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City Commission Information Letter Summary

November 7, 2025

Third Consecutive Digital City Award

• The City of Delray Beach has been recognized for the third straight year by the
Center for Digital Government and Government Technology Magazine.

• The city ranked 7th nationally among cities with populations up to 75,000.

• Recognition highlights the leadership of Chief Technology Officer Jay Stacy and
the Information Technology Department for advancing digital services and
operational efficiency.

• An official press release will be issued on November 18, with an award
presentation at the National League of Cities event in Salt Lake City on
November 19.

Beach Renourishment Program

• The City's beach renourishment project will begin this winter season, restoring
the beach to its full width.

• Work includes adding sand to the southern end and tapering to strengthen
protection efforts.

• The U.S. Army Corps of Engineers (USAGE) awarded the project to Great Lakes
Dredge & Dock, the same contractor that handled 2020 storm repairs.

• Kickoff meetings are planned for early December, followed by a groundbreaking
ceremony shortly after.

Code Enforcement Staffing Zone Reassignments

• The Code Enforcement Division will launch a rotating zone and shift assignment
system across eight geographical zones.

• Reassignments every 3-6 months aim to ensure fair workload distribution and
increase operational coverage.

• The initiative promotes employee development, cross-training, and more
consistent enforcement citywide.

• The realignment begins next week, with community leaders encouraged to meet
the reassigned officers.
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Updated Economic Development Profile

• An updated economic development profile is being prepared ahead of the
December 1 workshop meeting on citywide economic development goals.

• The new analysis updates data from 2020 that previously outlined wages,
property values, and employment statistics.

• The Office of the City Manager has authorized GRIPD, LLC, a South Florida
marketing firm, to complete the updated report.

• The revised profile will form the foundation for discussion and planning at the
upcoming City Commission workshop.
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Third Consecutive Digital City Award from the Center for Digital
Government and Government Technology Magazine

Both the Office of the City Manager and that of Chief Technology Officer Jay
Stacy are extremely pleased to announce that for the third consecutive year, the
City of Delray Beach is being recognized by both the Center for Digital
Government and Government Technology Magazine for its Digital Cities Survey
Award. This continued recognition likewise highlights the perpetual leadership
and dedication of the Department of Information Technology to advance digital
services and local government operations for both our organization and
community.

As noted in the attached notification electronic mail message from Center for
Digital Government Chief Programs Officer Terri Takai and Survey and Awards
Director Janet Grenslitt, Delray Beach is 7 in the nation's top ten ranking for
cities up to 75,000 in population.

An official news release from Government Technology Magazine will therefore
be issued November 18, followed by an award presentation during a National
League of Cities recognition event in Salt Lake City, Utah the following day,
November 1g". Meanwhile, much appreciation and well-deserved
congratulations to Mr. Stacy and the Information Technology team for their
leadership, guidance, and work in helping the City of Delray Beach to advance
efficiency in operations via comprehensive technological functions and
applications.

Timeframe and Initiation of Beach Renourishment Program

As both the Office of the City Manager and that of Director of Public Works
Missie Barletta have recently experienced several inquiries relative to the
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anticipated timeline to initiate our community's beach renourishment program,
please be advised that guidance to this effect involves work to commence during
the winter season.

As referenced in the attached electronic mail message from Ms. Barletta,
direction to this effect involves a restoration of our beach to its full width. This
will include the installation of additional sand on the southern end, as well as
ancillary tapering to ultimately help program protection efforts accordingly.

The City of Delray Beach will therefore soon coordinate with the United States
Army Corp of Engineers (USACE) to help initiate improvements. USACE
recently awarded a contract to nationally based infrastructure and coastline
protection contractor Great Lakes Dredge & Dock (the same contractor
commissioned by USACE that performed storm repair renourishment work
along Delray Beach's coastline in 2020) to implement the project.

Applicable kickoff meetings will likewise commence in early December, followed
by a groundbreaking ceremony a couple weeks later.

Code Enforcement Staffing Zone Reassignments

In an effort to expand objective code review and potential violation assessments
in each of the eight geographical zones designated by the Code Enforcement
Division for respective daily operations, please be advised that direction is
currently imminent to implement a system of rotating zones and shift
assignments.

As outlined in the attached electronic mail message from Director of
Neighborhood and Community Services Jeri Pryor, guidance to this effect will
involve shift adjustments and reassignments every three to six months.

Anticipated outcomes include enhanced operational coverage, improved
fairness in workload distribution, and opportunities for employee skills
development, engagement, and cross training that may otherwise not become
possible. Not to mention, more equitable and uniform enforcement, to yield
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increase proactive problem solving while strengthening community relationships
by empowering officers to address different areas more systematically.

Realignment activities as noted will likewise commence beginning next week.
Opportunities for association representatives and other community leaders to
meet and interact with reassigned personnel will likewise also become available
as a result.

Lpdated Analysis to Support Delray Beach Economic
Development Profile

As we prepare for the December 1°workshop meeting engagement to consider
the City's path forward policy relative to economic development goals,
objectives, and expectations, please be advised that preparation to this effect
involves an update to the City's economic development profile.

As Mayor Carney shared publicly during the October 14 meeting discussion on
the subject, an overview as outlined was first discussed in September 2021. The
accompanying report (as shared and circulated to elected officials individually
the following day, October 15") featured metrics regarding median and per
capita wages, property values, employment statistics, and other data that
highlighted the aggregate state of economic affairs in Delray Beach at that time.

With statistics outlined being a byproduct of demographical information from
2020, an update of this analysis is now being authorized by the Office of the City
Manager. External consulting services to this effect involving South Florida­
based marketing firm GRIPD, LLC, was therefore recently approved.

The pending revised overview will likewise serve as the basis for initiating the
December 1workshop meeting dialogue as noted.
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Calendar of Meetings, Activities and Functions

As mentioned during the end of Tuesday evening's regular City Commission
session, monthly meetings involving the Office of the City Manager and
Downtown Development Authority (DOA) Executive Director Laura Simon to
consistently discuss matters of mutual interest and concern were formally
initiated this past Monday afternoon.

In addition to reiterating our commitment to engage as noted every first Monday
of each month, a dialogue relative to a long-term path forward for management
and operations of the Old School Square campus and adjoining facilities was
initiated. Direction has likewise since been offered to convene interdepartmental
discussions beginning in early 2026 to help outline various considerations
necessary for what will ultimately become a smooth transition as ODA
contemplates conclusion of its respective interlocal agreement with the City of
Delray Beach.

As I will take annual leave during the November 10" business week (as well as
the Veterans Day holiday), no information letter will be issued next Friday.
Weekly as noted will therefore resume Friday, November 21st

Enclosures:

Electronic Mail Message from Jay Stacy- Congratulations 2025 Digital Cities Survey Top Ten Winners! - Delray Beach
Electronic Mail Message from Missie Barlette - Beach Renourishment and Other Updates
Electronic Mail Message from Jeri Pryor - Strategic Code Enforcement - Rotating Shifts and Zones
Calendar for Business Week of November 3, 2025

CM/Documents/City Commission Information Letter 166
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Terrence R. Moore

From:
Sent:
To:
Subject:

Importance:

Stacy, Jay
Tuesday, November 4, 2025 10:17 AM
Terrence R. Moore; Oris, Jeff
FW: Congratulations 2025 Digital Cities Survey Top Ten Winners! - Delray Beach, FL

High

FYI: For our meeting this afternoon.

From: Janet Grenslitt <JGrenslitt@erepublic.com>
Sent: Wednesday, October 8, 2025 8:38 PM
To: Stacy, Jay <stacy@mydelraybeach.com>
Cc: Marese, Don <marese@mydelraybeach.com>; Carter, Gina <carterg@mydelraybeach.com>
Subject: Congratulations 2025 Digital Cities Survey Top Ten Winners! - Delray Beach, FL
Importance: High

Dear Jay,

Congratulations! The City of Delray Beach has been ranked #7 in the Up to 75,000 population category
in the Center for Digital Government's 2025 Digital Cities Survey. This honor highlights your leadership
and the dedication of your IT team in improving digital services and government operations. Please note
these results are embargoed until November 18 when our official press release will be issued and a
copy sent with your media kit.

Delray Beach is among a distinguished group of cities recognized for advancing digital services,
enhancing citizen engagement, and improving government operations through strong leadership and
innovative technology. Your elected leadership, along with your IT organization, should take pride in and
celebrate this achievement. The 2025 top ten rankings for cities in your population category include:

1st - City of Tamarac, FL; 2nd - City of Marietta, GA; 3rd - City of Gainesville, GA;
4th - City of Coral Gables, FL; 5th - Village of Tinley Park, IL; 6th - City of Danville, VA; 6th - City of Punta

Gorda, FL;
7th - City of Delray Beach, FL; 7th - City of Newark, CA; 8th - City of Kalamazoo, Ml; 9th - City of

Williamsburg, VA; 10th - City of Dunwoody, GA

We invite you to celebrate this achievement with us at two events - the "Efficiency, Talent, and
Transformation: A Shared Playbook for ClOs and City Leaders" workshop (1-4:30 pm MT) and the
Digital Cities Awards Dinner (6-8 pm MT) on November 19, 2025, at the Hyatt Regency Salt Lake City
hotel. You do not need to be registered for the NLC Summit to attend. Please RSVP by October 29.

Congratulations! We look forward to learning and celebrating together on November 19.

Best,
Teri & Janet

Teri Takai
1



Chief Programs Officer
Center for Digital Government
A division of e.Republic
c. 248.561.4064
Teri.takai@erepublic.com

Janet Grenstitt
Surveys and Awards Director
Center for Digital Government
A division of e.Republic
o. 916-932-1363
jgrenslitt@erepublic.com
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Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Barletta, Missie
Monday, November 3, 2025 5:18 PM
Terrence R. Moore
Buisson, Cynthia; Carter, Gina
Beach Renourishment and Other Updates

Beach Renourishment is on track for Winter 2025 I 2026 renourishment. The beach, which has been battered by
storms and severely narrowed over recent months will be restored to its full width. Additionally, the southern end
of the beach also will be receiving additional sand, and tapering in order to prolong the protection of the beach
width at the southern end. The US Army Corps of Engineers has awrded the project to the lowest bidder, Great
Lakes Dredge & Dock, which is the same contractor that performed the 2020 storm repair renourishment. The
kickoff meeting for the renourishment effort is tentatively set for December 2 and a groundbreaking ceremony led
by the US Arny Corps of Engineers has been tentatively set for mid-December, soon after which construction
activities for the project will begin. The project must be substantially complete prior to the beginning of the next
marine turtle nesting season on March 1, 2026. Communications Director Gina Carter sent out the following press
release last week, which has been picked up by a number of media outlets and has received a great deal of
positive response on social media:

Delray Beach Announces Major Beach Nourishment Project to
Strengthen Coastal Resilience

DELRAY BEACH, FL- The City of Delray Beach is moving forward with a major investment in
coastal resilience and environmental protection through a multi-million-dollar beach
nourishment project.

Led by the U.S. Army Corps of Engineers and awarded to Great Lakes Dredge & Dock, the project
will deliver new sand to restore and strengthen Delray Beach's shoreline. Funding for this effort
comes from multiple sources, including the federal government, the Florida Department of
Environmental Protection, Palm Beach County, and the City of Delray Beach.

Supported by the Fiscal 2025 Disaster Relief Supplemental Appropriations Act, the project
represents a collaborative commitment to preserving and protecting Florida's coastline. A
groundbreaking ceremony is planned for mid-December, and the project is expected to be
completed in early 2026.

The beach nourishment effort will replenish eroded areas, restore recreational spaces, and
reinforce the city's natural defenses against storms and rising sea levels. Beyond its
environmental benefits, the project is expected to enhance tourism, expand public recreation
opportunities, and support long-term sustainability.

"Delray Beach is proud to be taking this important step toward protecting our coastline and
ensuring the future vitality of our community," said City Manager Terrence Moore. "This
project reflects the strength of our partnerships at every level of government and our shared
commitment to a resilient Delray Beach."
•
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The City's beach nourishment project exemplifies Delray Beach's proactive approach to coastal
management and collaboration with state, county, and federal partners to safeguard the
community for generations to come.

Other Beach Project Updates:

FOOT Roadway improvements - Signalization work and Concrete sidewalk work is complete. Paving work is
scheduled to being November 17 or sooner if the contractor is able.

FPL undergrounding on North Ocean Blvd. -A group of residents on N. Ocean Boulevard have contracted with
FPL to underground utilities adjacent to their properties. Work crews have been in the area for a couple of weeks
with one lane of Ocean Blvd. blocked during the project. We do not have a proposed completion date to share.

Beach access improvements, showers and fountains replacement - Benches are being added that will help to
block sand from shower drains and all showers and fountains are being replaced. Project is 80% completed and is
expected to be completed in November.

Pavilion rebuild - Currently, the pavilion is being dismantled for storage while support structures are
replaced. During reconstruction all hardware will be replaced with 316 stainless components. This project is
expected to be complete in February 2026.

Dune Management - Management of the dune ecosystem includes a number of activities, including dune
trimming, invasive exotic species removal, strand zone planting, fertilization, limited irrigation, and replanting. In
addition to various outside ecological training and efforts, the City undertakes dune management activities
annually in May and September to minimize adverse effects on the dune system. The last dune trimming event was
completed September 19, 2025.

Sea Turtle Monitoring- Marine turtle nesting season ends on October 31. As of September 30, the City has a total
of 366 marine turtle nests this season. All nests will be hatched and no nest relocations will be required to
accommodate the upcoming renourishment project.

Blue Flag-While beach sand replacement efforts are being accomplished, the Blue Flag will be lowered as
required by the award committee. Once the project is complete the flag will be raised again.

Please let me know if you have any additional questions or concerns about the ongoing beach upgrades.
Thanks,
Missie

Missie Barletto I Public Works Director
561-243-73981 239-707-2371 ] barlettom@mydelraybeach.com\ 434 South Swinton Avenue,

Delray Beach, Florida 33444

CITY OF DELRAY BEACH
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Terrence R. Moore

From:
Sent:
To:
Cc:
Subject:

Good Morning Mr. Moore,

Pryor, Jeri
Tuesday, November 4, 2025 1 :SO AM
Terrence R. Moore
Oris, Jeff; Pryor, Jeri
Strategic Code Enforcement - Rotating Shifts and Zones

A few months ago, the Code Enforcement division of Neighborhood & Community Services started
providing services to the community seven days a week with up to 17 hours per day, extending
beyond the standard 9-t0-5 hours. This initiative aimed to address a diverse range of community
issues, for example, after-hours business compliance, noise complaints, and sea turtle lighting. The
staggered shifts allow for more responsive and consistent code enforcement.

To enhance our proactive community response, the division will now implement a system of rotating
zones in addition to rotating shifts every three to six months. This approach offers numerous
benefits, such as enhanced operational coverage, improved fairness in workload distribution, and
opportunities for employee skill development and engagement.

By rotating shifts and zones, Code Officers will be exposed to a variety of situations and tasks that
occur at different times of the day. For example, day shifts may involve more administrative tasks,
while evening shifts may focus on violations that occur at night, i.e., noise, light spillage, etc. In
addition, rotating schedules and zones will enable better alignment of staff availability with peak
operational demands. This alignment can help optimize staffing levels and reduce the need for
overtime costs. This cross-training may lead to the development of a more versatile and adaptable
workforce with a comprehensive understanding of departmental operations.

Furthermore, rotating zones for Code Enforcement can lead to more equitable enforcement,
increased proactive problem solving and build stronger community relationships by allowing officers
to address different areas systematically. Instead of reacting to complaints, rotating zones allow for
proactive inspections to identify and address potential issues before they become major
problems. The goal of this approach is to increase opportunities to build better relationships with
residents, achieve voluntary compliance, and create safer and healthier neighborhoods.

Thank you for the opportunity to improve our service to our community through a collaborative and
continuous improvement approach.

Jeri Pryor, Director
Neighborhood & Community Services Department
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November 3, 2025 -
November 9, 2025

November 2025
SuMo TuWe Th Fr Sa

1
2 3 4 5 6 7 8
9 10 11 12 13 14 15

16 17 18 19 20 21 22
23 24 25 26 27 28 29
30

December 2025
SuMo TuWe Th Fr Sa

1 2 3 4 5 6
7 8 9 10 11 12 13

14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30 31

Monday. November 3
[47:30am - 8:30am Begin CIL (CM Office) O
[]8:30am - 8:40am New employee orientation (First Floor Conference

Room) - Bast, Dot O
[9:00am - 9:30am Various Follow-Up (CM Office) - Terrence R.

Moore
[J 1 0:00am - 11 :00am Mayor Meeting w/CM Moore Re: Agenda 8

Updates (CM Office) - Terrence R. MooreO
[1:30pm - 2:00pm Clarity Regarding Flex Time (CM Office) - Terrence

R. Moore
[2:00pm - 2:30pm E. Georgiev: Biweekly Touchbase (Internal

Auditor's Office) - Terrence R. Moore O
[43:00pm - 4:00pm Commissioner Burns mtg w/CM Moore Re:

Agenda and Updates (CM Office) - Terrence R. Moore O
[]4:00pm - 5:00pm DDA Touchbase Meeting: Laura Simon (CM

Office) - Terrence R. MooreO

Wednesday. November 5
[7:30am - 8:30am Kiwanis Club of Delray (Delray Beach Golf Club

(2200 Highland Ave, Delray Beach, FL 33445)) O
[49:00am - 9:30am Sam Metott Bi-Weekly Meeting (CM Office) -

Terrence R. MooreO
D 1 0:00am - 11 :00am Agenda Review Meeting (November 18 CC

Meeting) (Conference Room - City Hall 1st Floor) - Conference Room -
Cl 1 0:00am - 11 :00am Weekly Meeting with the Executive Leadership

Team (Conference Room - Commission Chambers; Conference Room -
[]10:.00am - 10:30am Gina Carter Bi-Weekly Meeting (CM Office) -

Terrence R. MooreO
ti 11 :00am - 12:00pm Commissioner Casale Meeting w/CM Moore
[42:00pm - 2:30pm Jay Stacy: Biweekly Touchbase (CM Office) -
[3:00pm - 4:00pm Purchasing Policies (Conference Room - City Hall
[]4:00pm - 5:00pm Fire Chief Martin Meeting w/ CM Moore (CM
[5:00pm - 6:00pm Compile and Deliver (CM Office)

Friday. November 7
[j7:00am - 7:30am Various (Various)
[57:30am - 9:00am Finalize CIL (CM Office) O
[48:00am - 1:00pm Vision 2035 Steering Committee Workshop

(Delray Beach Golf Club (2200 Highland Ave, Delray Beach, FL 33445,
US)) - Morgan, Nohemi

[]2:00pm - 2:30pm Discuss Special Magistrate (Microsoft Teams
Meeting) - Lenegar-Hood, Cynthia
[2:30pm - 3:00pm Mayor Meeting w/CM Moore Re: Agenda 8

Updates (CM Office) - Terrence R. MooreO
[3:30pm - 4:00pm Wells Fargo (Wells Fargo)
[4:00pm - 4:30pm Set Microsoft Out of Office Notification (CM

Office)
[46:OOpm - 9:00pm CAS Fall/Winter Open House (Creative Arts

School, 51 N Swinton Ave, Delray Beach, FL 33444)

Tuesday. November 4
[9:00am - 9:30am Arts Garage Annual Campaign (Arts Garage (94 NE

2nd Ave., Delray Beach, FL 33444, United States)) - Terrence R. Moore
[] 1 0:00am - 11 :00am Compile Information Letter Report - Updated

Timeline to Implement Beach Renourishment Program (CM Office)
- Terrence R. Moore

[l] 11:00am - 12:00pm Considerations Regarding
Sandcastle/Independence Day Celebration Event (Delray Beach City
Hall Office of the City Manager) - Terrence R. Moore

[]2:00pm - 3:00pm Compile Information Letter Report - Third
Consecutive Digital City Award (CM Office) - Terrence R. Moore

[ill3:00pm - 4:00pm Compile Information Letter Report - Updated
Analysis to Support Delray Beach Economic Development Profile

[45:00pm - 10:00pm November 4, 2025 Commission Meeting -
Viewing of Presentations (Microsoft Teams Meeting) - Burson,

Os:00pm - 9:00pm City Commission Meeting - Terrence R. Moore

Thursday. November 6
[]9:00am - 10:00am Compile information Letter Report -Code

Enforcement Staffing Zone Reassignment (CM Office)
~10:00am - 10:30am Jerri Pryor - Biweekly Touchbase (CM Office) -

Terrence R. MooreO
[11:30am - 12:00pm JANAI BOWENS - BI-WEEKLY MEETING (CM

OFFICE) - Oris, JeffO
tZj11 :30am - 12:00pm Janai Bowens - Biweekly Touchbase (CM

Office) - Terrence R. MooreO
[.]2:00pm - 3:00pm FCCMA Professional Development Webinar (CM

Office/Virtually)
3:00pm - 4:30pm Various (Various) O
[5:00pm - 5:30pm Various Follow-Up (CM Office/Conference Call) -

Terrence R. Moore

Saturday. November 8
[]8:30am - 10:00am Begin Henry Dachowitz Annual Performance

Evaluation Report (CM Office)
1 0:00am - 11 :30am Delray Beach Tennis Center (Delray Beach

[]11:00am - 2:00pm CAS Fall/Winter Open House (Creative Arts
[] 11:30am - 1:30pm Various, CIL Notes, etc. (CM Office) O
[12:00pm - 12:30pm Deliver Annual Leave Email (CM Office)

Sunday. November 9

Terrence R. Moore 1 11/6/2025 4:53 PM


