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Solid Waste and Recycling Services Franchise Agreement
Selection Process

The Office of the City Manager is pleased to report that the request for proposal
process necessary to consider solid waste and recycling collection services was
officially released earlier this week. Proposals are due to the City of Delray
Beach by the end of next month. Evaluations will take place immediately,
thereafter, resulting in recommendations for City Commission review by
December. The cone of silence has been formally instituted.

Current Progress and Achievements Relative to Citywide Cross-
Connection Control Program

Utilities Director Hassan Hadjimiry recently submitted a report to the Office of
the City Manager highlighting significant achievements relative to citywide cross-
connection compliance.

As noted in the attached quarterly progress report (recently delivered to the
Florida Department of Health), the Department of Utilities recently reached a
cross-connection compliance rate of 54%. This represents a real milestone
considering the compliance rate was 14% two years ago. Secondly, the Florida
Department of Health determined a three-year timeframe to achieve full
compliance and with our current trajectory, the City may meet its obligations
earlier than initially anticipated.
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Direction to Advance Assertive Police Officer Recruitment
Strateqgies

As committed during last week’s Fiscal Year 2022-2023 Proposed Budget first
reading dialogue relative to maintaining current levels of police officer staffing,
please be advised that direction is being offered to execute more assertive
strategies to fill vacant officer positions.

As referenced in the attached electronic mail message from Police Chief Russ
Mager, our community is currently experiencing 16 police officer vacancies (out
of 126 total police officer positions [105 operations, 21 support]), representing a
current employment rate of approximately 87%. Although this figure isn’t terribly
problematic in terms of law enforcement coverage, the goal of achieving full
employment remains paramount.

Specific recruitment efforts now involve direct engagement with colleges,
universities, career fairs, and Florida police academies. With these strategies
in place, all involved remain confident that vacancies will be filled in the coming
months.

Logistics to Support Placement of Alfred ‘“Zack” Straghn
Recoqgnition Monument

In response to consensus offered during the July 12" City Commission meeting
to support placement of an Alfred “Zack” Straghn recognition monument in a
prominent location in Delray Beach, my office recently hosted a meeting with
former Fire Chief Koen and other community volunteers involved in the effort.

As referenced in the attached electronic mail message from Director of Public
Works Missie Barletto, guidance to this effect involves the placement of a stone
monument and plaque along the beach promenade, east of the sidewalk and
west of the dune perimeter, immediately south of the main beach pavilion.

Public Works and Parks and Recreation will collaborate with the volunteer base
to prepare for installation once external fundraising goals have been achieved.
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Calendar of Meetings, Activities, and Functions

With newly appointed Education and Workforce Development Coordinator
Cheryl Young-Moffett beginning her tenure with the City of Delray Beach this
past Monday, numerous staff meetings and other external discussions were
offered to assist her orientation efforts as noted. This included spending time
with Janet Meeks, whose contributions to this effect involved various status
reports and updates regarding the state of education in Delray Beach, as well
as pending engagements with the School District of Palm Beach County
accordingly.

Direction and guidance relative to goals, objectives, and expectations, to include
involvement of both the City Commission and Education Board, will be outlined
and offered publicly.

Enclosures:

Delray Beach Utilities Cross-Connection Compliance Quarterly Progress Report — Noted Milestones
Matrix Summary and Linear Graph — Cross-Connection Compliance Noted Milestones

Electronic Mail Message from Russ Mager — Recruiting

Electronic Mail Message from Missie Barletto — Zack Straghn Monument

Schematic Design — “Straghn Recognition Monument”

Calendar for Business Week of September 12, 2022
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