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Selection of New Purchasing Manager

The Office of the City Manager is pleased to report that a selection process
necessary to hire a highly accomplished professional to serve as our
organization’s new purchasing manager was concluded earlier this week.

Ms. Peggy Cadeaux brings over twelve years of progressively responsible
experience in public procurement and contract management. She joins our
organization after having served in several positions with Broward County, most
recently as a senior purchasing agent via its Purchasing Division.

A longtime resident of South Florida, Ms. Cadeaux earned a Bachelor of Science
in Business Education from Florida A&M University. She also recently achieved
the Certified Professional Public Buyer credential from the Universal Public
Procurement Certification Council. Prior professional experience includes
positions with Port Everglades, the Florida Department of Children and Families,
and the Florida Department of Health.

With Ms. Cadeaux scheduled to begin service during the next couple weeks, our
organization will now enjoy a full complement of professionals to effectively
support purchasing operations accordingly. Meanwhile, much appreciation to
Assistant City Manager Jeff Oris, Chief Financial Officer Hugh Dunkley,
Assistant Finance Director Laura Thezine, and staff from the Department of
Human Resources for facilitating this recruitment process.

Reorganization of Communications Function and Structure

To achieve a greater continuity and increase efficiency relative to
communications and outreach, please be advised that direction is being offered
to align the public information functions of the Police Department and Fire
Rescue with the Department of Communications based here at City Hall and led
by Director of Communications Gina Carter.
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As highlighted in the attached organizational chart, this restructuring will ensure
consistent messaging, as well as allow for a more strategic use of resources
previously designated to the individual departments.

As arrangements to this effect became effective earlier this week, applicable
budget transfers from both public safety departments to the Department of
Communications will formally become a function of the first quarter budget
adjustment process beginning in January.

Meanwhile, both the Office of the City Manager, and that of Director Carter
greatly, look forward to favorable outcomes as a result of this reorganization.

Conversion of Catherine Strong Tennis Courts to Permanent
Pickleball Facilities

In response to direction offered during the October 11" regular City Commission
meeting to convert the tennis courts located at Catherine Strong Park into
permanent pickleball facilities, please be advised that the Department of Parks
and Recreation is currently evaluating external contractor quotes necessary to
initiate procurement processes to secure services accordingly.

Specific direction to this effect will yield applicable court resurfacing activities,
followed by restriping and formally designating facilities for the exclusive use of
pickleball. Project completion is anticipated early in the new year.

Updated Processes to Formally Consider Parks and Recreation
Facility Usage

Given additional interests that continue to be offered externally to utilize Delray
Beach Parks and Recreation facilities for a variety of experiences, please be
advised that the Parks and Recreation Department has recently initiated a
review and benchmarking process necessary to update administrative policies
and procedures.

As referenced in the attached electronic mail message from Director of Parks
and Recreation Sam Metott, guidance to this effect involves revisions to
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application processes to include more specific guidelines, terms, and conditions,
better enabling staff to mitigate potential issues and/or concerns that may occur
at venue facilities.

Updates to the process will take effect beginning in early 2023.

Calendar of Meetings, Activities, and Functions

An integral discussion offered during this week’s Executive Leadership Team
meeting involved direction for additional practices and functions necessary to
facilitate both internal and external hiring selection processes. This included
reaffirmed expectations for the Department of Human Resources to remain fully
involved and engaged accordingly with all other departments during respective
consideration processes, as well as the incorporation of ancillary best practices
for informing all involved of respective decisions in advance of such becoming
both official and effective.

With the coming business week being abbreviated due to the Veterans Day
holiday, no information letter will be issued next Friday. Weekly reporting as
noted will likewise resume Friday, November 18",

Enclosures:

Resume for Peggy Cadeaux

Department of Communications Organizational Chart

Electronic Mail Message from Samuel Metott — Parks & Recreation Facility Use
Calendar for Business Week of October 31, 2022
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