Assistant
also sounds an alarmwhen pre-set noiseorvibration limits
are exceeded.

With the new microphone, the S/ 9714 can measure from
27 dA Leq up to 140 dB4 Peak in a single range with the
ciass 1 precision in accordance with the IEC 61672-1.
For measurements of extremely low noise level, the additional
LOW range is also available.

The meter is suitable for measurements of noise at work in
accordance with standards such as ISO 9612, OSHA, MSHA
andACGIH, and hearing protector selection in accordancewith
ISO 4869-2

The 1/1 octave analysis is often used for the selection of
hearing protectors. The 1/3 octave function allows the
determination of the influence of high or low frequencies
on overall values. Functions can be activated at any time by
ordering the activation code.

Triggered
audio recording

Audio recording is synchronized with a noise time-history and
it can be opened and played back in PC software enabling
noise source recognition. Audio recording can be triggered on
threshold or time. It can be activated at any time by ordering
the activation code.

Optional accessories

S 36
Class 1 Acoustic Cal/brat
940114d at 1 KHz

$472
Waterproofcarrying

Cas&

Time-history
logging

The time history logging of results such as Lea, Max, Min and
Peak withtwo simultaneous logging steps is saved on
a 32G microSD card (upgradeable to 128 G).

S42714
Microphone

Outdoor Protecton Kit

SC914A
Microphone

Etension Cable

Low power
consumption

One of the biggest advantages of using SV9714 is its power
efficiency. It canrun up to 24 hours on one set of small AAA
batteries.

S97A_1
Package '/1& 1/3 0cave

and audio recoding

S-9714_P2
ackege RT50 and S7PA

SV 971A - Class 1 Sound Level Meter
ti

SVANTEK
"llllal""



~
SVANTEK...._...

Technical Specifications

SV971A- Class 1 Sound Level Meter

Standards

Weighting Filters

Tmme Constants

RMS Detector

Microphone

Preamplifier

NORMAL
Lmnear Operating Range

Dynamic Range

LOW
Linear Operating Range

Dynamic Range

Internal Noise Level
(acoustical compensated)

Dynamic Range

Frecuency Range

Sound Level Meter
Results

Sound Exposure Meter
Results

Measurement Profles

Statistics

Data Logger

1/1 OctaveAnalysis
(option)

1/3 0ctave Analysis
(option)

Audio Recording (option)

Voice Comments

Memory

Display

Keyboard

Communication Interfaces

Power Supply

Class 11EC 61672-1 2013, Class 1/1EC 61260-1.2014

A.8,CZ,1

Slow, Fast Impulse
Dgtat True RMS detector with Peak detection, resolution 0 1 dB

ACO SV7152, 32m/Pa, prepolarised 1/2" condenser microphone

SV 184 detachable (60 UNS thread)

27 dBA RMS - 140 dB4 Peak (in accordance to 1EC 61672)
20 dBARMS - 140 dBA Peak (typical from noise floor to the maximum level)

24 dEA RMS = 126d4Peak (in accordance to IEC 61672) n a single range
17 d4 RMS - 126 d4 Peak (typical from noise floor to the maximum level)

20 dB4 RMS in the ranae NORMAL
17 d4 RMS in the range LOW

120 ¢8

5Hz-20kHz(+/- 3d)

Elapsed tme, Lxy (SL), Lxeq (LEQ), Lxpeak (PEAK), Lxymax (MAX), Lxymin (MIN),
where x-weighting filter A/ B! C/ Z, y - time constant Fast/ Slow/ impulse
LR (ROLLING LEO OPTION), O(OVERLOAD), Lye (SEL), LNV (LEO STATISTICS)
Lden, LEPd, Ltm3, Ltm5

Lxy (SPL), Lxeq (LEQ). Lxpeak (PEAK), Lymax (MAX), Lymin (MIN), DOSE, (optional)
DOSE_Sh, PrDOSE, LAV Lye (optional)
(SEL), Lye8 (SEL8), Loye, (PSEL), E E_8h, LEPd, PTPEAK COUNTER)
PTP (PEAK THRESHOLD %), ULT (UPPER LIMIT TIME), TWA, PrTWA, Lc-a
Exchange Rate2.3,4,5, 6
Simultaneous measurement in three profiles with independent set of filters () and detectors (y)

Ln (L1-L99), complete histogram in meter mode

Time-history logging of summary results, spectra with two adjustable logging
steps down to 100 ms and down to 2 ms in the RT 60 mode

Real-time analysis meeting Class 1 requirements of 1EC 61260.
centre frequencies from 16 Hz to 16kHz

Real-tume analysis meeting Class 1 requirements of 1EC 61260,
centre frequencies from 8 Hz to 20 kHz

Audio recording on trigger or continuous mode 12 /24 /48 kHz sampling rate, wav format

Audio records on demand, created before or after measurement, added to measurement file

MicroSD card 32 GB (removable& upgradeable up to 128 GB)

Colour 9696 pels OED type

8 push buttons

USB 2.0, Bluetooth€ 4.2
SV76-RS 232 cable with external power supply connector (optional)

Four AAAalkaline or rechargeable NiMH batteries (not included)
Operation time 16h-24h /cepending on confguraton and evronmental con:ons)
USB interface 100 m4 HUB

Environmental Conditions Temperature
Humidity

from -10Ct0 50C(14 Fto 122F)
up to 95 % RH, non-condensed

Dimensions

W/eght

232.5 mm x 56 x20 mm (including microphone and preamplifier)
Approx 225 grams with batteries (Approx. 8.20 02)

OHD,LLLP
2687 John Hawkins Pkwy. Birmingham, AL 35244
Sales@ohdglobal.com +1 205.980.0180

SOUND ANDVIBRATION MEASUREMENT SOLUTIONS
~-------------------



December 1, 2025 -
December 7, 2025

December 2025
SuMo TuWe Th Fr Sa

1 2 3 4 5 6
7 8 9 1011 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

January 2026
SuMo TuWe Th Fr Sa

1 2 3
4 5 6 7 8 910

111213 1415 1617
18 19 20 21 22 23 24
25 26 27 28 29 30 31

Monday, December 1
[Ci7:30am - 8:30am Begin CIL (CM Office) O
[]8:30am - 8:40am New employee orientation (First Floor Conference

Room) - Bast, Dot O
[49:00am - 9:30am Process Various (Various)
D 1 O:OOam - 11 :OOam Mayor Meeting w/CM Moore Re: Agenda 8

Updates (CM Office) - Terrence R. MooreO
D 11 :OOam - 12:00pm Position Reclassifications in the Department of

Parks and Recreation (CM Office) - Terrence R. Moore
[]2:00pm - 2:30pm E. Georgiev: Biweekly Touchbase (Internal

Auditor's Office) - Terrence R. Moore O
[43:00pm - 4:00pm Commissioner Burns mtg w/CM Moore Re:
[]3:30pm - 9:00pm December 1, 2025 Commission Meetings -
[]3:30pm - 5:00pm Workshop Meeting: Economic Development
[4:00pm - 7:00pm Delray Beach School and Workforce Showcase
Ds:OOpm - 9:00pm City Commission Regular Meeting (City

Wednesday, December 3
[]7:30am - 8:30am Kiwanis Club of Delray (Delray Beach Golf Club

(2200 Highland Ave, Delray Beach, FL 33445)) O
[]9:00am - 9:30am Sam Metott Bi-Weekly Meeting (CM Office) -
[J9:30am - 1 O:OOam Subculture Notice of Violation - Discussion
D 1 O:OOam - 11 :OOam Weekly Meeting with the Executive Leadership
[] 10:00am - 10:30am Gina Carter Bi-Weekly Meeting (CM Office) -
D 11 :OOam - 12:00pm Commissioner Casale Meeting w/CM Moore
[]11:30am - 12:00pm Henry Dachowitz (Conference Call)
D 1 :30pm - 3:30pm Ocean Rescue (Governmental Center 301 N. Olive
[2:00pm - 3:00pm Delray Beach Ocean Rescue (Governmental
[42:o0pm - 2:30pm Jay Stacy: Biweekly Touchbase (CM Office) -
[]4:00pm - 5:00pm Fire Chief Martin Meeting w/ CM Moore (CM
[4:00pm - 4:30pm Direction Concerning Fire Rescue PO Rollover
[]s:OOpm - 6:00pm Compile and Deliver (CM Office)

Friday, December 5
[]7:30am - 9:00am Finalize CIL (CM Office) O
[]10:00am - 11:00am Process Various
[]11:30am - 1:30pm HOLIDAY LUNCH-SAVE THE DATE-DECEMBER

5TH - King, LeShay
[@]11:30am - 1:00pm Holiday Luncheon (Vintage Gym at OSS)
[43:00pm - 5:00pm Finalize and Deliver Henry Dachowitz Annual

Performance Evaluation (CM Office)

Tuesday, December 2
[]9:00am - 10:00am Dean Charles Six Month Performance

Evaluation Review (CM Office) - Terrence R. Moore
O 1 O:OOam - 11 :OOam Discussion of Lease with the City of Delray

Beach (CM Office) - Terrence R. Moore
[] 11:00am - 12:00pm Compile Information Letter Report - Summary

of Parks General Obligation Bond Supported Project Completions
[J 1 :30pm - 2:00pm Considerations Regarding Concerns of

Occupancy for Subculture Coffee (CM Office) - Terrence R. Moore
[]2:30pm - 3:30pm Compile Information Letter Report - Future

Evaluation Exercises and Considerations Regarding the West
[]3:00pm - 4:00pm Various Follow-Up (CM Office) - Terrence R.

Moore
[]4:00pm - 5:00pm Various (Various)
[6:00pm - 9:00pm 100-Foot Tree Lighting Ceremony (Old School

Square (51 N Swinton Ave, Delray Beach, FL 33444, United States)) -

Thursday, December 4
[]9:00am - 10:00am Compile Information Letter Report - Guidance
to Procure Noise Ordinance Enforcement Operations Devices (CM
Office) - Terrence R. Moore
[j 1 O:OOam - 10:30am Jerri Pryor - Biweekly Touchbase (CM Office) -

Terrence R. Moore O
D 10:30am - 12:00pm Delray Beach CRA: Special Board Meeting (City

Hall, 100 NW 1st Ave, Delray Beach, FL 33444) - Community
Redevelopment Agency

[411:30am - 12:30pm Compile Information Letter Report - Milagro
Center Collaboration Involving South Tech Academy (CM Office) -
Terrence R. Moore

[ill 11 :30am - 12:00pm Janai Bowens - Biweekly Touchbase (CM
Office) - Terrence R. Moore O

[]3:00pm - 4:30pm Various (Various) O

Saturday, December 6
[9:00am - 10:00am Begin Various (Various)
[] 1 O:OOam - 11 :30am Delray Beach Tennis Center (Delray Beach

Tennis Center) O
[]11:30am - 1:30pm Various, CIL Notes, etc. (CM Office) ?

Sunday, December 7

Terrence R. Moore 1 12/4/2025 4:17 PM


