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City Commission Information Letter Summary

October 31, 2025

Trajectory for Groundbreaking Activities - New Water Treatment Plant

• Engineering designs for the new facility have been completed efficiently and
productively.

• The next step is finalizing Guaranteed Maximum Price (GMP) considerations for
contractual services.

• City Commission approval of the GMP is expected in the coming weeks.
• A groundbreaking ceremony will be scheduled shortly after Commission

approval.

Final Trajectory - Delray Beach Municipal Golf Course Revenue Bond

• S&P Global Ratings and Moody's Investor Services have issued strong, stable
credit ratings for the City.

• Financial advisors Public Financial Management (PFM) anticipate a true interest
cost of approximately 4.5%, below approved parameters.

• A $33 million revenue bond issuance and closing is projected to occur just before
Thanksgiving.

• City leadership and staff are commended for their efforts in securing favorable
bond ratings.

Pending Expiration - Non-Profit Funding Agreements

• Funding agreements with several non-profit partners will expire in 2026.
• Affected organizations include the Achievement Center, Sandoway Discovery

Center, Delray Beach Historical Society, Boys & Girls Club, Spady Museum, and
Arts Garage.

• A workshop session will be held on January 13 to review funding direction,
commitments, and expectations.

• Recommendations for new agreements will be developed to reflect updated
priorities and community needs.

Ancillary Progress - Public Safety Time & Attendance Implementation

• The City met with UKG, CFO Henry Dachowitz, and CTO Jay Stacy to advance
final implementation plans.
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• UKG will begin the final integration of Telestaff (Police and Fire scheduling) into
the City's workforce system next week.

• The goal is to establish a uniform time and attendance process across all
departments.

• The system is expected to go live in January for Police and Fire Rescue payroll
and administrative operations.
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Trajectory for Groundbreaking Activities to Support Neyy Water
Treatment Plant Facility

As recommendations for contractual services necessary to proceed with the first
phase of construction of the new water treatment plant soon imminent, please
be advised of direction relative to specific transaction considerations, as well as
an upcoming trajectory for groundbreaking activities.

As referenced in the attached electronic mail message from Director of Utilities
Hassan Hadjimiry, guidance to this effect currently involves finalizing
guaranteed maximum price (GMP) considerations. This is the result of recent
completion of engineering designs for the facility, as such was recently
accomplished in a very efficient and productive manner.

With GMP recommendations for City Commission consideration of approval
anticipated in the coming weeks, a groundbreaking ceremony will be
coordinated to take place soon thereafter.

Final Trajectory for Delray Beach_Municipal Golf Course
Revenue Bond Issuance

With ratings formally issued this week by both S&P Global Ratings and Moody's
Investor Services, representatives from the City's external financial advisory
firm, Public Financial Management (PFM), were asked to provide a summary
relative to anticipated interest rate position(s) for the Delray Beach Municipal
Golf Course Renovation Program revenue bond issue.

As referenced in the attached electronic mail message from PFM Managing
Director Jay Glover, the City of Delray Beach anticipates a resulting true interest
costs to be approximately 4.5%, well below the parameters approved in both the
accompanying bond resolution and the recently presented golf course financial
pro-forma.
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Guidance therefore continues to remain imminent for a $33 million revenue bond
issuance and closing just before Thanksgiving. Meanwhile, I wish to once again
offer congratulations to the City Commission, as well as all staff involved in
helping the City of Delray Beach with the resulting strong (and stable) assigned
credit ratings and positions from both S&P Global Ratings and Moody's Investor
Services, Inc.

Considerations Regarding Pending Expiration of Existing Non­
Profit Funding Agreements

Considering that the City of Delray Beach will experience expiration of funding
agreements with various non-profit partner organizations in 2026, as well as
recent inclusion of former Delray Beach Community Redevelopment Agency A­
Guide funding, it will soon become necessary for City Commission to evaluate
associated financial and contractual relationships.

Entities that yield attention and focus as noted include the Achievement Center;
Sandoway Discovery Center; the Delray Beach Historical Society; the Delray
Beach Boys and Girls Club; the Spady Cultural Heritage Museum; and the Arts
Garage.

Arrangements to host a workshop meeting to outline direction, commitments,
and expectations as outlined are therefore being made for the January 13
session. Meanwhile, recommendations for new agreements that reflect current
dynamics and pending expectations will be presented for formal review and
consideration of approval.

Ancillary Progress Concerning Public Safety Time and
Attendance Implementation

My office hosted a meeting last week with representatives of UKG, the City's
software contractor responsible for supporting our organization's time and
attendance platform to direct applicable guidance necessary to complete such
for both the Delray Beach Police Department and the Delray Beach Fire Rescue
Department. Dialogue to this effect included both Chief Financial Officer Henry
Dachowitz and Chief Technology Officer Jay Stacy.
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All involved are pleased to report that beginning next week, UKG will begin final
implementation phase activities accordingly. This specifically involves the
integration of Telestaff (Police and Fire Rescue's current staff scheduling
system) into UKG's current City of Delray Beach workforce management
system. Direction to this effect will likewise achieve a consistent and uniform
time and attendance protocol for all departments.

Respective payroll and other administrative activities for all public safety
personnel are therefore anticipated to go-live in January.

Calendar of Meetings, Activities and Functions

In addition to Wednesday afternoon's special City Commission meeting to
formally welcome the Miyazu, Japan student delegation, various Delray Beach
city officials were heavily involved in other Sister Cities International activities
and functions during the past few days.

Notable to this effect included yesterday morning's Global Alliance Breakfast,
featuring recognition and interactions with the Ambassador of Tanzania to the
United States Her Excellency Dr. Elsie Sia Kanza, as well as the evening safari
dinner to recognize and celebrate 25 years of cultural exchange and friendship.

It is likewise safe to conclude that all related engagements were a resounding
success, as sentiments that reflect such observations have been consistently
expressed by virtually all involved. A much-deserved appreciation to Assistant
City Manager Jeff Oris, Education and External Affairs Manager Janai Bowens,
and Executive Assistant Jeane St. Luce for all their work and assistance in
facilitating all necessary arrangements on behalf of the City of Delray Beach.
Enclosures:

Electronic Mail Message from Hassan Hadjimiry - Update on Water Treatment Plant Project - 95% Design Completion
Electronic Mail Message from Jay Glover - Estimated True Interest Cost
Calendar for Business Week of October 27, 2025
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Terrence R. Moore

From:
Sent:
To:
Subject:

Hadjimiry, Hassan
Wednesday, October 29, 2025 12:34 PM
Terrence R. Moore
Update on Water Treatment Plant Project - 95% Completion of Design Phase

Mr. Moore,

I am pleased to report that the design phase of the water treatment plant project is over 95% completed.
We are now in the process of finalizing the Guaranteed Maximum Price (GMP). This is one of the most
critical components of the design phase, ensuring that all aspects of the design have been thoroughly
reviewed and evaluated.

As part of this process, we are carefully examining all related costs including the risk registry, allowances,
and general conditions to ensure they are properly reviewed and mutually agreed upon by the City and
the consultant.

I am optimistic that this process will be finalized in the upcoming weeks, allowing us to present the
authorization of the construction phase to the City Commission for approval, followed by the project's
groundbreaking ceremony.

I sincerely appreciate the patience and support of the Administration and the City Commission
throughout this process.
Please know that we are making every effort to complete this phase with the utmost diligence to
minimize, and if possible, eliminate additional costs during construction.

Respectfu Uy,

Hassan Hadjimiry, P.E.
Utilities Director
City ofDelray Beach
434 5. Swinton Avenue
Delray Beach, FL 33444

0e 561.243.7303
4 hadimiryh@mydelraybeach.com
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Terrence R. Moore

From:
Sent:
To:
Subject:

Jay Glover <gloverj@pfm.com>
Tuesday, October 28, 2025 3:46 PM
Terrence R. Moore; Dachowitz, Henry
Estimated True Interest Cost

Terrence, as you requested we have updated the financing numbers related to the golf course financing based on current
market conditions as well as the strong assigned credit ratings of AA+ (stable) from S&P and Aa1 (stable) from
Moody's. We are estimating the true interest cost will be approximately 4.50% which is well below the parameters
approved in the bond resolution as well as the golf course financial pro-forma prepared. The current plan is to receive
competitive bids for the purchase of the bonds on November 11 and award to the bidder offering the lowest true interest
cost. Once final terms are locked in will report those to you.

Jay Glover
Managing Director

PFM Financial Advisors LLC
gloveri@pfm.com I phone/text 407.406.5760 I web pfm.com
200 S. Orange Ave. I Suite 760 I Orlando, FL 32801
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October 27, 2025 -
November 2, 2025

October 2025
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Monday, October 27
[4'7:30am - 8:30am Begin CIL (CM Office) O
[]9:00am - 9:30am Missie Barletto: Biweekly Touchbase Meeting

(CM Office) - Terrence R. Moore O
[] 10:o0am - 11:00am Mayor Meeting w/CM Moore Re: Agenda &

Updates (CM Office) - Terrence R. MooreO
[] 11:00am - 11:30am Follow-up Concerning Shared Observation

(Conference Room - City Manager) - Terrence R. Moore
[] 11:30am - 1:00pm Various (Various)
[2:00pm - 2:30pm Duane D'Andrea Bi-Weekly Meeting (CM Office) -

Terrence R. Moore O
3:00pm - 4:00pm Various (Various)

Wednesday, October 29
[@]7:30am - 8:30am Kiwanis Club of Delray (Delray Beach Golf Club

(2200 Highland Ave, Delray Beach, FL 33445)) O
[]7:30am - 8:30am Kiwanis Club of Delray Beach (Delray Beach Golf

Club (2200 Highland Ave, Delray Beach, FL 33445)) O
[]8:30am - 9:00am Process Various (Various)
[9:00am - 10:00am Weekly Meeting with the Executive Leadership
[] 1 0:00am - 10:30am Discuss Opportunities for Cooperation and
flli] 11 :00am - 12:00pm Compile Information Letter Report -
[]1:00pm - 3:00pm October 29, 2025 Special Meeting - Viewing of
[.E] 1 :00pm - 2:00pm Special Meeting: Welcome Miyazu Student
[]2:00pm - 2:30pm C. Chitester - Biweekly Touchbase (CM Office) -

2:30pm - 3:00pm Various Code Clarity Matters (Delray Beach City
[]3:00pm - 4:00pm Compile Information Letter Report -
[If4:00pm - 5:00pm Commissioner Markert Meeting w/CM Moore

Friday, October 31

Tuesday, October 28
[]9:00am - 9:30am Hassan Hadjimiry Bi-Weekly Meeting (434 S

Swinton Ave (434 S Swinton Ave, Delray Beach, Florida 33444)) -
Terrence R. MooreO
11:00am - 12:00pm Compile Information Letter Report - Ancillary
Progress Regarding Public Safety Time and Attendance
Implementation (CM Office) - Terrence R. Moore
[11:30am - 12:30pm Compile Information Letter Report - Final

Trajectory for Delray Beach Municipal Golf Course Revenue Bond
Issuance and Transactions (CM Office) - Terrence R. Moore

[]'1:30pm - 2:00pm Various Code Enforcement Concerns (Lowson and
Dover) - Terrence R. Moore

[]3:00pm - 3:30pm Education Outreach Considerations Regarding
Potential Property Tax Reform Impacts (******TEAMS MEETING for
Mat Forrest only; Conference Room - City Manager) - Terrence R.

[]4:00pm - 5:00pm Delray Beach CRA: Regular Board Meeting (City
Hall, 100 NW 1st Ave, Delray Beach, FL 33444; Conference Room -

Thursday, October 30
[]9:00am - 11:00am Sister Cities of Delray Beach Invitation to the

Global Alliance Breakfast (Delray Beach Chamber of Commerce)
E;J 11 :30am - 12:00pm Alexis Givings: Biweekly Touchbase (CM Office)

O
[]2:00pm - 3:00pm Commissioner Long mtg w/CM Moore Re:

Agenda and Updates (CM Office) - Terrence R. MooreO
[3:00pm - 4:30pm Various (Various) O
[]4:00pm - 5:00pm Police Chief Hunter Bi-Weekly meeting (CM

Office) - Terrence R. MooreO

Saturday, November 1
[7:30am - 9:00am Finalize CIL (CM Office) ? /9:00am - 9:30am Process Various (Various)
[49:00am - 9:30am Anthea Gianniotes Bi-Weekly Meeting (CM Office) [ 10:00am - 11:30am Delray Beach Tennis Center (Delray Beach

O Tennis Center) O
[]4:00pm - 5:00pm Process UKG Time and Attendance (CM Office)e [@11:30am - 1:30pm Various, CIL Notes, etc. (CM Office)c
[]5:00pm - 5:30pm ICMA CoachConnect Conversation with Dr.

Anntoinette Williams
(https://icma.instaviser.com/events/c3c966b1-108a-4a8f-a3ba-67e804d,1
caf63/live?at=b3ZPSWqe1 U2apdexONbY) - Dr. Anntoinette Williams
via ICMA CoachConnect Sunday, November 2

Terrence R. Moore 1 10/31/2025 8: 12 AM


